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To ALL OUR CUSTOMERS

The Leader in Storage Container Solutions

., 2019,2018,2017,2016,2015,2014,2013,2012,2011
International Award Winner for

The “Best Self-Storage Container” Award
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selling storage
container in
: the world

T e e e e e e s e

For more information, please call Call Now!
or email us at

See our videos and request a quote or demo online at www.universalsioragecontainers.com




When the founders of the Self Storage Association Asia
aspired to build a community where current and potential operators, investors,
and suppliers come together, share stories and anecdotes, with a ‘stage’ to discuss
past, present, and future potential issues, I hope, (for the sake of keeping my job),
they envisioned what we have now.

In the end its always been about our constituents and what drives value for
them. Our staff fields calls all day, after hours, on weekends because answers
for questions won’t stop at 6pm on Friday. We often then turn to our members
for their thoughts and yes, they give it at all hours. Crazy eh.

Introducing: You! is the mantra that all associations are made up of. What do
YOU want? What drives YOUR business? What concerns or question do YOU
have? What’s important for YOU?

. . . . Luigi La Tona
This coming Self Storage Expo Asia marks our fifth (5!) year anniversary and I Executive Director

can’t think of a better place to host the biggest show of the year than Shanghai, Self Storage Association Asia
China! This city has a lot of special nooks and crannies worth exploring. As a

matter of fact, China itself has such rich history & culture with one heckuva

future ahead, stick around and explore. Whether it’s the provinces of Sichuan,

Henan, and Guangdong, or cities like Kunming, Qingdao and Chengdu, there is

a lot not to be missed.

I'd like to think the SSAA has another 5...heck 55 years left in us, and that will
be due to our commitment to YOU! That’s a good thing.

BECOME AN‘
SSAA NENBER

ﬁ@@m@ﬂm’
mmwum
FreellistingsionI SSAA directony;
Freejtrade’magazineland!regional research

Contact Luigi La Tona (luigilatona@selfstorageasia.org) for more information
Visit www.selfstorageasia.org
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Get to Know Our China Members
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Our SSAA members in China are growing bigger and stronger by the day, with a focus on global best practices
and openness to the global community through the SSAA. Get to know them and keep your eye on them as true

leaders of the industry in China!

HASSAAM R ER R 5 BIRE - MK - BRNERCRESE - FEISAATEEIRLRRE - FIRTHMNHAZNE

ETEEEMTIHRSE !

Good World Storage

Jane Zhang
Deputy General Manager

BEREAE - BRARRMTLANERE
HIE? EMt2ipm? mRESN?
Describe your company when you
started, where your facilities are
(cities), and your size.

Good World Storage (GWS) is the
international brand of Hongkong Storage,
one of the well-known Self Storage
Operator in Asia Pacific region. The first
mainland China branch of GWS has
started its operation in 2016, providing
the high-quality storage services to the
customers in Shanghai area.

With professional expertise and high
standards in storage facility management,
GWS China offers new and diversified
storage services to cater for the needs
of both household and commercial
customers. Apart from the quality self
storage facilities, the company also
operates Document Storage services for
commercial users.

FittRig7E (Good World
Storage) BEEMEMEMEFRRIE T
AREZEZWBENEEFEEEEHZ— - PE
st gt AR FERI S — 8 2 E F201 648
FIAEIE - ELIGRHAF T4
ERE -

EE LA EIRINE K TR & iR e
B I AT EPERMA RIS
LHIE AR S LU B REME & Pa)
BX - BT MRAVRREIRIEN » FiER
fiE TR AL E PREHETRS -

FiE— 1T BEFCUSHEHARRIEAX
8/? A XHHERESEXIIE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?

Operating self storage can help solving
the problem of insufficient spaces
for both living and storage, mak-
ing better and more comfortable life
for urban residents. At present, the
development of self storage industry is
just getting started in mainland China.
It is necessary to raise the awareness
of residents on self storage services, as
well as educate the customers on the
effective usage of that.

Follow the principle "Customer
Orientation and Quest for Perfection" of
its mother company Hongkong Storage,
GWS China is aim at providing the best
in class storage services to its customers
and seek for quality improvement
continuously.

FHG KR ERE AP AR BERIE

EER BB LA FETBEEFMN
#4E - HAETTHEMNM  RIEETLRE

ARRIES > FERABRITRMFEHR
FHIAE > BB RIGERE R PEUE
R#EE -

it RIEFEREBENE [UEH
%k BREE NES BAOATPRE
RIMRHEFERS  FETERRERH -

GCevws

NP ENEFRLREREREEIFR
MIE?

Where is the future of self storage

in China heading?

With the rapid development of urbanization
and the maturity of social economy in
mainland China, it appears that fast-
growing urban population but with
limited land supply. Self storage provides
urban residents a flexible storage space, to
retrieve their “home” as the sweet haven
with more real living spaces. We strongly
believed that the potential development in
mainland China of self storage market is
at least hundred times higher than that of
Hong Kong, or even more.

MEE HE Pt L 0 B R R
o BB T WA OENE L N ER
BIESR - RIREAEFBEXHTEMAR
B—AREEFEE  EMIE TR K
AETANRE - FEMNEZ ETELSH
BEZEE - H#ANMEE - KIRETIATHAE
ERMERENESHEESH—FE
HEEL -

At present, the
development of self

storage industry is
just getting started in
mainland China

4 MAY 2019
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B CHINA

CBD Self Storage

Carmen Lam
Vice President — Operation

BRIEHAT - BRATRHLNERE
HE? Mt 2EH? BRESM?
Describe your company when you
started, where your facilities are
(cities), and your size.

China Mini Storage Limited (“CMS”)
is an innovative and fast-growing self
storage plus internet start-up established
in 2014. Based in Beijing and under the
brand name “CBD Self Storage”, CMS is
the world’s first self storage operator that
integrates the concept of “Internet Plus”
via Wechat into its services.

FEZFEHRAF (China Mini
Storage Limited) 2EEHRER “EEM+
=g £l o TR “CBDKIRE” mhg
ERITEZHHECIERRGE  BATH
ANA S RE ~ Bl i R R AR R A
RERE R R IR E MRS -

Powered by its proprietarily developed
tech-enhanced operational management
system, CBD Self Storage users can access
and manage online their self-storage units
via WeChat from space selection, payment
to turnkey, all digitally. At present,
CBD Self Storage is managing over 40
operating and under construction smart
self storage sites, totaling over 30,000
cubic meters across Beijing, Shanghai,
Guangzhou and Shenzhen.

BE&EMNFLNEA DUERIZEEE
#4t - CBD #RERAFRAIMELZ EER
MEEMIIRRE - B MENEE

ot EEIFS CEZEEEEL - B
7 - CBDRFEIEE BT 401 B aE R (R
€ BEBE30,000 Ak EELE

Eig o TTMFLRY

FiE— 1 BEFCUSHEHARRIEAX
8]? A XHHEREYEXIIE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?

There are a lot of idle and vacant
basements in China’s tier cities, most
of them were previously used as group-
shared accommodations or have been left
vacant for a long time. The conversion of
those underutilized sub ground spaces
into smart self storage facilities and the
provision of high-quality storage services
to the nearby users is satisfying and value-
adding to the cities where CMS operates.

PEN—ZETAEREAENTEN
WTE > HPXBAASBRESHEK
RTEIZEE o [FRAEFE AT AR B A
BaeEHFEIRE © PBEMAPRHEECBD
RIREAWTIEEFABERBRRENE
FRE -

To pioneer anything is challenging,
let alone pioneering smart self storage
in an infant yet huge growth potential
market like China is very exciting. The
experiences that CMS has accumulated
as one of the first movers in the past few

/
@GEB

SEASE

years is rewarding as our team has become
more familiar and strategize about the self
storage experience for end users.

FHREMSEEHMR AR - BiR e
RIREMBAZELSME  BPEXHEEX
BRKEHTIHS AT - CBDRIREE
AEENEz—  EFEILERINENR
HRFENEE  FHEBFCEBE A
PR ORI R -

Self storage is a new product in Chi-
na, we are hoping that the PRC Govern-
ment could provide operators with more
support and guidelines (such as licens-
ing requirements and the planning use
compliance) to create a better business
environment for the China’s self storage
industry.

BECERER—NHZL - &%
LErhE AT A E B R A E &
1551 (BINFTIER L EE AU ERL A
BREN) APENBECTLEERF
Bl IR o

RINAFENBEEFER LR KRR
MIE?
Where is the future of self storage
in China heading?
We believe that China will be one of the
biggest self storage markets in the future
similar to a size like the US and that the
market will consist of scalable players
listed in the stock market.
BATAAPEFBARKEKHBERF
ehinz—  EHTHFRERSES EH
ARNS5E -

BBC Mini Storage Co Ltd

Louis Zhao
General Manager

BEREBHAE - BRARIRTANERSR
HIE? EMH2EH? BRELM?
Describe your company - when you
started, where your facilities are
(cities), and your size.

BBC Mini Storage was established in
December 2012. The first store at Keyun
Road was officially opened on March 30,

2013. The 3 existing stores of BBC Mini
Storage are all located in Guangzhou,
with a total operating area of 3,500
square meters and a rentable space of
more than 5,000 cubic meters. It is the
first and largest self storage brand in
Guangzhou.

HEBKIIF2012612/ » 201343
ASOHE—RITEREEEEXFL - F
ECUBRBKRIIEME M - BEE
EFR3500F 7K » AT H #H 2= 8] #8 11 5000
AFK o BITME—R - LERAESE K
—REMRE R -

@ EC%QSTOR!\GE

FiE—1TBFECLSEHARRKIEAX
B/? o RKHHGEEEMERE?
What have been some of the most
exciting and also some of the most
difficult things about starting a

IN STORE
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B CHINA

self storage business?

The development of self storage industry
in China is within a short period. As
one of the earliest self storage brands
established in China, BBC Mini Storage
is fortunate to have the opportunity
witnessing and participating in the
development of self storage industry.
This is the most exciting thing! With
the increase of operating stores, we have
more and more customers. Many of our
customers have become our friends, and
our friends have become our customers.
We all just like staying in one family.
Under our efforts from time to time, the
popularity of the self storage industry in
Guangzhou is increasing and attracting
more peers to enter. This is an exciting
moment. We can work together to grow
and strengthen this industry.

HAR BT £ E % RAR B K -
BECEATERISEENRKFECREZ
— AERIEHFSS5RRGBEHERSD
ERCAMNBHERE | MEEEENE
me BIMNHEAEEYES  RETFEA
TERNMBER » A BT RANEBREA
BT P BIVRB—RA—H - R
I8 AT - RIREITAET ME
HMEBESBELE  §5TELSH R
A o ZR—ANCANHFHIRTZ] - FATAIIA
—HEIEF AR AR AT -

IAATPENEEE L REES KRR
MIE?

Where is the future of self storage
in China heading?

China has the largest population in the
world and its economic development
is booming. Several world-class city
clusters have been shaped into a certain

scale. The mobility and concentration
of the population and the prosperity
of the business will definitely bring
huge business opportunities for the
development of the self storage industry.
This is a market scale of RMB 10 billion.
We need to be patience to nurture this
market. After all, Chinese consumers are
being “spoiled” by the new economy. We
need to provide better services and better
products to satisfy their “appetite”.
hERFEEAREHAD H BF%
RED - LM REHP RS HEN
o AOBRSIAERE - Bl i%Es  »
EARRETLLREREXHHI » X
2—TMHIZTRINTIHNE - RINEE
AELLRIET XA > EEPEESRE
WHEF S [BIF] T BRIVBERMBE
IFRIBR S5 0 BEIFROT 0 A REE B MY
B0l -

StorHub

Katty Zhao
General Manager -
China Operations

EREAE - BRARARMTLANEFRE
HIE? EMt2im? mRESN?
Describe your company - when you
started, where your facilities are
(cities), and your size.

