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Welcome

Gary Beadell, Jes Johansen, Steven Spohn, and Kevin

Chan understood exactly what they were doing when
they first brainstormed the start of the Self Storage Associ-
ation Asia.

The industry was fast growing, investors were hungry
for reliable long term investments, and end users were be-
coming more aware of the potential for storage space.

That said, the individuals in the self storage community
were detached from one another, end users, governments,
and investors needed more education, and new entrants
needed guidance.

For the past year, this is exactly what YOUR SSAA has
been striving towards. 1 Year On — we are proud to serve our
over 70 members throughout the region with new members
joining every week.

We understand that our members are in competition with
one another, however they understand that the pie is big and
by working together in the community, they will succeed.

We understand the difficulties of starting a new self
storage business, however they understand that through
guidance, they can build Grade A facilities and be part of
this thriving industry.

And we understand the lack of information available,
however they understand that as a community we can work
together to share information and their business along with
the industry will econtinue to thrive.

1 Year On, thank you for being part of our journey to
grow the self storage industry in Asia. Onto Year 2...

Jon Perrins, Helen Ng, Marilyn Leslie, Mike Hagbeck,

Luigi La Tona

Executive Director
Self Storage Association Asia
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Country Insight

Japanese Self
Storage Industry

In the lead up to the Japan Self Storage Expo
we ask a man who needs no introduction in the
self storage market in Japan to explain what is
so special about the Japanese market for self
storage? Shigehisa Takano, President

& CEO - Palma Inc.

What’s so special about the Japanese market for self-stor-
age?

I have visited self-storage facilities in the United States,
Singapore, Hong Kong and Taiwan. From that experience
I would say there is nothing more special about the Japa-
nese market over and above the other markets. They are all
strong. It is just that the market is yet to be developed as
there are not many full-scale self- storage facilities except
for a few now.

Due to the existence of 200,000 units of container type
storage it tends to be misunderstood, but 60% of the users of
these rental containers are actually small-scale enterprises
and not individuals.

What is special is that the awareness of self-storage for
individuals in Japan is almost 80%, higher than in UK - and
their demand for storage of clothing and household odds is
also high. This was found out as a result of a recent web
questionnaire from Palma.

The facilities however are not matching the existing
demand due to the shortage of self- storage capacity that
people can feel as safe and secure as their closet at home.

In addition there are no facilities that domestic and
overseas businesses or investors can purchase, meaning
new entrants will have to start from facility development to
enter the market. This will be a high hurdle for enterprises
or investors from overseas.

That is, self-storage facilities for individual use are limited
while the demand is high, but self-storage is not widespread
simply because investment of buildings for self-storage has
not been promoted like in overseas here in Japan.

Based on my 20 years of experience as a venture capi-
talist, I believe that this will be the same to what happened
when the distribution service industry tried to introduce
large-scale facilities of drugstores, shopping malls, cinema
complex like the U.S. to Japan. It was first mentioned that
they will not spread in the Japanese market but eventually it
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Japanese Self Storage Industry
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did grow to the scale of the U.S. Self- storage will inevitably
penetrate the Japanese market to the same extent.

What is the importance of having the Self Storage EXPO
Asia in Japan?

It is an opportunity to:

* get across the message that the Japanese market is a
fully attractive market for overseas enterprises and in-
vestors and there is demand.

* promote the understanding on how to do business in Ja-
pan.

* gain wide recognition that once self-storage penetrates,
the Japanese market has potential to become the 2nd
largest self-storage market following the U.S.

takano@palma.jp
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Country Insight

Hong Kong Self
Storage Industry

Marilyn Leslie, President - MiniCo Asia

TOTAL SOLUTION PROVIDER

Palma FOR SELF STORAGE MARKET IN JAPAN

Did you find the Self Storage market in Japan difficult to understand or
enter into? The answer is YES, even for Japanese.
But you can identify a solution for any issues by having a right partner.

What is your current view of the SS industry in Hong

“PALMA IS YOUR PARTNER & SOLUTION.”

® Consulting Service

* Market Research & Analysis

* Real Estate Sourcing

* Building Development Arrangement
* Corporate Structure Advice with Palma’s Partner

® QOutsourcing Service
* Call Center

* Online Application System

* Handling Application
* Payment Collection

* Rent Guarantee

* Inventory Control System
* Marketing & Promotion
* Onsite Management
* Web Marketing

Palma Offers A Private Discussion to those who are interested in
Japan market and/or Palma’s services.
Please contact us to reserve a time during SSAA Expo in Japan.

Company Name: Palma Co., Ltd

Kong?

The industry has matured rapidly in Hong Kong. When we
opened our first facility in Hong Kong in 2002, there were
only a handful of self storage stores. Now there are over 400.
Educating the general public about the industry is no longer
a priority. The concept is well established and most people
are aware of the idea and many people are using storage.
There is still room for growth in Hong Kong as the popula-
tion is large, living space is limited and people are becoming
more affluent.

What does the future hold for the industry in Hong Kong?
Self Storage will grow and thrive in Hong Kong. Due to the
choices available in Hong Kong, it is key to differentiate your
product from the other storage facilities. Discounted prie-
ing, convenience of access and customer services provided
are ways of standing out. I think we will see more specialized
storage facilities as the demand for specific needs increase.
As more people expand the use of self storage, they will
become aware of even more opportunities to improve their
quality of life by using storage.

What are some of the biggest hurdles you have faced in
running the business?

The first problem in opening one of the first storage facilities
in Hong Kong was educating the public about the concept of
self storage. We did this in numerous ways, including a large
billboard outside the store showing a storage unit with a
customer inside. We also experimented with different types
of signage and other marketing ideas.

Training employees to work in the storage facility was
another major problem when the industry was new in Hong
Kong. They did not even know of the concept, nor have the
skill set to work within this type of business. We hired staff
with experience working with people in a service industry.
As time went by, we developed a core of employees that
could excel at the job.

Another challenge was determining those value added
services that were most marketable and in demand. This
continues to change as people are more aware of the indus-
try and the way that extra storage can enhance their life
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BEIATITH

BEBOCL IR RL —VERIZERICERBLE UL,
002FICEFBTRIDERZERVNZE (21T, EHOK
FEFTHZIONBIFETURE, STIATTIZL00ES
LEBDET, =4 T« VT HEKIZT TICHIBHBED
BEAERZE U, BILTARL—YEWWSaVET -
3T TIC—MARICEH SN, FEELOAENEILTR
FL—YH—EXEFBLTVETS., LML, FEEA
OBHKEL, FREAR—-R(FHEL, EENAENIETHT
ETWVBDT, FLEELEREODRAAN DN T,

FEOEILIAFL—IURRICIRRES LD
EHBEZATIN?

FREDOUCIL I AL —VEREIERIDTLLD. &
BTIHBREAZ VDT, DR L —IERE DER
Ty, BFF. 7oeYEUT—DAL AR
XTI —ERBENEFMLOYBETY ., Fioo LT
AEL—I\DEESEBRENRRT DICON. F
BARL—VHEAMEAZTLLD, BLTRARL—Y
DERANMEINT BIZ/#V, LT RL—YIZLBEE

Home Page: http://www.palma.jp/en.html
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Hong Kong Self Storage Industry

style.

It was also essential to develop the most effective way of
marketing the idea and the product to the general public.
The marketing approach varied, depending on whether the
target customer was residential or commercial. There was a
lot of trial and error with different media and methods. We
worked with several marketing firms and developed our own
style of marketing.

Most recently the availability of suitable properties for
self storage has become the biggest challenge. This problem
continues to get worse as there are less industrial properties
in Hong Kong and those that are available are too expensive
to sustain a profitable storage business. As always, there are
ways around this and people in the industry are becoming
very creative in finding opportunities for expansion in Hong
Kong.