StorHub is Singapore’s first self-storage
operator with a leading network of
facilities that offers reliable and secure
storage solutions with flexible lease terms
and 24/7 access. We started in 2003, and
today we operate 11 facilities in Singapore
and 1 in China.

In 2012, we expanded our global
footprint and acquired the property in
Shanghai, China, to run a self-storage
facility. The China portfolio contributes
approximately 7,300sqm to our StorHub
group portfolio, with a combined total
gross floor area of about 127,000sqm.

20034 s StorHub#BE B S 25N
WERTADX CHEERSSIANE
B BRIEMNEEE 1 EC iR
AEFREZZAE - RiEEEHNEXR24
Wt B R BB e RS o 2012
FStortHubBEEMEHARETIS » E
REEAYIELLSEREERENT

7

SterHub

FR2497.300F 75k 00 B Bk S %1% 5E - B
Bi > StorHUbBEBEIE S BHER X
B27HERK -

Fig— 1T EFCUSEHLARRILAX
#/? Bt AHNHERE G EXIE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?
Being one of the pioneer self-storage
operators, StorHub offers individuals
and businesses a range of reliable and
secure storage solutions to resolve storage
challenges at home or in the office. We
are delighted to be able to continue our
success and bring forth the StorHub
experience to the local where more people
gets to enjoy both affordable storage
space and comfortable living space.
When StorHub first started in
Shanghai in 2012, the concept of self-
storage was new to the locals. Hence
the team customized storage solutions
to cater to the local market including
promotion and education efforts.
EAREMNBENXECHZERHZ
—» StorHUbBHEE B EE T A A
EAREER - B~ ERAERETEN

BN CRERSHBIEBRAR  BHR
BRAAZEE - HEHHE ST
2 ILESARE B 6 !

StorHub##FZ B B &F2012F# A
ElR - WigiE AN TSR IER A
& 0 TR B B e iR Al S5 Akt
1t - UERe T AT EZ A AT BB
X EEPES -

TINAFENEFCLRERE RREITR
MIE?

Where is the future of self storage

in China heading?

With the rapid economic development in
China and more well-travelled consumers,
the market today is more receptive to the
concept of self-storage. With the constant
development of technology and new
entrant of younger workforce, we are
positive that the smaller living spaces and
rising consumerism will continue to fuel
the demand for affordable and convenient
self-storage facilities in China.

With the increased competition
from other self-storage operators, we
will continue to focus in technology
development to create our unique selling
point.

hEE  EZFRIRELRIAR P EH
HBEERMRETNT X SROTIHER S
EZ AN CHIES - B - EERA
BIRET & RANFEEZEH B TETREA -
MEEZEHEEKR > MEREXHES
Bk XFAREIERNANIXTEFEA -~ EHE
BB B EHEIRERIEK -

hE& B B &R RGN - FATF
EMEETLREA » LIAREBERS
iR — i

6 MAY 2019
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B CHINA

Locker Locker Selfstorage

Charlotte Sun
Founder ¢& CEO

EREBNAE - BRAREIRTANERE
HIR? Eff2Em? miREZ?
Describe your company - when you
started, where your facilities are
(cities), and your size.
Locker Locker Selfstorage company
founded and started in Shenzhen, China
in June 2013, we have four self storage
facilities right now with a total size of
5000m?2.

RERER20135F6 AERERERYI L
HFRIZE - BArAF4NEIEH iR
i BEMRAS000FFHK -

Fig— 1T BFCUSZHEHLARRIEAN
8? At aB Xk ESEMEIR?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?

The most exciting thing in starting
up a self storage business in China is
to learn from the mature Self storage

market business owners and operators to
know how to run the business by using
a professional Self storage management
software and integrated with digital
technology at the same time to increase
efficiency and accuracy.

The biggest challenge that we are
facing right now is customer awareness
of the Self storage business, it is like all
business in different markets, when it is
at its initial infant stage, we still need to
educate our customers to guide them to
understand what this new concept storage
business can help and contribute to their
lives and increase their quality of lives.

ETEARBECTIRS AMEN
BRI E BN B FEE A E L
EEHFEIMNMAERZLIHNEFEE
BRE > MERFHFRABSRE €
MEMERERS -

BMNUEMERNSEXREEE P E

{ICKER LOTKER™

FERE |

HFETUEIAR - SIGRE I S ERRE R
Wi HELRYH > BRIMIAFTELE
HIWE P - BSMENTBEXNES
R e k1Tl 2 ERE R B AN A BRAS 118 £
& LRSI EFRSE -

TINAFENEFCLRERS RREIFR
MIE?
Where is the future of self storage
in China heading?
We can see that China represents an
enormous virgin self storage market
especially with its massive population
base and great density resources, it has a
strong potential to grow even larger than
the US market, less crowded and with less
competitive threats than the US at the
current time. It will no doubt outgrow US
market in the near future.
BINAUERHERKRE—NEXRN
M CETS  FASERAMADER
MIEESHREZE  cEAETRLER
MIHEREBEKE T AR TiHRER
M MEHEMELLEED - EXEEE
ERNSERANFRBEEETF -

Your Storage

Davy Ding
Founder & Chairman

BEREBHAE - BRARIRTANERSR
HIE? EMH2EH? BRELM?
Describe your company - when you
started, where your facilities are
(cities), and your size.
Your Storage started the business in 2016
and there are storage facilities in services
across seven cities.

A CRFED016EFRLE - BT
E/NMETEEEEERRS -

FiR— 1T EFCUSHEFLERIEAN
8]? Bt as KRS G EmTEie?

What have been some of the most

exciting and also some of the most
difficult things about starting a
self storage business?
The most exciting moment is the
rental rate in line with expectations.
Cooperation with the property owner has
many unpredictable factors under current
situation that would bring difficulties to
the business development.
LERREEBR ST EY &2
REARMENRZ - SYLAHEREE
EMNBRIMERRERFSHAATNESE -
Fexfdl 5 % Rt e — L WME o

YOUR ttuze
STORAGE

TINAPENEFEELRERS KRR
MIE?
Where is the future of self storage
in China heading?
China's self-storage industry will certainly
become the single largest market in Asia
in the future, and heading to reach or
exceed the US market.
FENAFECTLERR—ESHA
Tl KRB—TH15  EEITLEHIRTE—
TSR EZBIEET -

IN STORE
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B CHINA

MyCube Self Storage

Emma Feng
Founder & Chairwoman

BEREBHAE - BRARIRTANERSR
HIE? Eft2Em? @REZL?
Describe your company - when you
started, where your facilities are
(cities), and your size.
The MyCube Self Storage was established
on July 12, 2013 in Beijing. In the
meantime, all 16 stores are located in
Beijing with a total area of about 20,000
square meters.
EXFHBEIEHIF20135F7H128 -
ItE - BRIORITBEZEBAHELRE 2
ERA2FEHK -

Fi—TEEFCLSEFHLARRILAN
]? FHa8 XGRS ENEE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?

The most exciting thing about opening
a self-storage facility is the joy that
customer's needs are met. Since the
self-storage industry is not widely
recognized by domestic users, customers
face difficulties to look for self storage
services. After they entered MyCube self
storage and store their own items, they
often express their heartfelt feelings “It’s
good to know you!” The sense of value
that we experienced at this time was the
most exciting, and it also encouraged
MyCube to continue insist on doing the
self storage business.

The most challenge is “facing the
uncertainties of the industry”: does
the government agreed that you have
provided a compliant service to support
your long-term development? Does the
customer think that you are safe enough
and trustworthy? Can the leasing party
perform the lease contract as promised
and guarantee the price? Can competitors
in the same industry follow the same
industry rules to jointly protect the
healthy development of the industry? and
many more. However, these uncertainties
also gave us the opportunity to develop in
the self-storage industry.

FREPERILAXTHERZIE

PERSHENENE - BTEBEESR
AER AR ZIANN  FEFEPRARHNE
EMES KB BRXFHERS ; Mfbh{IEDH
ENABEME FRIFECHYIRE &
EHRRMERZRE “MRERMEE RN
FEHMEFT |7 XEBRIESBENER
RIEASE B S ET A GEIE
¥ ILEENEMET -

BERMHEME “EIGTL SR
HEN RS AARERTEARN
R%  THEHKIZER? ZREFINA
REBEE  EBEHR"HEFTEEE
ABITHHAERE  REMNE? AITLRS
ME - BEWEETFRMEATLRD - £
RRETILEELZR? £% - 8 AHER
RERHFEMA T RAE BT 59 Al
ELZEMIE -

TINARENEFERLREES KRR
MIE?

Where is the future of self storage

in China heading?

China's  self-storage  industry  has
experienced the first 10 years, 2018, 2019,
and 2020 is likely to usher in a period of
rapid growth.

1. Investors with diverse backgrounds
will join the industry, such as real estate
developers, property companies, offshore
asset investment management companies,
and individual investors. By the end of
2019, there may be nearly 200 brands in
the industry.

2. The total size of the market will
experience an explosive growth. If the
total turnover of the industry has reached
300 million in 2018, it may reach 600
million by the end of 2019.

3. Small-scale reshuffle within the
industry. New entrants continue to

MYCUBE
SELF STORAGE

RXULHBE

SINCE2013

$600 million

Expected total size of the market
by the end of 2019

increase in volume, while early entrants
will enter the integration, mergers and
acquisitions phase, seeking scale effects
and speed of development.

4. More domestic investment
institutions focus on the self-storage
industry or participate in actual invest-
ment; a few foreign investors enter the
actual investment stage.

(The above opinions are purely
personal opinions and do not represent
any business views)

mEBHFEETIEZATHRY MO0
£ » 2018,2019. 2020 AT gL PR ZE RN &
R > MERKHIBTER -

1. BEESTEERNSS5FEMA
AT > 30 AL YA
BENFEFREEEQR  PAREE -
BJ20194F & » FTREFT AL AL 2004 mhE
FE -

2. WHEMESBELAIEK - MR
2018 4TI SE N ERE ZFIABI3MZ » 2019
FIRFRERIEF MK -

3. Tl RER/ SRR o FTEYHEEA
ERWEE M E - MEHNAAEZSH
ARG~ HMHER - SRAREERE
RIERE

4. EZBENRFVHXIEMNET
A BB 5EERRE  DEIRIMIEFH
AEBRIGTMER -

(UAEMSHEBENARRE » FREFE
fap el 3 =)

The total size of the
market will experience an

explosive growth

8 MAY 2019
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__ Building 2-6 Leeds St [sa

FOR SALE

Total combined land area
2770m2 approx

Total combined building area
3300m2 approx

Main road frontage & 2 street
access

. . Established 210 unit self
To request an information pack: storage facility - Rhodes Self

Storage
www.boxcom.com.au/SSSydneyMetro

For Sale, by Expression of interest closing Friday, June 14t 2019 at 5pm

0418 982 000
Rhodes Self Storage rob@boxcom.com.au
boxcom.com.au

(HQ) Melbourne Office,
47 Oxford Street, Collingwood 3066

Disclaimer: All areas, and figures are approximate only. All reasonable steps have been taken to ensure the accuracy of this information, but this
does not constitute any representation by the us as the vendors agent and is provided as a guide only. Purchasers are advised to rely on their own
investigations sourced from the vendors records direct or statutory register such as land titles etc.
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King Kong Mini Storage

Felix Wong
Co-Founder

Y 4
BRIENAT - BRARRHLNERFE
HIE? Et2im? mRESN?
Describe your company - when you
started, where your facilities are
(cities), and your size.
The 1st flagship store of King Kong
Mini-Storage, with an area of 500m?,
commenced operation in Oct 2017. In
the following year, we have established
6 more branches throughout Tianhe,
Haizhu and Yuexiu Districts, providing
self-storage service in Guangzhou core
area. Up till Jan 2019, the total area
already exceeded 4000m?.

SRRIRCIRTHIBEMEET MNF

201710 AR AISE » Gt EFRZ500F
o BER—EE > BNSHETMERA
X BHR - @FRXHAESE > #LE
20191 A > At EHAE #Bid4000F 7 -
BETIMTERE

FiE—1BFECLSEMHARRILANX
8? SR K SEZ I SIRE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?

Operating self-storage in mainland
China solves the space problem of
corporates, e-business owners, retail-

ers, and individuals. Helping the public
with different storage solutions is one of
the proudest moment for a start-up. As
self-storage is not prevalent in mainland
China, we are spending enormous time
and patience to cultivate the public on the
use of self-storage. This is also of one of
the company's visions.

ERMFIRRFERIIABL TS &
o~ BHEE - RERDABREYHE
R REMSE BN A RIRE LR RIEM T -
BEARHIARZIEA—NHEIARRIE
FESFHFOHERE - BFREETIE
MMALRERE R - GBI ORI ER
MRERHRESRREZ—IHEEYI
BIERES -

@

SRS

FIANABPENEEFERLREKEES KRR
MIE?
Where is the future of self storage
in China heading?
In the face of the China rapid economy
development and urbanization,
the growth of self-storage will be
unprecedented. Sooner or later, self-
storage will become supplementary to a
smart city. In each urban district, there
will be self-storage services to corporates
and individuals. People will be craving for
extra storage space, in order to maintain
a better working and living standard. By
then, self-storage will become a part of
people's lives.

hEE P ESENEFLR - Hmkin
o RRERGRECFSHASEHTEE
S HXBSARENKREAELEE
RE% - &l R ERBEFNHEDE
| FRAAREBEZEES  EBEEH
EEERE - B RRCREHELRE
R TH KM PERIERTL -

MiniCC Storage

Manuel Mauritz
General Manager

BERENAE - BHARERTLANERE
HIE? ZEft2mm? @REZV?
Describe your company - when you
started, where your facilities are
(cities), and your size.
Our company MiniCC Storage (www.
minicc.com) was one of the first companies
to start self-storage in Shanghai. All our
facilities are in Shanghai and we aim to
own all facilities we operate. We look
for large independent facilities with over
4,000m? in size. We will be opening our
4th large facility in Shanghai in 2019 and
looking to expand further.
#1112 A LG REH (www.minicc.
com) REH—[EARAREELGHHE
HelE - RINFMAENSHEZER AN

iz MAEMNBEFZRERERNE
EHEHHRIE - HAVFHRMILKBIFE
24,000 77 KEI CikIRHE - HAITFSE
2019F FFiR A B KB B %IR58 - FHHE
HE—FSHR-

Fig— 1 BFCUSHEHARRIEAX
]? BHABAHHkEE S ENEE?
What have been some of the most
exciting and also some of the most
difficult things about starting a
self storage business?
China is unique and property transactions
are unique as well. Every deal is different,
exciting, and can get very complex. We
keep on pushing and go by “nothing is
easy but everything is possible”. There
is a great Chinese proverb “Don’t be
afraid of growing slowly, be afraid only
of standing still.”

HERSAAE B~ 5HE5]
BE—1% - B—IHEI R BHAR NS A
= WA EES S - RITBEHENHF

Mini € storage

Rt ) SRR A

AE T —UHTES  B—IERTHE)
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MiE -

TINAPENEFRLREESZREEIB
MIE?

Where is the future of self storage

in China heading?

China in general has a huge potential for
storage as wealth and as GDP grows so
will the need for storage. In Shanghai we
are just at the start of this industry and it
has a bright future going forward. It will
take time and effort to educate the market
on the product but it is moving into the
right direction.

HmEZF EEFEXREFEE S
AMEMERNETRENERSEENS
RWERS - ELF > BINELRZXANMT
BB SR ER - RFRTRIEER o AT
HFERBMZHELEDS  BEESRE
EMRNAEEAR -
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Optimizing self-storage
through digital marketing
and revenue management.

Paid search Local SEO Revenue Management
Our consumer-focused Our robust local listings Our machine learning
research model ensures reach your consumers approach to revenue

your paid media ends up in where they’ll be most management digests

front of the right consumers relevant, so they’ll find you thousands of inputs and

at the right time and place when they’re looking for allows you to manage your
so that you get the most out you—and even when business to occupancy,

of what you spend. they’re not. revenue, or yield.

Contact us

sales@adigma.io « (852) 852 8132-1933 « www.adigma.io




B BIG BOYS OF BUSINESS

The Big Boys of Business

The big boys of the self storage industry bave not gotten big and strong by sitting on their laurels. They work
hard every day to find opportunities to participate and engage their community. There is a lot to learn from and
about them and bere they are on BIG display.

General Storage Company

(Lock + Store & The Store House)

Helen Ng
CEO

How did the company get started
and can you share with us a bit of
background about it?

General Storage Company  was
incorporated in November 2010. We
bought the business from real estate
developer Mapletree. We had two facilities
then - Chai Chee and Tanjong Pagar.

How fast did it take you to grow to
where you are now and what was
your strategy?

Today we have a network of 13 facilities
- the largest network of facilities in
Singapore. It has taken us about seven
years to reach this stage. After being
bought over by Singapore Post, we
bought over the Store Friendly franchise
in Singapore, The StoreHouse in Hong
Kong (four facilities) and expanded
our footprint to Malaysia with our first
facility in Kuala Lumpur. We have
been expanding the Lock+Store brand
name through strategic M&A. We are
constantly on the lookout for underserved
areas with a healthy catchment of
residents and small businesses.

What were some of the biggest
hurdles to overcome?

Boosting the occupancy rates to where
they are today. Our occupancy rate
is at an average of 75%. The industry
in Singapore is getting more crowded
with new entrants every year. As Chair
of the SSAA, I welcome the diversity of

players today. This contributes to a more
dynamic industry where pioneers such as
Lock+Store compete with new entrants to
come up with more innovative offerings
such as serviced offices, valet storage
services, cashless payment services, onsite
recyclable waste disposal services and
smart inventory management services. It
does not matter if some of these offerings
have failed to live up to expectations.
What matters is we learn together as an
industry and innovate better offerings for
customers.

Were there times in your growth
you saw great opportunities and
you jumped at them? If so, what
were those opportunities?
Absolutely. The acquisition of General
Storage Company by Singapore Post was
one such great opportunity to grow our
footprint in Singapore, Malaysia and
Hong Kong. Today, as the subsidiary
of Singapore Post, we are able to offer
additional services such as onsite sale of
stamps and smart delivery packs which
hugely benefit our small enterprise and
e-commerce Storers.

[LOCK + STORE]

Your Private Storage Space

THE STORE HOUSE
WA

What are the biggest lessons in
your growth you can pass on to
aspiring big boys?

Fact-based market research is crucial
for business growth. Do not introduce
new services without first understanding
if they fulfil customer needs and are
financially viable. Valet storage was the
hottest new kid on the block in Singapore
a few years ago but fizzled out after
a while. This does not mean that we
should stop innovating. My point is that
innovation should be backed by market
research.

12 MAY 2019
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Morespace

Robert Cheng
Executive Vice President

How did the company get started
and can you share with us a bit of
background about it?

Morespace had a humble beginning of
78 storage units in 2009. At the time,
there had not been a single self-storage
facility in Taiwan. Every survey taken
with friends and relatives came back with
skeptical stare. Most of them thought
that starting a self-storage business was
wishful at best. How could there possibly
be anyone in Taiwan willing to spend

money on an off-site storage? Crazy
dude's wishful thinking.
Nevertheless, I consider myself

extremely lucky. Relentless digging on
internet allowed me discovering there
actually were people posting questions
sporadically for short term storage needs.
This discovery along with my belief that
self-storage had never been about selling
space but about selling convenience
allowed me to take a leap of faith to start
Morespace.

More luck followed. Without any
prior industry knowledge, the first facility
was opened on bull's eye. It was located
in an area that remains one of the most
highly demanded areas in all of Taiwan
today. 78 units were quickly filled up in
less than 3 months. This helped boosting
the confidence for further expansion.
Just then, my then co-founding and
equal partner decided to part his way
and started his own storage company

with a large local conglomerate. It sent
chills down my spine as the 4-month
old hatchling Morespace was about to
square off with its first ever competitor,
not to mention it had seemingly unlimited
financial resource. Did I mention I was
lucky? In retrospect, it had been luck
knocking on door as it made way for my
current partners to fill the void. Since
then, they have been supportive of my
expansion decisions and have been giving
me much needed board level guidance
until this day.

How fast did it take you to grow to
where you are now and what was
your strategy?

Early on, Morespace took a fast expansion
strategy. The short term objective was to
quickly gain scale of economy to absorb
the eventuality of increase in advertising
costs, more  specifically  internet
advertising costs, as new players gradually
crowding the market. The long term aim
was to establish local market presence
and leading brand awareness so that
Morespace would become synonymous
to self-storage, at least, in Taiwan. With
about 40 facilities and 12,000+ available
units today, Morespace had since then
been leading the self-storage market in
Taiwan and in 2016 became the first,
and is still the only one, to broadcast TV
commercials. Morespace, I believe, has
become more or less a household name
when people of Taiwan think of Self-
Storage today.

What were some of the biggest
hurdles to overcome?

Then, in 2011 Morespace faced with
its very first community protest when
a new facility was freshly constructed
and was about to open for business.
Like many other self-storage operators
entering a totally new market in other
parts of world, legacy regulation caused
tremendous  confusion among city
officials, residents, law makers as well as
self-storage operators. Morespace lost
quite a few million dollars (NTD) in this
instance. It was a sum that almost sent
the infant Morespace into bankruptcy.
Thankfully, several operators in Taiwan
have banded together since 2016 to push
for formalization of regulation specifically
for self-storage industry. Admittedly, the
confusion, though to a much less extent,
still exists today and the regulation will
likely change again and again in time
when a fire of SC Storage scale ever
occurs. The industry is actually seeing
the light at the end of tunnel for a set of
clear rules to follow.

Were there times in your growth
you saw great opportunities and
you jumped at them? If so, what
were those opportunities?

With legislators and government officials
gradually ironing out critical regulation,
removing a lot uncertainties faced by
early operators, we envision reaching 120
facilities island-wide in the next 10 years
and issuing a self-storage specific REITs
on TSE.

To make the vision happen, we have
been aggressively filling up top talents in
all departments and empowering them to
make an impact on future growth since
2018. At the same time, we will begin
actively tapping the financial market.
This goal will not be achieved without the
full support of top talents at Morespace
and of its shareholders. Iam grateful for
having all of them as partners for life.