Adwvice for people exploring the SS industry in Hong Kong

Hong Kong currently enjoys several well established
storage brands. It would be very difficult to start a new,
unknown storage business in Hong Kong at this time. It
would be easier to build a business around a recognized
industry name. Due to the high real estate prices, it is
essential to be well capitalized before starting a storage
venture in Hong Kong. Competition is keen and location is
more important than ever. High visibility is also an impor-
tant factor to quick rent up and profitability. Chances for
success may be improved by finding a niche that is not cur-
rently addressed by self storage operators in Hong Kong.
mleslie@newempireventures.com
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awareness towards the benefits of self-storage solutions, we ’ '
are confident that the industry will continue to grow. . . = .
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A suitable location that makes economic sense for self-stor- Over 10 different languages

is probably a key challenge for the self-storage business. * \.
This is largely attributed to land usage in Singapores it s £ 5+ MHMENED, BLIR L —UBREE, E
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highly regulated and self-storage operators are only able to se‘g(’at{:ae SC STORAGE™ lneu +STﬂnE THE STORE HOUSE

operate out of an industrial building. Therefore, finding an e g o BEH¥mE —
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Advice for people exploring the SS industry in Singapore @“;4 T —
One must also have the patience and capital to go through FERECBE - L BINOL2 C 9.
P pra 08 5 EMmENLT UOBEDEECEN B IR 1 request a demo today

the learning curve. Low prices do not guarantee demand
as customers are more discerning in their choices for
convenient location, quality service and peace of mind.
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Country Insight

Middle East Self
Storage Industry

Doug Perrins, Emerging Markets Business
Development Consultant - Self Storage
Thinking

What is your current view of the SS industry in the Middle
East?

The Self Storage industry in the Middle East has been
around since the Second World War, and evolved just like
every other market to what it is today. There is a growing
Self Storage industry within the Middle East, an industry
that hasn’t boomed like other markets, but where demand
still exceeds supply.

What does the future hold for the indus-
try?

The quality of the facilities has improved
quite considerably over the last year, so
it is heading in the right direction. It will
continue to grow with investors expand-
ing their operations, better quality facili-
ties, new operators immerging with more
knowledge from industry experts and
having facilities away from the industrial
zones. The future looks promising as the
demand for space in the Middle East is
strong.

There is massive scope for growth, and there is a lot of
information at various industry Associations, with people
there who can help - so as a starting point, join these Asso-
ciations.

What are some of the biggest hurdles you have faced in
running the business?

Like any new business in a new market, the concept of
self storage has been one of the biggest hurdles — locals
don’t expect too much in terms of quality, its all about price,
whereas the large expat communities are knowledgeable in
self storage and are looking for quality over price, in par-
ticular a cool environment, which can be a challenge in the
Middle East.

Also, there are major restrictions that are stunting its
growth - local governments not understanding the industry
is one restriction investors have encountered - nothing new
to the industry as we know, but after all these years, one

14 SSAA May 2015
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Middle East Self Storage Industry

would think that there is more information, credibility and
examples for local government to work with, slow govern-
ment processes is another and investor confidence.

Adwice for people exploring the SS industry in the Middle
East

Your location needs to have as much exposure as possible so
you can get the message out, not too big in size, to be cautious
in your lease agreement with your landlord, good access and
to use industry experts to help in design, development, set
up and management. perrinsdoug@yahoo.co.uk
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Increase brand awareness
Stand out in a crowdedimnarket
Improve online searchifarkings
Increase email open rates
Boost enguiry numbers
Convert more sales
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Video is an essencial part of your marketing strategy.

Speak to us today to learn more.

david@ermededsicom
+852 9226 53'@1
www.mededs.ccg




Energy

Energy Saving
Through LED
Lighting

LED can save 50 to 75% in energy and costs
over traditional fluorescent tubes.

Aaron Farney, Director of IT - Quraz.

s with any technology — the LED market has been
Aapidly changing. Product is getting better and
heaper all the time and the products are becoming

more reliable and have a good history of proven savings.

At Quraz, we have spent the last 2 years changing out
around 10,000 4 foot tubes to LED with an amazing 3 year
payback.

When looking that this as an investment opportunity it is
important that you understand several factors before mak-
ing a decision.

LED has a higher tolerance for on/ off cycles vs. standard
florescent. That means in the self-storage facility you likely
have an occupancy sensor that triggers the lights when a
customer enters the facility, LED will last longer than a
conventional tube.

LED emits much less UV than a traditional florescent
bulb. Yours customers will appreciate this as it could mean
less deterioration of the valuable goods they store with you.

Warranty of the LED — some may offer you 90 days, 1
year or 2 years — the longer the warranty the more risk you
hedge. If you purchase a cheap product with a short warran-
ty — you may find yourself unnecessarily investing more to
replace tubes.

Brand and specification consistency — creating a company
standard such as lighting levels (Iux) or color (kelvin) you
can ensure your facilities have a consistent look and feel.
4000 kelvin is more of a yellow, warm color but not as pop-
ular with LED makers these days so likely more expensive.
5000 kelvin is whiter, looks brighter to the eye and more
prevalent in the market — and therefore you should see
slightly cheaper prices. Once you make the decision that is
one less thing for you to worry about when you are trying to
get more customers or open more facilities.

How long are your lights on? Depending on your business
rules you have some lights that are on 24x7 or maybe only
on a few hours a day when a customer enters your facility.
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Energy Saving Through LED Lighting

Understanding this will help your decisions on which prod-
uct to choose.

How many hours are the LED tubes good for? Looking
at this data carefully is key. The LED market is saturated
with product — pricing varies from low to high and so do the
number of rated hours you can expect your tube to light up
for. For example — some manufactures may state that the
tube is good for 40,000 or 50,000 hours and you will likely
see several products in that range — pick the cheapest one
right? Not so fast — what does that 40,000 hour claim really
mean? What percent reduction of light will you see after
40,000 hours of operation? Is it 10% down? 30% down? 50%

24w
fluorescent

1000 44 12 %300 ¥20 ¥3,854,400

32w

1000 32 12 ¥200 ¥20 ¥2,803,200
fluorescent

18WLED 1000 18 12 ¥5,000 ¥20 ¥1,576,800

5.8W LED 1000 9.8 12 ¥4,500 ¥20 ¥858,480 ,
Project cost of 9.8W tubes - 4,500,000 JPY. Savings vs 44W - 2,995,920 JPY.

Payback in years - 1.5. ** LED costs include labor to convert existing fixture to direct input
LED while fluorescent tubes do not include any labor for replacement.

down? 100% down? The items we choose were rated at 70%
lumen reduction after 40,000 hours. Will we replace them
when they dim that much? Probably not — we will likely wait
another year or two before doing so and get even more out
of our investment.

Finally, after understanding all these points — you can
make some decisions around wattages of the tubes. In my
10K bulb experience the single largest driver of a quick pay-
back is lower wattage tube. This is more important than the
price of the tube itself. afarney@ quraz.com
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Comment and Analysis

Bringing
Intelligence to 1P

CCTYV Surveillance
Systems

Winston Ng, Senior Sales Engineer - Aimetis

and the inadvertent technology growth has affected

user’s requirement and reliance on surveillance sys-
tems to provide deterrence for crime and also the ability of
recording evidence of a scene. As the popularity of video in-
creases, this growing mass of raw video is putting increasing
pressure on conventional video management and retrieval
methods that are inefficient and costly.

Storage facilities among other enterprises are now rec-
ognizing the importance of IP surveillance with integrated
video analytics over more traditional DVR deployments as
a means of reducing total cost of ownership, increasing pro-
ductivity and limiting risk on IT investment.