What are the biggest lessons in
your growth you can pass on to
aspiring big boys?
Not much, Morespace still has much to
learn. If anything, 1. don't mess with city
officials and law makers and don't under-
estimate their power to send you into
bankruptcy over night; 2. T can't stress
enough the importance of identifying
and keeping talents as well as supportive
shareholders.

This is a brief story of Morespace and
thank you all for reading. Happy Year
of Cochon.

IN STORE
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B BIG BOYS OF BUSINESS

Quraz

Stephen Spohn
President and Representative
Director

How did the company get started
and can you share with us a bit of
background about it?

The Japanese self-storage industry was
founded in the early 1990’s, with most
early supply represented by small (200-
300m?), unstaffed facilities, often located
in one or two floors of small, underutilized
office buildings.

Quraz was founded in 2001 on
the thesis that the US self-storage
model might be better suited to Japan,
specifically that relatively large (2,000 —
3,000m?), operator-owned, well-located,
single-use, higher spec facilities would
be more quickly adopted by Japanese
consumers and offer a better investment
return profile than the then existing
supply. To test that thesis, Quraz’s
development strategy relied on sourcing
and repositioning a stock of underutilized
and misplaced office properties as self-
storage facilities via a conversion model.
Quraz management’s thesis was proven
in 2001 and 2002 following successful
development and leasing at Quraz’s first
several properties.

How fast did it take you to grow to
where you are now and what was
your strategy?

Following the Company’s business
model validation in 2001 and 2002, the
Company’s management rapidly built
out a platform that included in-house
development and property management
capabilities such that it’s real-estate
portfolio would be entirely self-managed,
also similar to the US self-storage model.
Since Quraz’s founding, the Company
has grown it’s real-estate footprint by
an average of four properties per year
(currently 5-6% per year based on current
portfolio capacity), including several years
where growth significantly exceeded that

average and other years where there was
no growth. Quraz’s portfolio now totals
160,000 gross square meters across 64
properties.

What were some of the biggest
hurdles to overcome?

The biggest challenges for the business
have always been, and continue to
be, (a) sourcing properties that pencil
to our return requirements and (b)

financing. These challenges are likely
no different from many real-estate
developers. We continue to solve for

the sourcing challenge by developing
long-standing relationships with the
brokerage community, gradually building
a reputation as a credible and competitive
buyer, and evolving our sourcing
approach to include both conversion and
new development opportunities.

We continue to solve for the financing
challenge, which is more acute for a newer
asset category like self-storage versus core
categories such as office, residential and
logistics, by periodically visiting with a
variety of lenders and educating them on
the self-storage category, building a long
track-record of successful development
and leasing (often in relatively high-
profile locations), and slowly growing our
pool of lenders.

Were there times in your growth
you saw great opportunities and
you jumped at them? If so, what
were those opportunities?

As a principle we try not to “jump” at
any opportunity to ensure we limit the
number and size of mistakes — a single
big mistake can negate a year’s worth of
development and returns. Alternatively,
we’ve built a controlled, systematic
approach to sourcing and development
based on a 15-year+ track-record that
we hope results in limited, and only
small, mistakes. Part of that approach
is to focus on one and only one thing
— developing self-storage facilities in
markets, submarkets and micro-locations
that meet our demographics profile and
are likely to maintain value for the very
long-term. You might call us a “one-
trick pony,” a badge we would wear with
honor!

What are the biggest lessons in
your growth you can pass on to
aspiring big boys?

Many operators naturally start small
by leasing properties, similar to a retail
model. I would encourage operators
to consider leveraging their existing
operations and track-record to develop
real-estate as a way to build significant
long-term value that might enjoy the
benefit of capital appreciation. To the
degree small operators are able to enter
real-estate development which likely
requires significant capital, it’s often
necessary to partner with outside equity
partners. In evaluating equity partners,
it’s important that the chosen equity
partner has an investment horizon
that matches the profile of self-storage
development, which is a relatively longer-
term investment horizon than most other
asset categories due to a relatively longer
lease-up and stabilization period for self-
storage.

Put another way, it’s impractical to
build a sizable portfolio of stabilized self-
storage properties within a typical real-
estate fund timeline that requires an exit
within five years. If forced to exit in five
years, often a self-storage portfolio has
yet to mature and unable to command a
valuation reflective of maturation.
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Storefriendly Self Storage Group

Kevin Chan
Chairman

How did the company get started
and can you share with us a bit of
background about it?

I founded this company almost 17 years
ago for the reason that I saw Hong Kong
growing more and more crowded and
dense while storage space in apartments
was getting smaller. Having studied

in Toronto, I started to get to know
more about self storage from a western
perspective. I also saw that industrial
spaces in Hong Kong we’re not being
fully utilized and the price was low so I
saw a great opportunity to invest.

How fast did it take you to grow to
where you are now and what was
your strategy?

We’ve currently got over 130 branches
across the region but it started with an
idea to buy one and lease one. Why?

If you just buy, you’ll run short on
cashflow. This way you can get more
leverage from the bank. Further, an all
buy strategy, mortgages can be tough to
get and some of the best locations won’t
be available to buy.

In 2005, I recognized that 7-11
was everywhere and it was using the
franchising model so I saw opportunity
to do the same in self storage. At that
moment in Macao, nobody wanted to do
self storage there, but I saw opportunity
and bought. By then I already had 40
branches.

After this it was Singapore in 2010
to cover South East Asia and Taiwan
+ Shanghai in 2011 to cover greater
China because we wanted exposure to

‘(/ﬂ'r- i

other countries.

2011 was an especially critical
moment. Our marketing had been doing
great and the economy was coming back,
and we had a lot of potentially interested
parties. The strategy then was to raise
the price of a franchise by a significant
amount which, before the price raised,

a lot of investors decided to jump in.
Potential franchisees wanted to join but
he was going to raise the price of the
franchise. In that year alone, he opened
over 45 branches.

What were some of the biggest
hurdles to overcome?
Manage every franchisee. Managing
franchisee as opposed to staff is very
different which is why we have a strict
training manual to manage franchisees.

As a franchiser, we do all the work
in house for the franchisee — so they
are liable to the franchisee to ensure
everything is correct.

Opening branches — find a location.
Hong Kong is tight and you not
only need to overcome the customer
acquisition issues, you need to educate
of the public and you need to fill the
sites. This took, and still takes, a lot
of marketing and innovative, creative
outreach.

From 2002-2012, I would sleep
3 hours a night as all I was doing
was work. All day I was going to law
firms, banks, finding locations, finding
franchisees, filling the sites, keeping
everything in order, etc.

Fire in HK — we have learned a
lot. If you do property management
and investment, you have to face gov-
ernment when issues like this pop up.
During 2016, we had to actively manage
properties with government officials and
the problem persists as there are a lot of
current updates. Without ownership of
property, would have no problems.

Were there times in your growth

storefriendly”

you saw great opportunities and
you jumped at them? If so, what
were those opportunities?

2002 - Due to SARS and other financial
crisis’ in the region there was an
opportunity to invest.

2005 - We started franchising, for which
we were the first company to do so in the
world I believe.

2007 — We bought lots of industrial
property due to global financial Crisis in
2008.

2011 — The opportunity was the need to
overcome and to expand many at once.
For that, we had to stay hungry and stay
foolish. For example, we had to open

3 branches in same building which is a
tough sell to potential franchisees. You
need to trick yourself that its going to be
fine, so don’t be over stressed.

What are the biggest lessons in
your growth you can pass on to
aspiring big boys?
You need to plant seeds, allow to
germinate and reap what you sow
with experience you gain over many
years. You can learn a lot from years
in the industry and can win over your
competition with this experience.
Also,you need to make yourself fail
as soon as possible. Without failure, you
won’t find success.
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B SOFTWARE

Discover Self Storage Software

For as competitive and complex self storage facilities are running, yes...wake up to the year 2019, you need
specific software if you want to stay in the game. Here we bring you the best of the best to explain a bit about
their story in order you can get to know them and choose wisely.

SiteLink

Michael Dogger
General Manager

Tell us your story

Our company, the Centreforce Technology
Group has been marketing Self Storage
technology products since 2000. We
originally marketed another brand of
software and established that brand into
the Australasian market up until 2007.

Realizing the internet would change the
Self Storage world, we moved on, taking
on representation of SiteLink Web Edition.
New for the industry at the time, SiteLink
broker new ground being ‘cloud based”
and charged on a monthly basis.

The market really took to the new
software, with fantastic growth that
continues today, with over 500 sites across
Australia and the Asian region.

Early on, we knew the internet would
change the face of the industry and our
company started producing Self Storage
Websites, our first in 2002. We have
progressed to being the largest provider
for Self Storage websites and online
marketing for the industry in our region,
with hundreds of websites and monthly
SEO and online marketing completed by
our 23 staff.

Our company has created a few
industry firsts with the first online move
in from software produced by our talented
team 8 years ago. Awarded “Service
Member of the Year" 3 out of the 4 last
years is testimony to our approach to
helping customers.

Dallas Dogger, the founder, also was
one of the original members who formed
the Australian Self Storage Association and
is a foundation member of the SSAA Asia.
He was part owner of Capital Self Storage,
with 4 sites based in Canberra ACT, which

9 sitelink

sold to National Storage in 2015.

Sitelink Web Edition has over 14,000+
users world wide and is part of the Cove
Hill investment group which holds a
number of other Self Storage vendor assets.

Why does Self Storage need
specific software?

Whilst Self Storage is not a unique business,
its billing is. Some sites bill “first of month”
some bill on the anniversary of the move
in. Combine this with move in deals, late
letters, CRM needs, credit card payments,
legal notices and inventory, integrations to
security systems and communication with
external analysis and marketing software
and it soon becomes evident that specialist
enterprise grade software is essential to
run a busy connected Self Storage site.

Spreadsheets and accounting software
cannot deal with recurring billing.

PCI-DSS compliance (Credit card
standards) along with reporting standards
are critical in the choice of software made
by operators. Ease of use combined with
great backup help is essential.

You can, of course write your own.
Work out how much it will cost, write that
number on a piece of paper and put it in
your top desk. When you exceed that cost,
ring us! We will understand!

Where is the future of Self Storage
Software going?

Automation is the clear answer. As
computers and internet connections
become faster, software will adapt.

Integrating to other legacy and web
systems is happening every day and Self
Storage software will become faster and

smarter for every day use.

There is no denying that the future does
hold key automation for mundane tasks
like move ins and move outs. Many sites
are already trialling automated move ins.

We already see high growth in the
online move in space with increasing use
by consumers monthly. As users get to
know their own tech better, they expect to
be able to rent space on line. Fast.

Al is already being used in Self Storage
and we have created products that use Al
(artificial intelligence) to identify repetitive
tasks and deliver them to consumers
directly.

More integrated services and faster
move ins will the hallmark of the future of
Self Storage software.

Why should we use your software
in particular?

The overall market for Self Storage software
is not as big as one would think. The
industry faces consolidation and in 2019
we have already seen 2 other brands sold.

The resources needed to create high
quality enterprise grade software are
massive. Millions of dollars are needed not
just for programmers, but R+D testing and
all the support infrastructure is huge.

SiteLink is part of a larger family -
Sold in early 2018 to a billion-dollar tech
investment group, the last 12 months
have seen a large investment to accelerate
development of the flag ship myHub
browser based software.

This software is more than skin deep
with usability and features unrivalled in the
industry. With over 14,000 users, myHub
feature set is being added incrementally
so that the user base is not over-whelmed
with new technology.