Business drivers for intelligent video are clear, and enter-
prise organizations are rapidly embracing this technology,
as a result, surveillance footages are analyzed and revolu-
tionized in the way it is stored, distributed and managed,
allowing for improved surveillance for the surveillance op-
erator in deterring and preventing criminal acts.

With analytics implemented on surveillance cameras, no
longer is a surveillance operator required to watch hours
of continuous live or recorded video to analyze or identify
interesting events. Rather, once the video analytics software
detects unusual activity, it pushes only relevant information
to the monitoring agent who can determine the appropriate
response, or the software can initiate one or more automatic
responses.

Without intelligent software, the onus is completely on
the human operator to find interesting events in real-time.
While a human brain performing at optimum efficiency can
analyze and react to a critical situation with reasonable
speed, experience shows the limitations of the human brain
due to its limited memory, intrinsic biases and distractibility.
Large amounts of data can prove fatal obstacles to quick,
intelligent responding. Analytics also improves the overall
effectiveness of video monitoring by analyzing and filtering
video and notifying personnel as required making video sur-

C CTV Surveillance has been around for many years
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Bringing Intelligence to IP CCTV Surveillance Systems

veillance more scalable, proactive and cost effective.

Before deploying an “intelligent” security system, organ-
izations face an array of choices so it is important to under-
stand the differences as not all methods will be appropriate
for all environments.

The efficiency gains and tangible benefits of implement-
ing Analytics in a storage facility include:

Reduce Labor Cost

* Improve Surveillance Accuracy
Increase System Scalability

* Ensures Operational Compliances

Wish to know more? I'm happy to discuss.
winston.ng@aimetis.com
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Self Storage Expo Asia

TEMERIRER | 2015458

'Best-Performing Property Investment ciass ~ Self Storage Expo Asia | May 13- :
HAHE R Location: Tokyo, Japan

Discover Opportunity. Discover Asia.
HMIZDOWTITHEHBKRDH A AL, Luigi La Tona EF T EHLLTIZELY - luigilatona@selfstorageasia.org

For more information, register your interest. Reach Luigi La Tona - luigilatona@selfstorageasia.org
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Comment and Analysis

On demand
Self Storage

Mark Sims, CEO - Go N Live

in general and promised to discuss what it means to

the Self Storage industry. Since then, a great deal has
happened in Asia and the rest of the world. In Hong Kong
alone 4 new OnDemand storage by the box and storage by
the item startups entered the market, with at least 1 of them
backed by venture capitalists - bringing the market to a total
of 7 players. Singapore now as 4 OnDemand entrants with
the arrival of another startup backed by venture capital over
the Christmas period. Rumour has it that a Rocket Inter-
net backed startup is looking to make
Singapore its Asian debut. When I did
quick search on the internet I was able
to identify over to 30 companies around
the world that are now engaged in OnDe-
mand Storage by the box and/or storage
by the item. The most interesting aspect
of this limited research was that the vast
majority had commenced operations in
the latter half of 2014 (with some opening
in January 2015).

In my last article I discussed the OnDemand economy

Fad or Future?

I do not believe that the current level
of activity is sustainable. However, I am confident that the
model is here to stay. But how does it affect the self storage
industry?

I cannot see the OnDemand model replacing the tradi-
tional Self Storage business model. Nevertheless — it will
have an impact. I believe it to be a positive one, both for the
industry and for storage customer.

Location More Important Than Ever.

With customers having more information, more choice and
an abundance of pricing options - convenience becomes even
more critical. Storage providers positioned in accessible
locations surrounded by residential developments will have
the least impact on their business. With the OnDemand pro-
viders being a relatively new concept — there is currently a
trust deficit that well positioned locations will benefit from.
Providers established in locations that are less accessible
and less residential will find their customers more likely to
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On Demand Self Storage

consider and try an OnDemand alternative as the conveni-
ence factor begins to out weigh any trust deficit.

Customer Experience Leads to Retention

Customer experience is the key to the OnDemand economy.
It will not matter how good your technology or product offer-
ing is if the customer experience is lacking. The OnDemand
economy brings the experience and perception of control
and personalisation to the customer. This aspect will have
the biggest potential impact on the Self Storage industry.
With the traditional model trending more to self, that self
experience will need to be empowering or risk the ire of the
customer. While human interaction in not mandatory in the
customer experience equation — simply allowing the custom-
er to pay their bills online, or book a unit online will not be
adequate when compared to the OnDemand solution striv-
ing to give the customer a seamless single point solution for
all their storage and logistic needs. As our lives get busier,
those providers that can provide convenience and customer
empowerment will see their business prosper.

Customer Insight and Engagement

A key point of difference between the OnDemand provider
and traditional storage will be customer insight and the use
of Big Data. The OnDemand model allows over time a great-
er level of engagement and insight around the individual
customer and their behaviour. Smart operators will learn to
use this to interact with their customers and provide them
value added services, information and offerrings that are
unique and personalised. As time passes — this will become
more important to both the consumer and the OnDemand
provider as a real connected relationship is built that be-
comes predictive and more personalised and empowering
for the consumer.

There is no doubt that the traditional Self-Storage will
not be replaced by the OnDemand alternative, but what is
sure is that the newer model has the potential to be disrup-
tive. mark@gnlstorage.com
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Comment and Analysis

Self Storage and
the Law in Hong Kong

Steve Corbin, Paralegal - Harvey Law Group

space to third parties to store property, and contract

with them so that they bear the risk and liability of
any problems with the storage, then there should be little
to worry about other than collecting regular payments.
Unfortunately it is not quite so simple, there are various
situations that could leave self-storage operators open to le-
gal liabilities. Working from the same standardized contract
which the Self Storage Association Asia provies, allows you
not only piece of mind, but assurance that everybody does
business by the same code of laws and standards in order
that you're never caught unawares.

The concept of Self-Storage is simple, provide secure

Related legislation

The following areas of legislation in Hong Kong directly
affect self-storage operators, particularly when that client is
a consumer rather than a business;

CAP 71 CONTROL OF EXEMPTION CLAUSES
ORDINANCE

This ordinance prevents self-storage operators from ex-
cluding liability for death or injury due to negligence, and
any contract clauses purporting to do so, will be rendered
null and void. Furthermore any limitation of liability for loss
or damage to goods due to negligence will only be valid if
the terms are reasonable, and the storage operator has the
burden of proving that the terms are reasonable.

CAP 314 OCCUPIERS LIABILITY ORDINANCE

This ordinance makes self-storage operators liable for death,
injury to visitors or damage to goods, where the death, in-
jury or damage is caused by any dangers due to the state
of the property. This liability means that storage operators
must act to resolve any potential dangers. This may include
promptly making repairs or providing adequate signage.

CAP 457 SUPPLY OF SERVICES (IMPLIED TERMS)
ORDINANCE

This ordinance adds implied terms into all contracts, such
that self-storage operators must provide their services with
reasonable care and skill, and where the other party is a con-
sumer these requirements cannot be excluded by any terms
in the storage contract.
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Self Storage and the Law in Hong Kong

AP 458 UNCONSCIONABLE CONTRACTS
ORDINANCE

This ordinance means that if any contract clauses are con-
sidered unreasonable, then a court could refuse to enforce
the contract, strike out the unreasonable clause(s), or amend
the term(s) to make it more reasonable. This could leave
operators liable for damages if they are too hasty in claim-
ing a lien over the consumers goods on default, and selling
those goods. This is an area where operators should take
great care, before disposing of items, particularly where
these might contain medical or tax records, family ashes,
heirlooms and other irreplaceable items.

CAP 486 PERSONAL DATA (PRIVACY) ORDINANCE
Customer data cannot be collected (or shared) without
consent and must be kept safely and made available to the
customer if they request a copy, furthermore the personal
data cannot be used to send any unsolicited marketing
information to the customer without their prior approval.
Breaches of this ordinance could render the operator liable
for criminal sanctions

Summary
Self-Storage operators should take great care in ensuring
their contracts, premises and method of operations fall
within the law, otherwise they could be subject to unwanted
legal action that may not only prove costly, but could have
an unwanted knock-on effect on potential or existing cus-
tomers. Using the standardized contracts provided from the
SSAA can mitigate these and further issues while affirming
the industry standards and practices of all the facilities in
Hong Kong.

For further information please contact Mr. , Harvey Law
Group. scorbin@harveylawcorporation.com
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One on One

Kevin Chan:
The Franchise Life

Kevin Chan, Chairman - Storefriendly

evin Chan is well known in the self storage communi-

B ty and throughout the region. After all, this is where

Storefriendly locations dot the landscape, with over

130 locations and 1.5 million square feet of land throughout

Asia —whether big or small facilities. Above this recognition,

Storefriendly is also known for a franchise style of business

it has honed with years of honing what works and doesn’t in

the business of self storage. This model is far different than

all other facilities down the street and has proven advanta-
geous for growth in the competitive self storage landscape.

As most, Kevin wasn’t your typical storage real estate
guy. While he was a product of Canadian education, and
though he had the understanding of storage from his days in
America, upon moving back to Hong Kong, he fell into com-
puter science. Not your typical launch pad for self storage
one could say but during the ‘dotcom’ era, it was good pocket
money when driving through one’s studies.

Upon graduation in 2000, he realized that software in
Hong Kong was not worth the amount of work that he was
putting in (which segways wonderfully on working on the
business, not in the business that you will see later). Si-
multaneously, he had a friend in the US that wanted him to
help export self storage doors and partitions abroad. With a
showroom in place and marketing flooding the US, the door,
pun intended, to self storage was now open.

Open Sesame

Kevin understood that self storage was a good opportunity
and continued down his path of doors and partitioning with
a showroom in Lai Chi Kok. Surrounded in the business but
as an outsiders, Kevin wanted in.

He made his jump into the self storage foray against some
of the early players but the going was tough so a different
innovation had to occur. ‘There is one night I remember,
at midnight, I went to get something to eat at 7-11 cause
I was working till 5/6am most days. Then I thought, why
couldn’t self storage be the same as Starbucks, McDonalds.
We should be different, as convenient and as widespread as
7-11. This idea gave birth to branding, swipe card, punch
pads, 24hours, and more for the official Storefriendly brand.
It also allowed the ability to minimize the workforce over
50,000sf — but as the 7-11 for storage, this 50,000sf was
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-

vastly spread out throughout Hong Kong to ensure all busy
neighbourhoods had one.

The Entrepreneur Mindset

At the beginning, Kevin's idea was thought of as crazy
— mostly because he ushered in a model that was almost
double in price as their competitors, in a time when the
square foot price was low. What Kevin said next was almost
counter intuitive until I understood his meaning. ‘Because
people thought I was crazy, and people thought there was
no market, this means there is a market. If you can get 10
people to tell you not to do it, and there is no market for
it — that’s when you should do it. That’s what makes up an
entrepreneur.’

‘If you're selling fish balls in Hong Kong, there is going to
be a market — but there is lots of competition.’

Seeing the vision for self storage, while he had to spend
vast sums in marketing to raise awareness and education, he
understood that once people got the idea, they would be sold
on the concept. This includes a famous Hong Kong spokes-
person, a branded doll, store colours for user friendliness
(Blue colour is perceived as safe and Hutchison liked the
colour orange so yellow seemed the next closest), and more
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Kevin Chan

energetic marketing. ‘People started looking at the brand
and thought it was imported from the US - it looks fresh...
professional.’

Investment self storage

‘People who spend $2-3million in our model — they aren’t nuts
right? They earned it. Now, we've over 90 franchisees — that
breaks down into 2 types. 60-70% are baby boomers, retired
people that want passive rental income.” Kevin argues that
there can be nothing better than becoming a rent collector
without the mortgage into your retirement years, ‘There is
nothing better without the baggage. Some franchisees were
making so much that they decided to actually get into prop-
erty ownership.’

Investor sentiment in the business grew, buoyed in con-
fidence by how much the initial Storefriendly franchisee
owners were making. This grew ‘To a point in 2010/11/12
where we were launching 3 branches a month. We didn’t
even have time to do the opening. [The Storefriendly brand
was so strong] that by the opening, it was already full. Some
franchisees have multiple locations!’

While expansion was top of mind, with growth in Macau
in 2007, Kevin was focused on brand direction. ‘We are doing
more than self storage — we are doing investment planning.
We aren’t just the storage guys — we are professional inves-
tors helping other professional investors generate profit. We
help [our franchisees] to manage the portfolio, however, the
money, they can raise this every single day. In this viewpoint,
the future looks different.’

Kevin’s future outlook encourages the idea of investment
and revenue generating activities. Investors understand
this and it while this pursuit could be in any given industry,
Kevin banks on the fact it will be in storage. ‘The market is
ripe in Hong Kong, the market is great in Macau — but China
is not ready for this yet. Once it’s ready, then we’ll make
further investments — but for now, making in-roads in order
to be ready to invest is good enough for now.’

Further investment opportunities took him to Taiwan,
Singapore where initial in-roads were made and pounced
upon when the opportunity was soundest. ‘It’s like baking
bread — you need to have yeast to make it grow.” So like a
baker, Kevin puts ‘yeast’ in the countries they see the most
growth in. This method can take a heckuva lot of initiative
and an entrepreneur mindset.

The long view

He argues that there is a lot of opportunity in self storage
and those that are in there, while happy, could push harder
to make more money. Kevin’s immediate goals are not money
centred either however. He’s quite secure with this. His goal
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is to develop the Hong Kong brand by growing an original
Hong Kong company Asia wide. ‘The pan Asian exposure is
a dream...and is the next decade of what we need to do.” This
fits very well in with his entrepreneur model which is....if
everybody is there, why would I want to be. ‘Its like wine. If
I wanted to grow grapes a long time ago for wine, I would
know to go to Bordeaux — but there are many farmers in
Bordeaux. I want to produce in the next Napa Valley.’

‘I'm not doing enough in Singapore, I'm not doing enough
in Malaysia, I want to go back to the US, that’s our dream...
to grow quality self storage around Asia.” Storefriendly is
currently in Hong Kong, Singapore, Taiwan, Malaysia, and
Macau.

Difficulties and Freedoms of Franchise model

In case you thought otherwise, it turns out franchises aren’t
that easy to run. ‘If it wasn’t difficult, anybody could do
the franchise. Other competitors have tried.” The hardest
thing? Getting franchisees on the same page. Managing the
franchisees is not only the most important focus but also the
most difficult one because you are managing a completely
different type of people. ‘Franchisees are worth 5 million, 10
million, until 1 billion dollars. The target audience is differ-
ent. If you're managing a franchisee that’s worth 1 billion
dollars (HKD), how can I manage you? These people will
come from a different, and successful, background and have
their own visions to build the business — but this then takes
away from the proper definition of a franchise.

Defining the style and how to run the franchise business
for them, ‘making it crystal clear’, makes it easier for the
franchisor to manage the franchisee and in turn, the brand.
‘Every platform for each franchisee is the same. Everybody,
including the people at the front desk, are on the same page.
They must have the same Ecosystem to follow.” Obviously,
this can make it easier for the franchisee as a (passive)
investor. The ecosystem includes technology, methods of
management, licensing collection, standards, design, layout,
marketing, economies of scale, guarantees, contracts, the
definition day to day/moment to moment activities — the
works.