As our industry grows and changes,
choosing the right supplier with class
leading products, multi-country language
support (14 countries, many in Asia) and a
global workforce exceeding 300, SiteLink
becomes the clear choice for the connected
Self Storage operator.

There is no other global software
company committed to the Self Storage
market in Asia other than SiteLink.
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Space Manager

Rip Bucks
Managing Director
RADical Systems

Tell us your story

I'm Rip Bucks, Managing Director of
RADical Systems, and I didn’t set out to
start a Self Storage Management Software
company.

I had always been interested in
computers and what they could do and so,
in my early 20’s, when the opportunity to
work for a software company and learn to
code came up, I jumped at the chance. It
so happened that this company had been
commissioned to write a management
system for self storage in the UK and
this was the project on which I learnt to
program.

Some 4 years later and as a result of
another venture that failed, the company
went into administration and I found
myself without a job. In the 1990’s many
programmers were out of work and after
65 job applications I made were rejected,
I wondered what I was going to do.

During this period I had been working
‘on the side’ supporting customers of the
previous company, who used the software
I wrote and during a conversation with
one of them, they asked me why I didn’t
make the continued development of the
program and support services I offered
‘official’ by starting my own company.

With no other options and the
realisation that I enjoyed what I was
doing, I purchased a readymade company
off the shelves of a local stationary shop,
changed its name, and RADical Systems
was born!

For approximately 7 years the
company consisted of just me, working
out of a tiny spare bedroom, in a little
terraced house in West London, where
my wife and I lived. At times, in the early
days, I earnt less than the cost of the
cleaner we employed because I was trying
to make a success of the business rather
than cleaning the house!

27 years later, RADical Systems has
offices in London and Hong Kong (with
Partner offices in Scotland), employs
25 people who support in more than 9

(

languages, has thousands of users of our
Space Management and Sales Accounting
system, Space Manager, in 34 countries
around the world and currently provides
the program in 10 languages, including
Chinese!

Why does self storage need a
specific software?

Why do we have different cars for
going off-road rather than driving on
tarmac? Why do we have a laptop and a
smartphone? The truth is that different
situations make different demands and
any solution that claims to cover all
eventualities will most likely do none of
them particularly well.

I am reminded of an English phase
“jack of all trades; master of none” which
simply means that anyone who states they
are good at everything is most probably
quite the opposite. Software is exactly
the same in that respect. When I started
coding, there was much demand for a
single application that did everything a
company wanted. But they were expensive
to write and just did not work very well.
It’s not surprising when you consider
that in order to write a program for a
particular task, the programmers needs
to have a detailed understanding of what
is required as well as how to accomplish it
—in other words, I believe better software
is created when they have expertise in
that particular field.

Even within Self Storage Software the
programs available from the different
suppliers generally service different
needs in the industry. A system that suits
one company may very well not work
for another. The different approaches,
facilities and features different Self
Storage software programs have to offer
only enhances the Self Storage industry in
general by ensuring companies actually
have available the systems they need to
run their operations successfully, now
and in the future.

For the most part, the system you use

SPACE€Q MANAGER

making space work
W ik

should work your way, you should not
be forced to work the way the system
does. Diversity brings choice both in Self
Storage and Self Storage software.

Where is the future of self storage
software going?

Now there is a question that all software
suppliers would like the answer to!

I think that there are two main
approaches to the future development of
management software:

a) features demanded by the operators
of self-storage facilities, or regulatory
requirements of the environment in which
they operate.

b) advances in technologies and
programming  environments  which
software suppliers incorporate into their
portfolios, in some cases providing feature
and design improvements that self storage
operators didn’t know they needed, until
they were made aware of them.

Ultimately, I believe we are primarily
driven by the industry itself and the needs
of its users and customers, so planning for
the future is a constant challenge.

Why should we use your software
in particular?

This may seem like an odd way to start,
but if we are not the right software for
you, you shouldn’t!

So this comes to the ‘crux’ of the
matter: what is the right software? How
do you choose?

Software is important so getting the
right program is too. It’s also an on-going
expense, but in the scheme of things,
considering how important it is to the
success of your business and your reliance
upon it, it is probably rather good value -
when you consider the alternative of not
using any system at all.

That’s not to say that you should not
consider this — just don’t get too hung
up on it. Otherwise you might miss the
benefits of a system which actually does
what you need it to do now and with the
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flexibility to work with you as you grow
your business. Contrary to what is often
reported about Space Manager, whilst in
some situations is it more expensive than
other options in the market, often it isn’t.

When looking at program options
consider what you need now and what
you plan in the future.

What manual work-arounds do you
have to work with currently? Are you
having to create manual steps to fill in for
the fact that you cannot get the reports
you want? Do you have obligations such
as Personal Data protection regulations or
the need to provide for Customer’s rights
to have data you hold on them removed,
but your software cannot handle that?
Do you manually transfer data to 3rd
party systems because it cannot be done
automatically?

Our system, Space Manager, is about
flexibility. If you are worried about the
news of data breaches that seem to be so
regular in the press these days or just want
the comfort of being in control of your

own data, our database can be hosted on
a laptop, if only one access point is needed
or installed on your own internal server,
for multi-user use, so you control who has
access.

If being responsible for your own
backups, hardware or environment
management is not your thing, Space
Manager’s database server can be hosted
in the cloud or on a Virtual Server — just
to name a few of the options.

What about reporting? Do you have
what you need or are you exporting to
Excel and then manually manipulating
the data until it is suitable for your
needs? If you want to be able to amend
existing reports, add totally new ones
designed to your specific requirements,
Space Manager has an in-built report
designer (or you can use our report
writing service). If you want to be able
to export from Space Manager directly
to a 3rd party system, we can do that
too — in fact we’ve probably already
been asked to do what you need, or

something very close to it — in 27 years
we’ve seen most things (but definitely
not all)!

Our system is highly configurable, or
you can use it straight out of the box. The
same program can be used on a laptop
or in a system servicing hundreds of sites
and users. To add browser services, we
have our SpacemanWeb utility which
provides for users to access a range of
Space Manger facilities via a browser or
smart device. But for full blown real-time
website integration, the people who do
your web site can take advantage of the
Space Manager WEB APIL. If we do not
already have the API component you need
for the function you want on your site, it
can almost certainly be designed for you
by our in-house experts

There is so much more to Space
Manager, but you choose what is good
for you and what is not. All we would ask
is that, if you are not an existing user of
Space Manager, let us show you why we
could be the right choice for you.
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Storeganise

Miles Davison
CEO

Tell us your story

Storeganise provides modern management
software and marketing websites for
valet and self storage. Companies in
more 20 countries around the world use
Storeganise’s cloud based software to
manage their customers and automate
their operations from any device.

Why does self storage need a
specific software?

Competition in every business is becoming
more and more fierce. With people’s time
and money being drawn in by so many
different brands and service offerings,
companies these days need to stay at the
forefront of their industry to keep up. Self
storage is no exception.

Technology plays a pivotal role in
reaching customers and providing them
with an experience that they have come
to expect in every aspect of their lives.
Convenience should be at the core of
what self storage companies provide their
customers and for today’s consumer, that
means empowering them to be able to
manage as much of the process as they
can online.

The same goes for those operating the
business — they should be given the tools
needed to automate as much of their day-
to-day as they can so that more time can
be spent on building their brand, footprint
and growing their customer base. Like all
businesses, a self storage company needs
the right software in order to strive.

Where is the future of self storage
software going?

Automation is already an important focus
for many self storage operators but it is
still a long way off from the norm. We see
automation as a core part of where self
storage is heading. Automation in all parts
of the business, including rentals, move-
ins & move-outs, payments, site and unit
access, etc. Software plays a central role
in allowing companies to achieve the goal
of moving to fully unmanned sites.

While automation is important,
that shouldn’t come at the expense of
providing services that enhance the
customer experience. Integrated service
offerings are likely to become more
commonplace in all sectors, self storage
included. An example could include tie-
ins with ride sharing apps to aid transport
to/from a site.

As a provider of software also for
valet storage, we naturally also see lots
of growth in this space over the coming
few years. On-demand solutions continue
grow and valet (aka on-demand) storage
is seeing the same focus by companies and
investors, backed by growing demand
from customers in cities around the
world. The conveniences in today’s world
are expected now in all service offerings
— with online ordering, collections &
deliveries and digitisation of data (i.e.
online photo inventories of stored items)
as perfect examples.

Why should we use your software
in particular?

Whether looking to book a hotel, car,
restaurant or any other number of
services, today’s consumers want to be

B Storeganise

able to find and book their services online
- on any device and from anywhere. Self
storage users are no different. That Is
why everything we do is cloud based,
mobile responsive and focused on the user
experience.

Companies can add a booking portal
to their website in minutes, allowing their
customers to automatically browse sites,
book units and manage their accounts
and billing online. This enhances the
customer experience and helps increase
stickiness too.

Operators can leverage seamless task
management to automate move-ins,
invoicing and customer onboarding.
Simple integrations and a comprehensive
API allow for further customisation of the
system for any business needs. Storeganise
was built with multiple languages and
localisation options in mind from the
very beginning which makes it perfect for
companies operating in any country.

What’s more, Storeganise allows
companies to manage both self storage
and valet storage operations from a single
platform. The inventory management
function tracks the location every item
in storage with unique barcodes and
images assigned to each item. Transport
management capabilities track deliveries
and collections from customers. In
summary, Storeganise is a complete
solution for running any number of
storage services from anywhere.

Are you an SSAA member and want to be featured in the SSAA In Store Magazine?

Do you have something insightful and educational for our members?

Let us know - luigilatona@selfstorageasia.org. In Store Magazine printed twice a year
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The industry’s leading cloud-based loT software
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B EXPO

Expo Programme

Wednesday May 15

9:00 - 11:30

Scott Jensen | Board Member | Adigma - Cameron Urry | Co
Founder [ Adigma - Gabe Thayn | Co Founder & CEO | Adigma -
Kevin She | Co-Founder | SC Storage & Adigma Asia

Advanced Digital Marketing & Analytics -
Beating The Competition Without Price Wars

Avoiding a race to the bottom means identifying and targeting
the right customers for your business and leaving the bad
customers for your competition. In a crawl, walk, run approach
we will explain how to ensure you are focused on the right
metrics and measuring those correctly, followed by how to
identify the best customer for your business and finally how to
target those customers through a combination of advertising,
revenue management and marketing content.

13:00 - 17:00
MiniCC Storage, CBD Self Storage, StorHub
USC Facility Bus Tour

As every year, we look forward to showing off the hometown's
self storage facilities! Hosted by Universal Storage Containers,
you won't want to miss the big, small, new and growing sites we
explore this year with CBD Self Storage, Mini CC, and StorHub!

SPONSORED BY:

19:00 - 21:00
PTI Welcome Cocktail

PTI knows a good welcome party when they see it as they've
hosted the Expo Welcome Cocktail for 4 years running. On floor
G with a wide berth of space for all to mingle the night away
among great people, food, conversation and minds, what's not to
like?! A gentle reminder, hangovers are horrible on day 1.

SPONSORED BY: s

Thursday May 16

8:00
Networking & Registration Starts

Arrive early to do what you came here to do, build your business
and network the heck out of the room.

9:00 - 9:15
Kickoff to Year Five!
Welcome to YOUR Self Storage Expo Asia 2019!