Remember the ‘working on the business’ segway as per
his laborious software days? Well, the main freedom comes
by way of simply growing the main business and not running
the operations of each of individual facility. While the fran-
chisee takes care of the operations for each facility — because
it is theirs after all — time and opportunity opens up for the
franchisor to build the entire brand, seek new development
opportunities, and of course, new investors.

30 SSAA May 2015

NEBZIT D%, ©FBICEOLLOIBITTVWET. 2D
B\BRNADIF, KRNESTRAZT, 4

Fv VEMEWIPRODEZRG, HREZTFHATEHD
TU. BRERONZEBHBULIZDOTIN, REXRIIM
DERTHNBRZEONET., TNTH, Fv /KT
BxHTICLELE, TEBOMGZIIRALTVET,
YAAOTZIEIHRBEOULWLDOTIA, dEMGIIECHE
BATECVER A, ERBIBEVRE. SOI2REE
TWET, 1212, STIERWTTNR, SHEZAE. &
BDEBEI DIZHDICSAEIT BICITTHATY, |
RIZ, BEMEZENN., BB, Y UAR—ILEE
ANt > EHEEIE SR, RO AEZULFE U,
TNV ZRELSELDTEHDTY ., oFEEBICIFA—A -
NBETY, | & FyvU/RIEE>TVWET., ZH b,
NVEBDEDIZ, FYy UVRIFTA—R M) Z2FEE ZD
BREZRSFOE UL, COAEIE. KEGAZVTFT
CEEFBEANNETT,

REINTZRE
CILTARL—VERICEVRAF v VAN A
HD., SEDDUNIAIFNIEEINZLDREE FIFTBZ
ENTEBDETRUTWVWET, LA L. Fy U EDERE
H7zBEEHHONZEROINFETIIHD FEA. BDE
B, 7OV EBICEBLEEER ST TEEY
ZURESHBDETY, N7V T7DOERIT. FAD
ZTHD. RONEIZCURZFNITEDZVNWZETY, |
FFEETCIODEL>TVETY, THAGHZEZIZWDKE
B, FMIZEZIZTHEWN, HUTA VEED D Tz
5, MILE—=IZE>7=TULLD. UNU. AL EFE=IZIF
T CIZHLKDERNMWVET, IEhHbo, DrzUEFHuLWnT
INNL— (PRI TDTA VBSEDDER) ZEDE

E

RISV HR—=ILTH, YL =T TH RS
ZUTWERA, PAUARIZRODEVWTT, O\t
WITARL =27 TIEDDNFADETYT ) . A
T7ILUEU—3, BB UK=L, BB YL—
DTV EINAICHNFET,

To20FvAXETILOELUSEBEHHAS
HUZDEDICBATWEWED, 75 0FvA X
FZNIFEBETIITNTLLD., THUEUL W
b, HTHEIIVFrvARETEEY., BEMEHIT-
TWETUED, I mBEELLWDIZ, 7T 0FvAI—
CERDHEBEZETDETT, 73 0FvA T —%EE
ITBHDIF. ROEET, RHDELWVLWETT, T
5, 2<E 351 TOANEEERBUIZFINIEEDEN
DT, 75 0FvA—I(3. b00A. 1000RH. 10EEF
BEILEFTOMENHDES, ¥y—T Y +A—FT 4T
VAHEWET., HU. HBEMIBEEEEILOTS

Kevin Chan: The Franchise Life

Ok so, what’s next then?

Becoming the 7-11 of self storage isn’t the end though —
Storefriendly has grand plans to develop the market for
the rest of the population and for all the reasons they would
use storage. ‘Not families [and households], [we're focused
on] individuals. Next generation stuff. Utilizing our existing
branches to provide 020 solutions (Online to offline) like
redemption centres, and other innovations ... that I will tell
you on the next interview’, he says, with a hearty chuckle,
‘T have to keep some secrets and need enough for the next
(SSAA Magazine).’

While Kevin holds some of his secrets, its no secret that
he’s making it his mission to spread the awareness of the
franchise model of self storage throughout Asia in order that
those that want to take advantage of the rapid growth of the
industry, can. For this, he needs to turn over rocks in many
countries where self storage is just a blip on the map. While
this may seem like a hassle to many, this is exactly where
real entrepreneurs thrive. kevin(@store-friendly.com
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Comment and Analysis

High-Level
Leasehold Valuation

Malcolm Collins, Director - Collins
& Associates

s an Australian consultant specialising in valuing
Aand advising to a national self storage client base

“Down Under” for over 20 years, I understand the
industry and its operational dynamiecs, which are common
to any market world-wide. I have researched several Asian
markets over time and can offer some commentary you may
find relevant.

Going concern self storage valuations in Australia gener-
ally address freehold property worth. My experience of Asia
confirms that leasehold interests predominate.

Major population centres illustrate “vertical” markets
created in converted high-rise buildings with generally
small lettable areas per facility on separate floors (contig-
uous or otherwise), where land value and availability is at a
premium.

As a consequence the primary valuation tool should be
discounted cash flow (DCF) based upon the finite terms of
the lease involved. Rent and outgoings are a major ongoing
expense. Gross income must be substantial enough to cover
all costs and to then produce a strong net income to sustain
an identifiable leasehold interest (value) as soon as possible,
and to maximise returns in the time available.

Leasehold value creation also varies according to the
operational status of a facility and whether it is “greenfield”,
maturing or mature. The status of operations when a facility
is valued and the longer the length of its lease plus options,
the greater the potential leasehold value that exists.

Where an operator attempts to “price lead” a catchment
rather than primarily discount to grow and maintain occu-
pancy, leasehold value is more transparent and sustainable.
Such value of course is also directly affected by local trading
conditions, supply and demand, competitor numbers and
pricing, the quality of facilities, average unit sizes and the
usual factors that directly impact cost and returns.

Quality management is always crucial to success. Pro-
active, commercially-progressive operators are most able
to maximise value, whether freehold or leasehold. Dynamic
pricing and attention to detail, presentation and cleanliness
packaged up in quality, bright facilities are as important as
an excellent website and retail-orientated staffing.

People and service are involved. Client conversion rates
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High-Level Leasehold Valuation

and hence ongoing gross and net incomes and maintainable
occupancy depend upon these abilities.

In a vibrant and established market where sales of
leasehold interests exist direct comparison of sale prices is
possible providing the valuer can give due and considered
weight to all of the particular issues involved with a property
transaction ie the “when, why and how* it occurred.

Knowledge of and access to individual and background
property data and general market “deals” is central to the
analysis and interpretation of transactions and application
into the valuation process itself, as at the date it is under-
taken.

DCF modelling allows financial behaviour over a finite
timeframe, keyed in to a specific lease term and option(s),
to be made with some certainty. Allowances for typical occu-
pancy issues within the timeframe as well as any end—costs
appropriate (eg “make good” requirements, client reloca-
tions ete) can be factored in to calculations.

There is generally no residual end-value in a leasehold
occupancy unless the business can sell any goodwill involved
in its client base and records to another operator, or it can
realise value in its depreciated fixtures and fittings.

Due care and detailed investigations are a necessity
to produce such a value in the expanding, multi- faceted
market that is the Asian self storage asset class today.
malcolm@malcolmeollins.com
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One on One

Confessions of a true
professional

Jon Perrins, Executive Chairman - Steel
Storage

me to be biased. I'm sure however that I'm not the

only one that when they think of Jon Perrins, they
think of one of the most enthusiastic and persistent people
in the business. From being a provider, supplier, and true
association supporter, both his and Steel Storage’s presence
is global.

Lots has recently been happening with Steel Storage
including the restructuring of their company in the case
of selling their European assets to Janus International as
well as opening their production facilities in Malaysia and
Australia — but this, is all in the name of the driving success
in market leaders. Celebrating 25 years in the industry this
year, with Australia and Asia in focus, Jon continues to be
the persistent. “Selling Europe was a tough decision as we
had a lot of great people in that business. Customers and
staff included.”

While he’s Australian, Jon is not fresh off the boat. Jon
started on the supply side with general steel building prod-
ucts in 1983. With the sale of his business in 1992 to Pioneer
International, he gave himself more room to focus on the self
storage market for which inroads had already commenced
since 1990 seeing the opportunity that his father encouraged
him and his brother, Doug, to get into.

Much the same way as other business ideas are conceived,
the self storage idea for the Perrins family was conceived
in America and imported from his ‘right always’ father who
saw the future in 1989 and requested Jon to build his storage
site. Friends of the Perrins’ family saw this concept and took
Jon on to do theirs.

It was during this time that the pillars of self storage
knowledge were hammered into Jon’s personality.

It didn’t take long for Jon to see the opportunity and by
1996, he had his building footprints in Australia, New Zea-
land, and the UK. The opportunity in the UK turned out
convincing enough to necessitate moving the family from
sunny Brisbane to foggy London thus giving birth to a pan
European self storage supplier at the start of when most
of the current and biggest self storage providers were also
finding their own business inroads.

This gave Jon great experience abound on some of the

B eing in the business of self storage, one could fault

Jon Perrins: EM 7O
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One on One

best and most creative projects across Europe, thus solid-
ifying their depth in the business and creating some of the
‘most exciting times in my life’.

Persistent Perrins

In 2003, with a strong management team in place in London,
the Perrins family returned home and focused on business in
Asia with their off the ground project in the StorHub Changi
and Kalang, Singapore facilities.

Three years later, with the imminent retirement of his
Steel Storage business partner, Brian Perry, he brought
Lazards Private Equity in to acquire enough capital to start
up self storage facilities in Singapore. Buying and filling up
buildings under the name of Extra Space came as second na-
ture to Jon who eventually also exported it into South Korea
and Malaysia. At the end of 2012, Jon enjoyed being bought
out once more by a UK property group which allowed him
to in turn buy Lazards’ share in the Steel Storage business.
He was once again full owner of Steel Storage’s global op-
erations with the pre Europe sale reputation as the biggest
self storage building systems provider outside of the US
specializing in emerging markets. {We do this because] we
enjoy the experience and we see the value in getting to know
the operators and understanding them right from the start.
We have customers we've done over 70 projects for [from
the first one!]. We build long term relationships, having now
been involved in over 1,000 projects worldwide.’

Two decades in: How has and will the industry changed?
‘The basic product has never changed but the styles and
mechanization has.” Design and custom colours, styles,
technology, looks, and locks are now in the fold. Adding to
the product range includes PTI technology which allows for
people-less facilities thus adding automation to the facility.

Jon has seen the changes through the years, and while
different styles, models, and building designs have been
tried, like your old jeans, the classic is still the best. Cus-
tomer experiences however will always trump satisfying
their desires for innovation and technological advancements
will be important. ‘I see buildings being more user friendly,
24/7 access, climate control, building closer to the customers
and not on the fringes, and smaller self storage sites with
enhanced access.’

Jon also doesn’t discount the need to keep marketing
and communication digital (Start to compare the success of
the airline website model and how shopping will be done for
the better dynamie pricing comparison.) Digital marketing
has blown the Yellow Pages (Yellow what?) out of the water
and nearly all business will be done online going forward
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Jon Perrins: Confessions of a true professional

—where people (aside from digital marketing and social me-
dia-philes) will disappear from the process. ‘This can mean
that there will be little room for small operators that aren’t
part of a group, a management group...but in the market
on his own will be difficult as he’ll find positioning very hard
(in the crush of ad and search dollars).” Establishing this
and taking risks into new markets — particularly in the vast
opportunities available in Asia, will drive the next kings of
storage in the region.

This will however come at the expense of more education
in the industry for financial institutions and lenders needing
to understand the valuation and appraisal process among
other leading ‘key factors’ as to what makes this industry
so lucrative. ‘Self Storage is a capital hungry industry — and
unless the industry invests in this (Unless improvement in
education are made for institutions about the industry and
all it entails) it will slow the business down because you
just won’t be able to get the credit. As a matter of fact, this
should be the number one focus for the association going
forward.” ‘No worries Jon,” I noted, ‘T’ll get somebody on it!’
(Knowing, cheekily of course, who that somebody is...)
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Been there, done that

While many people may be shy to confess, Jon isn’t and will
proudly state he’s been around...the industry. He has helped
shape and create what self storage is now having worked on
different projects in different continents, the latest being the
formation of the SSAA, for which he is very proud of. As a
matter of fact, his achievements in shaping the way different
self storage associations around the world have succeeded
are the achievements he most reveres as these projects have
encouraged the growth of the industry world wide.

He also reflects as a proud father over his baby, Steel Stor-
age, and confesses that while it has had its times, he can’t be
prouder of the success Steel Storage was able to achieve and
the great people he’s been able to work with and incorporate
into his life along the journey. In his reflection, and while
hindsight is 20/20, he understands that there have been
times that escaped him — namely selling Extra Space earlier
than he wished he had.

Another missed opportunity he feels is his (mis) understand-
ing of the Asian market. ‘The Asian market is very here and
now’ relative to the durability of products that companies
in European and other markets demand and depend on for
longevity and investment.

He does however see the road ahead as fantastic to grow
into and be a part of for anybody who wishes to be. Having
taken the big leap into the industry, it has provided great
opportunities for him and his family — ‘It changes your whole
life and had I not done it, I would have kicked myself. It
changes everyone around you. You provide the motorway
for people to drive down and this is why I do it. All these
people in my company are having world experiences thus
creating activity for everybody.’

Where would I go from here?

‘T could see myself opening a new brand of self storage in
Asia, in a new market region — without any conflict with the
activities of Steel Storage of course — hopefully opening the
market opportunity for other people to come in behind me
to grow the market.’

So that’s when I inquisitively piped in... ‘So Jon, where is
this next market?” ‘Can’t tell you that mate — haven’t got to
it yet.” — he says with a wry smile that I can hear over the
phone, ‘But what I can say is there is a lot of greenfield out
there — and even where self storage currently is, there is
little awareness of self storage there anyway.’

So while he’s not giving up trade secrets, being the mentor
that he is, he still encourages everyone to be their own cre-
ator and take advantage of the challenges and opportunities
that lay ahead — no matter how daunting they may seem
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Jon Perrins: Confessions of a true professional

at first. With a sigh, reflection, and the smile on his face I
can hear through the phone, he admits proudly he has few
regrets and would do it all again. Having learned the rich
history about the man, it would seem ‘Persistent Perrins’
could actually have the strength to do it all again if he so
chose to. After all, true professionals die hard.

steelstorage.net
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Steel Storage Group has announced the sale of Steel Storage Europe Ltd to Janus Inc. of
Georgia USA. As the market leader for self storage fit-out and construction systems in
Awustralasia, Asia and Europe this sale has enabled Steel Storage to focus on

supporting and developing the self storage market in Asia and its Association.

The sale has resulted in a restructure within the Steel Storage Group, with the appointment
of a new General Manager for Steel Storage Australasia Mr. Stephen Boxall.