Has it already been 5 years? Time flies when you're having fun

and we have indeed had a bit of that with a lot more to come. The
Self Storage Expo Asia has been the premier annual event to mix,
mingle, learn, discern, grow, and know. You understand why you're
here so take advantage. This year it's all about perseverance and
you're surrounded by movers and shakers to help you continue to
reaffirm you're at the right place.... at the right time.

9:20 - 9:30
Helen Ng | CEO | General Storage Company - Self Storage
Association Asia Chairwoman

Chairwoman Welcome

The industry in Asia is growing like never before with interest
coming from almost every country in Asia. In the driver's seat,
Helen is ensuring the SSAA is keeping on top of the latest.

9:35 - 9:45
Luigi La Tona | Executive Director | Self Storage Association Asia
State of the Union: One Year on

As the industry body for self storage in Asia, we share and
collaborate with SSAA members on many levels all year long.
Here we'll recap the year and learn more from you as we continue
our journey together.

9:50 - 10:10
Group Photo | Sponsor Thank You | In Honour Of

So many people to thank, so little time. This is the photo op of
the year!

10:15 - 10:45
Meet the vendors and each other

Networking, Coffee, and Brain Break

SPONSORED BY: \\.‘E’_J)
= ICHIGO

10:50 - 11:25
Ajmal Samuel | Chairman | OCTO3 Group Holdings
Strategize, Fail, Learn, Persevere

Perseverance is just a word but some people embody it. Ajmal
Samuel has faced a challenge or two but it has never stopped the
ambition within. His biggest challenge yet is as an entrepreneur,
growing from the early days of payment gateway systems. He

26 MAY 2019
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joins us here to share his entrepreneurial experience and what it
takes to ignore the noise in order to grow forward.

SPONSORED BY:

THE LEAGER I SELF STORAGE DESIGN & CONSTRUCTION

11:30 - 11:50
Markus Scherer | Director | Ipsos Business Consulting

Branding in the Self Storage Context:
How, What & Why

Self Storage in Asia is growing but not sprawling. It is right
around the corner, two floors above, and across the street from
your current facilities. What to do? Well, forever reducing your
price will affect how customers look at the industry so change
your ways and grow your brand. Consumers shop brands, brands
have more value, brands exit stronger, investors like brands.
How, What, and Why? We'll tell you.

SPONSORED BY:

__lIpsos Business Consulting
Build - Compete « Grow

11:55 - 13:30

Lunch + Learn
R6 Lunch Presentation (12:30 - 13:10)

Online & Digital Marketing for Self Storage success

With the majority of new customers searching for Self Storage
online, are you using best practices to ensure your Self Storage
site gets your fair share of leads? Come and hear from R6 Digital®,
Australasia's leading Self Storage Digital Marketing agency, who
will deep dive into online and digital marketing, showing you
what works best to achieve Self Storage success.

SPONSORED BY:

>

DIGITAL
13:35 - 14:00
Jeff Flowers | COO | PTI Security Systems
Four loT Questions, Four lIoT Answers

IoT is the buzz acronym many companies are striving to use in
order to put them ahead of the competition. There are certainly
many potential IoT opportunities in self storage, particularly as
they become person-less. Here we'll ask 4 of the most important
IoT questions and you'll get 4 of the most important IoT answers.

SECURITY
SYSTEMS

SPONSORED BY:

14:05 - 14:45

John Lindsey | President [ Lindsey Self Storage Group & John
McGlynn | Chairman | Storage Vault

Invest in Self Storage: The Many Ways Featuring
the Two Johns

There is no 'one way' when investing in self storage. There are
multiple avenues and are often not considered because 'building
a site is the only way I know how'. The two Johns are well versed
on the topic and will go through each possibility in order you
may get the most mileage for your money.

SPONSORED BY:

Lindsey Self Storage Group

14:50 - 15:25
Meet the vendors and each other

Networking, Coffee, and Brain Break R‘ E D
SPONSORED BY: Box
15:30 - 15:55

Matthew Chee | Sales Director | Mandarin Self-Storage

Self Storage Pricing Strategies

Matthew Chee knows self storage. He also knows how to create
more value for the business through pricing strategies. In this

presentation, he'll share these tricks in order you get the most
value from your hard earned customers.

16:00 - 16:25
Louis Chung | Managing Director | Hongkong Storage

Essential elements for continous growth in
business - Corporate Culture

In the mega trend of automation, Al big data analysis, IoT
solutions...etc, who in the company is responsible for designing
the business process, managing daily operations and delivering
customer value? We all know that satisfied customers are not
enough, how do we nurture happy employees and to make
customers smile upon paying the bills? In this session, Louis
Chung will share the experience of building your staff's sense

of responsibility and ownership; while the company is facing
internal and external challenges, how to maintain the momentum
of growth, and how to facilitate long term customer relationships?
With established corporate culture.

16:30 - 17:10

Terence Kwok | Founder & CEO | Tink Labs / hi

Lessons Learned and Opportunities Gained from
Building a Business From Scratch

Terence Kwok will share how he grew hi Inc (formerly Tink Labs)
into a global company that operates in 82 countries. Despite

his success, his journey as an entrepreneur was never smooth
sailing. In his speech, Terence will discuss disrupting the
hospitality sector, innovation and the challenges of launching an

entrepreneurial venture.
storefriendly”

SPONSORED BY:

17:15 - 18:30
Day 1 Closing Cocktail

19:30 - 22:00

Adigma Celebration Dinner

Lets Celebrate! Adigma is putting on some of the best food in the
world with friends new and old for an unforgettable evening. There
will be plenty of everything to go around so make sure you've got
seats for this! Bring plenty of business cards and an appetite.

ARVIGIVA
ASIRA

SPONSORED BY:
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Friday May 17

8:00
Doors Open

8:15 - 08:45

SSAA Members only

SSAA Annual General Meeting

For SSAA Members only - 2018, the year that was.

9:00 - 9:25 (Concurrent Sessions)

1-2, 2-more - Raju Lalwani | Managing Director | Cube Self
Storage

Cube Self Storage started as a single facility and has grown into
a handful. Along the road they've learned through mistakes
but have taken every one in stride and are now growing across
borders. Small businesses can learn a lot from their story and
they are happy to share it.

Innov8 2 B Gr8 - Kevin Chan | Chairman | Storefriendly

Self Storage Group & Jes Johansen | CEO | Amicus Investment
Management

Kevin Chan and Jes Johansen are not shy about pushing the
boundaries and as a 'seniors' in the business, their aim is to
inspire others to grow through an entrepreneurial spirit and
innovation. Come to be inspired.

10 mins break

9:35-10:00

Malaysia (Desmond How [ Director & Founder | Flexi Storage),
Thailand (Pakdee Anivat | CEO & Founder | Istore Self Storage),
District of Taiwan (Jodi Chen | CEO | Easy Storage Taiwan)

VS Developing - What do Malaysia, Thailand, and District of
Taiwan have in common? They are growing in self storage and
have a lot more room to move. Country leaders in the business
feel strongly about their industry and are willing to fight in order
to tell the world about it. After this, where would you invest?

Shanghai (Alex Chung | Managing Director | Good World Storage)
VS Beijing (Emma Feng | Founder & Chairwoman | MyCube Self
Storage) VS Shenzhen (Charlotte Sun | Founder & CEO | Locker
Locker Self Storage)

VS China - Beijing VS Shanghai VS Shenzhen. Many of you are here
to learn about China and our speakers aren't shy to brag about their
chosen cities for self storage operations. Get ready for fireworks!

10:05 - 10:40
Meet the vendors and each other
Networking, Coffee, and Brain Break ma

SPONSORED BY: -

] Storeganise

Modern software powering

valet & self storage

Find out more & book a demo:
storeganise.com
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10:45 - 11:25

Bob Tan | Director [ JLL & Markus Scherer | Director | Ipsos Business
Consulting

Regional RE & SS Review + SSAA Ipsos BC Survey
Results

Knowledge is king and knowing not only what the regional real
estate outlook is but how our SSAA members feel about the state
of the industry will help you better understand the kingdom.
JLL, through a tailor made research report, and Ipsos Business
Consulting, through our SSAA Annual Survey, will thoroughly
share all this information and more.

SPONSORED BY:

=]0) ¢

COMMERCIAL
FSTATE ACUNTS

11:30 - 11:55
Scott Jensen | Board Member | Adigma - Gabe Thayn | Co-Founder
| Adigma

How The Big Players Win Big

Big operators win through significant improvements in
efficiency. Two examples of this in self-storage are 1) The large
REITs typically have CPAs that are 1/8th - 1/10th of smaller
operators meaning for the same budget they can acquire 8-10
more customers than smaller operators and 2) Through data
and technology large self-storage operators are able to manage
3-4 times the number of properties with the same personnel/

headcount as smaller operators, resulting in a decrease in

per unit HR costs. In this session, we will demonstrate how
integrating analytics, marketing, call center reporting, revenue
management and optimization into one holistic view can
dramatically improve the efficiency of the marketing and
revenue management of your business. In addition, the tools
required to do this analysis are less expensive, often times free,

and more ubiquitous then they have been.
AVIGIVR
ASIA

SPONSORED BY:

12:00 - 13:30

Lunch + Learn

2 of Your Top Topics - 20 Minutes Each - Go! (12:30 - 13:10)
Round Tables

Round Tables! Professionals discussing topics including: 1) Japan
2) Hong Kong 3) China 4) Malaysia and Singapore 5) Self Storage
Security and IoT 6) Self Storage Law 7) Construction and Design 8)
Self Storage Software

13:35 - 14:10
Paul Fahey | Director | Easy Box Italy
20 Years a Storage Guy: The Highs & The Lows

Paul Fahey has seen a lot in this 20 years as a self storage owner,
operator, and investor in Europe and quite simply, he's here to
share it all with us as there's been plenty of highs and plenty of

Self Storage
Construction, Engineering
and Material Supplies

[FCX INDUSTRY TRADING COMPANY [LIMITED
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lows, with a side of perseverance and a lot of lessons learned.

14:15 - 15:40
China! All You Want to Know!

There are plenty of lessons to learn here for what will be the most
dominant market in the world.

Ying Lin | Partner | Rivergate Companies & Yang Yingdan (Lucy) |
Chairman’s Assistant | Easy Storage

What We See in China

With over 1.3 billion people increasing consumption, What We
See in China is potential self storage growth on a grand scale.
Together in partnership, Rivergate Companies, one of the largest
private self-storage developers in the US, and Easy Storage, one of
the most experienced self-storage operators in China, wishes to
share with you the insight they see for big bright days ahead in
the Chinese self storage industry

Sam Xie | Head - Research China | CBRE

A Macro Overview of Real Estate and Self Storage
in China

CBRE are known globally for their best in class research and Sam
will share a strong overview of the self storage and real estate
market in China.

Emma Feng | Founder & Chairwoman | MyCube
Operational Lessons in China Learned!

Emma Feng, as an operator and entrepreneur will discuss the
difficulties of self storage in China as she's seen a lot. From
starting her company, to expanding, she's connected to the
industry and has a story to share.