Reporting to Stephen Boxall is the newly appointed General Manager for Steel Storage Asia,
Mr. Neil Waterman. Neil has been with the Steel Storage Group for | | years and working
in Asia for the last 2. This restructure allows Steel Storage Asia to fully focus on delivering
world class fit outs, product and designs to the burgeoning self storage market in Asia.
With dual manufacturing facilities in Australia and Malaysia, Steel Storage will be able

to provide a fast turnaround and installation on products and with its sales office

based in Singapore deliver fast quotes, designs, and consultancy services,

Jonathan Perrins, Founder of the Steel Storage Group commented:

“The sale of Steel Storage Europe allows us to focus on the development of self storage in
Asia plus help support and grow the Self Storage Association. We continue to have
incredible capacity to produce in two manufacturing facilities and have new patent
registered products to release in the second half of this year”.

Creating value and protecting your investment

C3SSAA

Self Storage Association Asia

YOUR SSAA ||

YOUR PILLAR OF BUSINESS PROTECTION AND GROWTH IN ASIA
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e Reach new customers e Get started in days, not months

e Operations & customer apps e Customised look and feel

Storeganise for Self-Storage

Inventory management for traditional self storage customers

Get more information & demos:

+852 3152 2946 ¢ www.storeganise.com

hello@storeganise.com
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Members Directory

Introducing: Your SSAA members! The SSAA
member directory helps our

members get to know one another all in the
name of opportunity and business. This contact
information can also be found on our website:
www.selfstorageasia.org

The categories are split up between Full
Operator, Supplier, Provisional, and
Overseas memberships.
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See Lay Ching

Director

+60 604 2277188
Icsee@sittat.com
www.3s-selfstorage.com
Penang

Malaysia

3S Self Storage is the first self-storage operator in Penang. Its facility
is situated within Georgetown city, which is easily accessable from
main roads and highways. The first phase of the facility consisting of
normal temperature storage units was launched in November 2013. The
second phase expansion is presently underway and upon completion
in the 3rd quarter of 2014, the facility will have unit sizes ranging from
12sf to 112sf. 3S is also planning to build air-conditioned rooms and
wine storage rooms with target completion in the 4th quarter of 2014.
By then customers in Penang will have more than 250 storage units of
various sizes and types to cater to their personal and business needs.
3S is a subsidiary of SittTatt Company Sdn Bhd with more than 50
years of experience in the warehousing and logistics industry.

Naomichi Hayashi
CEO

+81 3 5577 9086
hayashi@arealink.co.jp
www.arealink.co.jp
Tokyo

Japan

The storage business: In addition to Hello Storage and the provision

of storage space, the Company provides space for the storage of daily
living and general items on a nationwide basis under such brand names
as Hello Trunk and Hello Bike Box.

Tso Siu Lun Alan
Founder

+86 10 5920 8149
alan@chbdmnc.com
www.chdmnc.com
Beijing

China

CBD International Self Storage Limited (“CBD Self Storage”) is a
subsidiary of China Mini Storage Limited. Headquartered in Beijing. As
the leading high-end mini storage brand in Beijing, CBD Self Storage
consists of a team of professionals equipped with the expertise,
knowledge and skills that are required in delivering the most reliable
and flexible one-stop shop storage solutions as well as logistic support
to the downtown household and business communities in the Capital.
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Mark Hendley

Director

+852 2914 2200
mark.hendley@cubeselfstorage.hk
www.cubeselfstorage.com

Hong Kong

China

Cube Self Storage is originally formed in England and has now come

to Hong Kong, extending its business in Asia Pacific. Cube has a wide
variety of storage units available including climate control storage for
its customers to store items that are sensitive to temperature, dust,
mould and humidity. Cube provides a wide range of professional, one-
stop services. The team is experienced in storage and logistics. The
team can give advice to customers on the appropriate size of rooms
and packing. Cube also offers a delivery and collection service between
customers’ location and its storage facilities around Hong Kong.

Elaine Yee

Executive Director

+65 6511 2931
elaineng@ebc-office.com.sg
www.ebcstorage.com.sg
Singapore

Singapore

Founded in 2009, EBC Self-Storage is a full service self-storage
company providing personal, commercial, wine & special storage
facilities to customers around our vicinity. Our self owned building is
situated in the prime area of Upper Thomson Road and is less than 10
minutes away from the town area. It can be accessed easily from the
three major expressways in Singapore. With our 24/7 clean, secured
and brightly lit self-storage facilities, storing your personal or business
items with EBC Self-Storage would be a charming experience.

Mark Sims

CEO

+852 5970 4316
mark@gnlstorage.com
www.gnlstorage.com
Hong Kong

China

Go N Live helps you reclaim your living space one box at a time! We
provide first class valet storage by the box and by the item. Book

an appointment, and we will rush our high quality water resistant
industrial plastic packing boxes to you. You pack your stuff. Then tell us
when to collect them. We come to you so you don’t ever have to visit

a storage facility again. We will store your stuff in a safe and secure,
environmentally controlled warehouse - until you need it again. When
you want your stuff back, simply let us know and we will return it to you
whenever and wherever you need it.
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Bobby Chung

Chairman and Managing Director
+852 3602 7888
bobby.chung@hongkongstorage.com
www.hongkongstorage.com

Hong Kong

China

Established in 1997, Hongkong Storage pioneers in self storage
services, introducing the "household storage service". Starting up as a
small-scale self storage in Hong Kong, the company has now developed
into a professional enterprise that manages over 2 million cuft. of
storage facilities in Hong Kong. Hongkong Storage strives to provide
services to cater for the needs of both household and commercial
customers. The company also operates related value added service,
such as "Document Storage" services for commercial clients, and the
"Yes-Storage" service, a revolutionary storage concept, which is a point-
to-point storage service, providing a flexible alternative storage solution
apart from traditional self storage.

Helen Ng

CEO

+65 9780 0465
helen.ng@lockandstore.com.sg
www.lockandstore.com.sg
Singapore

Singapore

Lock+Store, a subsidiary of Singapore Post Ltd, is a one-stop
self-storage hub in Singapore offering flexible short-and long-term
storage facilities and office space for households, wine collectors

and distributors, start-ups, SMEs and large corporations. The storage
facilities at Ayer Rajah Crescent, Chai Chee, Serangoon and Tanjong
Pagar DistriPark are accessed via a unique passcard system that gives
company employees and individual users convenient access while
maintaining the security of their belongings. Lock+Store has acquired
a new facility in Glenmarie Malaysia, scheduled to open in September
2014.

Charlotte Sun

Managing Director

+86 755 88600308
charlotte@chinaselfstorage.com
www.chinaselfstorage.com
Shenzhen

China

Locker Locker is located in the heart of the Futian district in Shenzhen,
China, right across the border from Hong Kong. Our prices are
affordable and our professional staff is here to assist with any personal
and business storage needs. All of our units are equipped with 24hr
climate controlled Panasonic air conditioning so all goods are protected
from the hot and humid Shenzhen weather. We are a proud member

of the UK Self-Storage Association and now we are a proud member

of SSAA. Locker Locker Self Storage, alongside another dozen early
competitors, essentially are pioneers introducing the concept of self-
storage to China.
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Mike Hagbeck

CEO

+852 2342 3042
mikehagbeck@minicoselfstorage.com
www.minicoselfstorage.com/

Hong Kong

China

MiniCo Self-Storage opened the first American-style self-storage

facility in Hong Kong in June 2002. MiniCo Self-Storage facilities offer
outstanding amenities including air conditioned and humidity controlled
spaces, free parking, retail centers, and free use of loading docks and
moving carts. Select locations feature MiniCo Supreme, an array of
deluxe amenities such as ground floor access, 24/7 air conditioning,

a hospitality area offering free tea and coffee, a dedicated work area,
and free wireless Internet service. Security features include individual
keypad entry systems, security cameras and monitors, and high-tech
motion-activated lights and fans.