SPONSORED BY:

EASY RIVERGATE

15:50
Day 2 Closing Cocktail

16:30 - 21:30
Storefriendly Experience Evening

The Storefriendly Experience - An exclusive event for those that
want to see the best Shanghai has on offer. A feast for insatiable
taste buds and entertainment for insatiable hearts.

storefriendly”

SPONSORED BY:

SELF STORAGE EXPO ASIA 2019

15-17 May 2019 | Honggiao Jin Jiang Hotel
THANK YOU SPONSORS

THE LEADER IN SELF STORAGE DESIGN & CONSTRUCTION

SPACE €@ MANAGER

AOIGVRA
ASIR

< EASY RIVERGATE

M Ipsos Business Consulting : ; i’

SECURITY
SYSTEMS

FCX

WWW. FCXJM. HK
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NOT GETTING &7 ONLINE MOVE INS
ANY MOVE-INS? QQ SEO & MARKETING

WE CAN HELI.. L] WE3 DESIGN

Mew Year 2019 Promotion

50% Off for first §i_§“_lMonth Rental*

50% Off for
first Six
Month

Storage Space Designed For You.

WHAT OUR CUSTOMERS SAY

They were fantastic and very Here at StorelLocal, we use R6 | would be very happy to
professional to deal with and and we recommend them very recommend R6 Digital to anyone
| couldn't be happier with the highly. They are leaders within needing a new website for

website they have built and this industry and combine this The Self Storage Market! They
how they manage it for my with their knowledge in the Self are very professional and the
business. Storage market, they are leading response speaks

from the front. for itself.

& Storage Boss
8 StoreLocal & Easy Vehicle Storage

G 4653158 1377 %] +852 58014508 @ R6DIGITAL.COM.AU
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Event Speakers

Pakdee Anivat

CEO & Founder | i-store Self Storage

Started off as President at an IT data center company, | then moved on to
establish Storage Asia in 2015, operating self-storage service under the
i-Store brand. | graduated University Majoring in Finance and Banking.
Before starting the self-storage business, | used to attend many real estate
courses because it was always my dream to become a property developer.
| started to learn about the self-storage market 3 years ago by seeing
many investment opportunities as a result from trend of urbanisation.
Many Thai and Expats prefer to live in condominiums in Bangkok CBD.
Nowadays, price of condominiums are rising around 15% a year yet, room
sizes are decreasing. | am confident that this period is the right time to
build this business and that i-Store will become the leader of the self-
storage industry.

Kevin Chan
': ,:‘ Chairman | Storefriendly Self Storage Group
4 Kevin, Kai Ho Chan is the Chairman and founder of Store Friendly Self

<4

Storage Group, which was founded in 2002. The company has over 130
branches all over Hong Kong, Macau, Singapore, Taiwan and Shanghai,
which provide over 40,000 storages and 1,200,000 square feet. Kevin is
determined to build up a “Brand” when he first started the business. He
believed the motto of “Do it from heart”, only the honesty and sincerity
can sustain customer base. Store Friendly is heading to expand the
business all over Asia - “Store Friendly, the No.1 Self Storage Network in
Asia.

Matthew Chee
Sales Director | Mandarin Self-Storage

Matthew joined Mandarin Self-Storage in March 2018 and is responsible
for the Sales and Business development of Mandarin Self-Storage in
Singapore. Prior to joining Mandarin Self-Storage, Matthew was the
Director for Redbox Storage in Hong Kong for 3 years and as an Operations
Manager for 7 years in Big Orange Self-Storage, Singapore and Hong Kong.
In his previous and current role, Matthew has hands on experience in
setup, procurement, financial performance, marketing, development and
operational elements for all the self-storage buildings that were under his
care. Matthew has 25 years of sale, retail and customer services experience
and has particular expertise in the area of self-storage staff management
and training.

Jodi Chen

CEO | Easy Storage Taiwan

Jodi Chen started Easy Storage Taiwan in 2010. The journey of running a
business is full of ups and downs, sometimes the downs can test one's
limit. With Jodi's continuous positivity and perseverance, the Taipei-based
company expanded to seven facilities and the revenue has grown more
than 700% since the beginning. Winner of Micro Business Entrepreneur
Award presented by Ministry of Labors in 2014, Jodi aspires to be an
inspiring leader for her team. She continues to grow Easy Storage Taiwan
and plans to have a network of 10 storage sites across Taiwan by 2020.

Alexander Chung

Managing Director | Hongkong Storage
Alexander Chung officially joined Hongkong Storage, as Managing Director
in2014. Mr. Chung focuses on operational and facility management , talent
development and customer services, and is committed to enhance the
Self-Storage services and facilities to the leading international standards.

Mr. Chung has more than 30 years of management experience in logistics
and supply chain industry. Before joining Hongkong Storage, he served a
number of well-known multinational companies, including DHL, DOW and
Sumitomo. He also acted as external consultant for McKinsey, KPMG and
some local companies in China from 2012 to 2013. Mr. Chung has a profound
understanding in network development, process improvement, quality
and service management, with an in-depth understanding of Greater
China market, laying the foundation for the company to expand in the
Mainland and overseas.

Louis Chung
Managing Director | Hongkong Storage

Mr. Louis Chung is the pioneer in the development of the self storage
industry in Hong Kong. He established Hongkong Storage in 1997 with
his brother Mr. Bobby Chung, which is the first batch of self-storage
company in Hong Kong. Louis is full of new and disruptive ideas all the
time. In 2006, Mr. Chung brought the concept of commercial logistics

to personal user market and created “Yes-Storage”, another innovation
in the industry. Talent Development, Technology Advancement and

Risk Management are always in the core of Louis' belief about business
sustainability, these formed a part of the key success factors upon serving
high-income level segment. Under the leadership of Louis, Hongkong
Storage is honoured to receive awards from different aspects, including
the "Distinguished Salesperson Award” for two consecutive years,
“HKACE Award”, “ERB Manpower Developer" and "Elite Award of HKIHRM",
Mr. Chung also facilitated the SAP System deployment for enhancing
management capability and laying a solid foundation for supporting the
company’s international development. With the passion of achieving

the sustainability of management, Mr. Chung led the team successfully
obtained "The Best Enterprise Risk Management Award" at 2015 and such
act further strengthened Hongkong Storage’s leading position in the self-
storage industry.

Paul Fahey
Director | Easy Box Iialy

Paul Fahey has been a storage professional for nearly 40 years, initially
inmoving and storage and for the last 20 years in self-storage. He
would consider himself a developer and operator of small portfolios

of large facilities, for the specific purpose of fast onward disposal to
larger operators, having exited 4 times so far. He currently operates two
portfolios, one in the UK (where he has previously established and sold
three portfolios to national operators) and also EASYBOX the largest
operator in Italy, which he acquired in 2016, sold in 2018, but retains a
minority interest. Paul is a past president of FEDESSA and past chairman
of the UK SSAand in his spare time has been an industry consultant to
companies across Europe and the Middle East for 18 years."

Emma Feng
Founder & Chairwoman | MyCube Self
Storage

"As one of the earliest self-storage operators in Beijing, MyCube Self
Storage (founded in 2013) has served more than 50000 self-storage users
and managed 15 facilities of average 1000 square meters in the past 5
years. With more facilities on the way in 2018, MyCube aims to provide
better and wider service for more communities and various businesses
in Beijing. Before the founding of MyCube, Emma was an excellent
investment director in digital broadcasting business. Now with the
development of her company and the local self storage market, Emma is
seeking venture capital and partner which would certainly help to speed
up the expansion of scale and diversity."
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MAINLAND CHINA SELF-STORAGE
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One of the largest self-storage operators in mainland
China
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Jeff Flowers Terence Kwok

COO | PTI Security Systems Founder & CEQO | Tink Labs / hi

Jeff Flowers serves as Vice President and Regional Director for Eurasia Terence Kwok is the Founder and CEQ of Hong Kong-based hi Inc. (formerly
at FINCA International, Inc. and FINCA Azerbaijan, LLC. Mr. Flowers is Tink Labs). hiInc is a next-generation travel company that empowers people
responsible for the oversight and development of seven FINCA affiliates to experience all the world has to offer through an integrated technology

in Eurasia. Mr. Flowers has 12 years of senior management experience platform. This platform encompasses inspirational content, travel booking
with microfinance institutions in the region. Mr. Flowers served for eight tools, hotel services, destination services, smart products for the hospitality
years as the Country Director for FINCA Azerbaijan, building the institution sector, and data intelligence. The handy Smartphone, a free guest amenity,
from startup to become the leading non-bank microfinance institution in produced by hi Inc, can be found in around 600,000 hotel rooms worldwide.
the Eurasia region. He served as Chairman of the Board at Microfinance The company, which has attracted over USD 300 million of funding, currently
Company “Mikro Kapital Russia” Co. Ltd. (formerly known as Microfinance has over 700 employees in 52 offices globally. Prior to starting Tink Labs,
Company “FINCA” JSC). He serves as Chairman of FINCA UNIVERSAL CREDIT Terence attended the University of Chicago. He was included in Forbes’ 30
ORGANISATION CLOSED JOINT-STOCK COMPANY. He serves as Member Under 30 list in 2016, and has appeared on Bloomberg and CNBC.

of Supervisory Board at FINCA Azerbaijan, LLC. He is a graduate of the
American Bankers Association Stonier School of Banking. He holds a
Master's degree in International Relations from the London School of
Economics and Political Science and a Bachelor's degree in Business
Administration from Andrews University, Newbold College, UK.

Raju Lalwani

Managing Director | Cube Self Storage
Raju is @ marketing specialist who has solid experience managing,
developing and nurturing brands in Asia for almost 20 years. As the
Managing Director of the Hong Kong operations, Raju is trusted with

Desmond How ensuring corporate objectives are properly implemented and that the
Director & Founder | Flexi Storage Cube brand is well positioned for continuing expansion in Hong Kong
Abanker by profession, Desmond entered the self storage industry after and beyond. Although a relative newbie to the self storage industry,
along search for an evergreen business that could grow sustainably in entering it just over three years ago, Raju has gathered much experience

’ Malaysia's developing market. Flexi Storage, his collaboration with partner in all aspects of the business as he overcame the challenging changesin
and longtime friend Alex Lee, has already established itself as one of the Hong Kong self storage industry that has added much to what was
Malaysia's leading self storage providers since its founding in 2014. To traditionally a rather straightforward industry.

date, they have 2000sqm of storage under management (with a further
1000sgm under development) and are actively pursuing the markets

of startup businesses and international students as engines of their Partner | Easy Rivergate
growth.In aiming to be known as Malaysia's "ultimate storage solutions - ) ) )
provider™ Flexi Storage place a premium on quality service and a Ying joined Rivergate companies four years ago and has been involved in 20 self

@ Ying Lin
=
personalised approach, a core proposition they intend to nurture carefully ‘.‘\'.E ’ storage and 10 multifemily acquisition & development projects with Rivergate
before pursuing further expansion opportunities ¥ Companies. Ying grew up in Fujian, China, and understands both US and Chinese
) self storage markets. Ying is able to bring his expertise from the US (the most
! - G‘l

Scott Jensen mature self storage market) to China and integrate it with Chinese culture.

Board Member | Adigma

Scott Jensen has been working in Digital Marketing for over 20 years.

As Sr. Director of Market for Extra Space Storage (NYSE: EXR) Scott grew
the digital marketing department from 1.5 to 41 people over 7 years and
accounted for over 70% of new customers and over $375MM in annual
revenue in 2013. This included the development, management, and
direction for SEQ, paid search (PPC), optimization, analytics, call center,
and development teams as well as close work with data analysis and
revenue management groups. In addition, Scott set the digital strategy
and managed the acquisition and strategy for the Top Level Domains
(TLD or gTLD) program including .extraspace and storage at Extra Space
Management Inc. Scott then became the head of digital marketing at
Instructure, a B2B SaaS company focused on learning and development
software through a successful IPO in 2015. Currently, Scott is a hoard
member of Adigma, a digital marketing agency, as well a digital marketing
and business consultant for SEQ, paid search, website optimization,
analytics, call centers and organization structure with a global clientele.

John Lindsey

President | Lindsey Self Storage Group

John Lindsey graduated from the College of Charleston with a degree

in Business Administration with a Commercial Real Estate Development
concentration. Licensed for nearly a decade, his only focus has been self
storage as he has explored brokerage, development and management over
the past seven years while working on various projects projects throughout
the world John is @ member of the North Carolina, South Carolina and
National Self Storage Associations, as well as a Board Member of the national
Self Storage Association, the NCSSA, and Former President of the SSASC.

John McGlynn
Chairman | Storage Vault

My first company was started as a hobby whilst at university, its core focus
is now annuity revenue commercial property ventures such as Storage
Vault - our self storage division as well as general Property Investment
and Development, and Strategic Land Acquisition. Specialties: Self

Jes Johansen Storage, Property Investment and Development.

CEO | Amicus Investment Management

Jes is the co-founder and CEO of Amicus Investment Management, a Singapore
Monetary Authority licensed Fund Management Company with focus on self-
storage investment. He's an entrepreneur at heart and an experienced and
successful operator of industrial properties in Asia, specifically self-storage
and flexible space management.  Previously, he was the founder and CEQ of

Helen Ng

CEO | General Storage Company

Helen Ng is Chief Executive Officer of General Storage Company Pte Ltd
(Lock-Store Singapore and Malaysia, The Store House Hong Kong). Coming
from a background in property development, Helen became Singapore's

Storefriendly’s business in S'\ngapore, which in three Vears organicaHy reached ' first female self-storage hub Chief Executive Officer when she took over
amarket share of I%. The business was acquired by Singapore Post n 2015, the Lock+Store business from real estate developer Mapletree in November
Before Storefriendly, Jes was Managing Director of Steel Storage Asia, the Asian 2010. In November 2013, Helen received the Singapore Women's Weekly
operations of the world leader in self-storage building & design. Jes was a Great Women of Our Time award in the “Finance and Commerce” category.
Founding Board Member of the Self Storage Association Asia and he obtained In April 2014, Helen was appointed Deputy Chair of the inaugural Self-

his MBA from the IMD Business School in Switzerland. Storage Association Asia (SSAA) - the first Singaporean to be appointed to

a key Board position. In April 2016, she was appointed Chair of the SSAA.
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The most feature rich and versatile
software available to storage businesses

It is your ‘all-in-one’ business support tool; you can organise your operations
efficiently by having Space Manager help you take care of reservations,
billing and your space management.

As the leading provider in Europe, with a first-class reputation for
exceptional quality and remarkable support, we would love to
combine our experience with your expertise.

SPACE€Q MANAGER

Europe’s favourite self-storage software

000

RADical Systems (HK) Ltd
Tel: +(852) 2659 7555 Email: radical@radicalsys.com “RADical have a very
www.radicalsys.com.hk good grasp of the storage
industry and the software
you heed to optimise
the business”
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Ajmal Samuel
Chairman | OCTO3 Group Holdings

Ajmal Samuel (FE 7 58) is @ Hong Kong based Entrepreneur and a

Gabe Thayn
Co Founder & CEO | Adigma

Gabe Thayn is a Co-Founder of Adigma. He has been in the Digital Marketing
Hong Kong national-level athlete. He is the Founder of 0CTO3 Group industry for over 11 years with a specialization in the self-storage industry for
Holdings Limited, a Hong Kong headquartered ICT and Financial the last 8 years. Gabe has spoken on panels at Google and Bing, has his work
Technology Solutions Provider with local presence in Thailand, Singapore highlighted in a dozen case studies, and has built many tools to automate and
and Pakistan. Prior to founding 0CTO3, Ajmal worked in various internet optimize digital account performance for multiple industries.

technology companies and start-ups in Hong Kong that had applications/
implications globally. Ajmal is also a Founding Member of the Association
for Universal Accessibility Hong Kong and volunteers his time as a
motivational speaker for numerous Non-Governmental Organisations,
youth bodies and Corporations and Companies. In addition to his busy o i )
career and hectic lifestyle, Ajmal is also a serious and avid sportsman, Luigiis the current and founding Executive Director of the Self Storage

having participated in various triathlons, marathons and regattas around A Association Asia and since March 2014, has grown it to a globally recognized

the world. industry body. While challenges run across the wants and needs of diverse
global organizations and professionals, he works strategically with the self
storage and investment community with a focus on increased industry as well
as business growth and protection. Previously, Luigi managed one of the largest
business communities in Hong Kong with The Canadian Chamber of Commerce,

Luigi La Tona
Executive Director | Self Storage Association
Asia

Markus Scherer
Director | Ipsos Business Consulting

As aHead of Hong Kong, Markus is responsible for leading and managing worked closely with the real estate community at (BRE, and engaged regional
researchand consulting projects in Hong Kong, across China as well as organizations while at Time Warner. Aninternational relations graduate from
other countries in Asia Pacific. These studies cover market and competitor the University of British Columbia in Canada, he is married with two beautiful
analysis, full market entry strategy development, industry benchmarking daughters.

analysis and best practices development. Prior to working in Hong Kong
Markus was based in Shanghai with Ipsos Business Consulting, where he
was responsible for client management and leading consulting projects.
Markus lived in Shanghai for 10 years before coming to Hong Kong. Markus
is multilingual, he speaks and writes fluent English, Chinese Mandarin and
German. He also holds a Diplom Volkswirt (German equivalent of a masters
degree in economics) from Albert Ludwigs University in Freiburg, Germany.

Cameron Urry
Co Founder | Adigma

An accomplished Senior Marketing Professional with 15 years of experience in
digital marketing. I love puzzles. At my core | visualize and understand how the
disparate pieces fit together allowing me to create simplicity out of complexity
driving my love for digital advertising. (reating a seamless relationship between

- the customer, technology, product and all these complexities drives my passion.
Kevin She ) S o ) ”
Co-Founder | SC Storave & Adiema Asia Ienjoy companies with a clear direction, value innovation, fast-paced and high-
- : _ 8 ‘g ‘ growth. Specialties: SEQ, SEM, PPC, Social Media, Web Analytics, Data Analysis,
& Kevin She, the owner of the biggest self-storage chain, SC Storage, in Marketing Technology, Conversion Optimization, Lead Generation, Content
4 Hong Kong and Macau with over 60 locations. He introduced the mini Marketing, and Branding
Qr storage concept to Hong Kong, launching SC Storage in 2001. SC Storage

was the first in Hong Kong to develop a chain-store/retail format,

opening new outlets near MIR stations and other convenient areas to

create strong brand consciousness. He believes in developing a good J
corporate culture, aligned with the group’s strategic goals. He has

recently joined Adigma, a marketing and technology platform, as co-

founder of Adigma Asia.

Andrew Work
Founder | New Work Media

Andrew Work has been providing insight, excitement and entertainment as an
MCand auctioneer across Asia, Europe and North America for over a decade. He
has introduced and been on stage with Hollywood stars, national leaders and
Nobel Prize winners. He runs New Work Media, publisher of Harbour Times. He
was part of the founding team of the Self Storage Association Asia and never

Charlotte Sun met a self-storage person he didn't like!

Founder & CEO | Locker Locker Self
Storage Company

(harlotte Sun, Founder and CEQ of Locker Locker self-storage Company in
Shenzhen. She is also the managing director of Ellis hardware products
manufacturing company, which was founded 16 years ago in 2002, one
of the leading manufacturer in China that supplies and exports hardware
products worldwide. Since she started Locker Locker self-storage

Sam Xie
Head - Research China | CBRE
Sam Xie started to lead the research function in China since 2016. Sam

overseas a team of 28 researchers, monitoring and analyzing property market
trends in office, retail and industrial sectors across 17 major cities of China.

company, she has also expanded her factory to manufacture self-storage The team proactively provides market insights to corporates and investors,
partitions and steel materials to build and construct storage units and through regular and topical publications, and customized data and market
facilities.Prior to that she was a senior Financial analyst of JP Morgan study services.

investment hank and was also a senior investment consultant of the

world second largest US consultancy firm Hewitt Associates. Ms Charlotte Yang Yingdan (Lucy)

Sun graduated from University of Westminster in London. UK. Partner | Easy Rivergate

Ms. Yang Yingdan (Lucy) serves as partner of Easy Rivergate, she is also Chairman
Bob Tan b Assistant of Easy Storage. She is currently pursuing a PhD of finance at China’s
Director | JLL ‘ Academy of Social Science, and has already obtained a bachelor's degree inlaw
Bob is part of the JLL Alternatives group. He currently leads the self- and MBA's degree. Ms. Yang has worked as both legal counsel and investment
storage practice for Asia, and is based in Singapore. He has more than advisor for Fucheng Enterprise (the parent company of Easy Storage) since 2002.
10 vears of real estate experience dealing with a variety of asset classes She headed the Ist BOT project in China and has overseen major investment and
across the region. Having represented both buy and sell side mandates, acquisition projects including finance leases, energy saving ventures, sewage
he has extensive transactional experience with strategy and analysis, treatment, business park development and fast-growing forests. Ms. Yang is
acquisition, marketing, divestment, and due diligence processes. also in charge of the bond investment, as she has assisted creditors process the

Huarui debt which is worth around 2.6 billion RMB.
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Legal advisers
to the Self-storage industry

Withers is one of the first law firms in Asia to provide a full suite of legal and tax services
to the self-storage industry. We can help facility operators, investors, financiers and industry
suppliers to navigate issues across the region relating to:

- Corporate/commercial contracts
- Mergers and acquisitions

- Real estate

- Debt and equity fundraising

- Dispute resolution

- Employment

- Fund formation and structuring

- Intellectual property

- Insurance and liability claims

- Regulatory compliance

- Tax

Please contact us for more information at
apac.enquiries@withersworldwide.com or
your usual contact in the firm.

withersworldwide

withersworldwide.com

London | Cambridge | Geneva | Milan | Padua | Hong Kong | Singapore | Tokyo | Melbourne | Sydney | British Virgin Islands
New York | Greenwich | New Haven | Los Angeles | Rancho Santa Fe | San Diego | San Francisco
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THE LEADER IN SELF STORAGE DESIGN & CONSTRUCTION

THE LEADERIN
SELF STORAGE DESIGN
& CONSTRUCTION

Consulting
Early consultation will ensure that the very best self storage facility is built

to suit your budget and deliver optimised income.

[CTTTT] Design
(J=—=2>> Ourin-house design team can design your self storage facility with the
best unit mix to appropriately satisfy market demand.

Manufacture

By manufacturing core products internally we are able to provide
unique product solutions, control quality and offer market
leading warranties.

Innovation

Our commitment to research and development ensures that our products
continually provide clients innovative self storage solutions.

Installation

Our installation teams have many years’ experience in the installation of
all components of a self storage facility including units, services and
access control.

Support

Our work doesn't stop when a project is complete, we have dedicated
support staff to assist you with your self storage facility.

YOUR TRUSTED
STORAGE PARTNER

PLEASE CONTACT +65 6862 9365
STEEL STORAGE TODAY sales@steelstorage.com.sg
WITH ANY ENQUIRIES steelstorage.com.sg