Emma Feng

General Manager

+86 10 85003269
fenggiang@mycube.com.cn
www.mycube.com.cn/en/
Beijing

China

MyCube Self Storage is one of the earliest self-storage operators in
Beijing and is aiming to be the leading self storage company in China.
Started in 2013, MyCube has become an international member of both
the SSA(USA) and the SSAUK and the first Full Operator Member from
Mainland China of the SSAA. Facility Specifications: NLA: 530 sq.m.
(ca. 5700 sq.ft.) GFA: 825 sq.m (ca. 8900 sq.ft.) Number of units: 269
(all non-climate controlled) Unit sizes ranging from 0.3 to 19.8 cu.m.
Security: ADT alarm systems, Access control, CCTV video surveillance,
etc.

Jan Olav Aamlid

General Manager

+66 0 38 251 196
coin@Ioxinfo.co.th
www.pattayaselfstorage.co.th
Chonburi

Thailand

Pattay Self Storage (PSS) has now been operating for more than a year
and is conveniently located on Thappraya Road Soi 13 between Pattaya
and Jomtien. Pattaya Self Storage is a real family business, owned and
run by the Aamlid family. It offers lockers from 0.27 sq meters suitable
to fit one suitcase and a couple of bags. Pattaya Self Storage also has
24 hour security guards on duty. This service is provided by the world
well known company SECURITAS. There is also camera monitoring,
CCTV, and finger scanning to get access to the storage units for your
security.
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Stephen Spohn
Board Director
+81 3 68308614
sspohn@quraz.com
WWW.quraz.com
Tokyo

Japan

Quraz was founded in 2001 and headquartered in Tokyo. As of the end
of 2013, Quraz:operates 48 locations in ten cities from Sapporo to
Fukuoka, and has been independently ranked as the top self storage
operator in Japan. In the marketplace, the Company differentiates itself
by offering a uniform, convenient, comfortable and secure product
within well-located properties that command a local presence. Within
the Japanese self storage industry, the Company differentiates its
business model by repositioning otherwise underutilized properties,
leveraging size at both the property and national levels, and offering a
scalable investment platform for a growing asset class.

Matthew Chee

Director

+852 2899 0370
matthew.chee@redboxselfstorage.com.hk
www.redboxstorage.com.hk

Hong Kong

China

RedBox can become an extension of your home, whether for a few
weeks, months or years - providing an accessible storage solution for
items you simply don’t need everyday. Your RedBox storage unit can
act as a business warehouse, big or small - providing an accessible
extension of your office space for storing items that only need to be
accessed periodically.

Carlo Coronel

Part Owner

+632 211 9992
carlo@safehouse.com.ph
www.safehouse.com.ph
Taguig

Philippnes

Founded in early 2010, Safehouse Storage is the first of its kind to
offer comprehensive self storage solutions in the Philippines. Safehouse
Storage operates under its umbrella company, CCMC Development
Corporation (CCMC), highly regarded in the real estate industry for its
warehousing services. Our two in Taguig and Quezon City (both near the
central business district of Metro Manila) house a wide range of units
in various sizes. We also provide services that complete our clients'
storage experience, from transporting and packing goods, in-house
auctions, insurance, and file inventory.
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Kevin She

CEO

+852 2186 6106
scmanagement1@gmail.com
www.scstorage.com.hk
Hong Kong

China

Founded in 2001, SC Storage is Hong Kong's leading low cost self
storage provider. As a pioneer of international standard self storage in
Hong Kong, we have consistently grown in both number of locations and
customers served, and now have over 49 convenient locations in Hong
Kong and Macau, and more than 18,000 self storage units ranging
from 20-200 sq. ft. We provide general self storage services for both
personal and commercial use as well as specialist wine and bicycle
storage. Our in-house transportation service division also ensures a
One-Stop-Shop service to meet all our customer's needs.

B W Hidajat

General Manager

+65 6220 0944
bwhidajat@gmail.com
www.SingaporeGodown.com
Singapore

Singapore

Singapore Godown has traditionally been in the warehousing business
since 1973. Headquartered in the heart of Singapore, at Tagore
Industrial Estate, the company moved into its own 180,000 sq ft
facility in 1998 and has complemented its traditional warehousing
business with self-storage operations. Customers now have a complete
range of warehousing space from less than 10 sq ft up to 17,000

sq ft to choose from. In recognition of the company’s commitment to
excellence, the facilities received the National Safety & Security Watch
Group Commendation Award from the Singapore Police Force in 2013.

Lewis Cerne

CEO

+852 3480 8259
lewis.cerne@spacebox.com.hk
www.spacebox.com.hk

Hong Kong

China

Infinite Storage at Your Doorstep: Access everything you store without
ever leaving your home. Spacebox is on-demand storage. We bring
boxes to you - just pack and we’ll pick up your items and store them
securely. Use our mobile app to track what you've stored, Check-In
items into storage and Check-Out to get them back. With Spacebox, we
deliver your things back to your doorstep with just a tap.
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Philip Mugglestone

Director

+852 9172 7336
philip@storageworks.com.hk
www.storageworks.com.hk
Hong Kong

China

Designed and constructed to provide customizable storage solutions

to cater for both personal and business requirements, Storage Works
Limited is a new and privately owned, premium self-storage facility
based in Kwai Hing. Storage Works utilizes build-material of the highest
quality safeguarded by state-of-the-art security system integrated to
every individual rental unit. We are committed to delivering reassurance,
accessibility and excellent service ensuring our customers complete
peace of mind.

Kevin Chan

Chairman

+852 3576 3666
kevin@store-friendly.com
www.store-friendly.com
Hong Kong

China

Established in 2002, Store Friendly Self Storage Group is a License
Provider of self-storage rental services. With a daily operation capacity
of 120 branches, 300 staff with total 1,200,000 square feet service
area (50% of the service area are self-owned properties), our service
scale and convenience provide us with high market competitiveness.
Customers are welcome to choose size of storage, short or long term
self-storage tenancy period (one month minimum) depends on their
needs. We offer magnetic cards and multi padlocks to customers for
their convenience to access to our storage facilities in 24 hours of 365
days. No additional charge or reservation requires.

Jes Johansen

Managing Director

+65 6304 7926
jes.johansen@store-friendly.com.sg
www.store-friendly.com.sg
Singapore

Singapore

Established in 2002 in Hong Kong, and quickly becoming the largest
self-storage provider in Asia, storefriendly provides a one-stop solution
to householders and business owners seeking a solution to their

home or office congestion problems.Storefriendly is the Asian pioneer
of a franchise-based approach to self-storage, with more than 120
branches throughout Greater China and South East Asia, encompassing
approximately 40,000 self-storage rooms and more than 60,000
customers served. Storefriendly works as an extension of the customer’s
house, apartment or office. Storefriendly branches are open 24 hours a
day, 365 days a week, are fully air-conditioned with intelligent security.
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Fadhly Sim

Service Manager

+65 6850 5030
fadhlysim@lovestoreit.com
www.lovestoreit.com.sg
Singapore

Singapore

Now celebrating its tenth year of operation in Singapore, Store It!
self storage provides secure and affordable storage space for rent to
both personal and business users in the western part of Singapore.
We strive to offer the best self storage service in Singapore to all of
our customers and our strong level of customer retention is a great
testament to our success.

Heng Tze Kiang

General Manager

+65 6353 9300
heng.tzekiang@storehub.com.sg
www.storhub.com.sg

Singapore

Singapore

StorHub is Singapore’s first, largest and friendliest self-storage operator
in Singapore. In 2003, StorHub was the first to introduce the self-
storage concept to Singapore. Since then, its operations have grown
from a single self-storage facility in Kallang to 11 self-storage facility.
StorHub now boasts over 10,000 storage units, making StorHub a
leading company in the industry. With the success and experience of
StorHub in Singapore, we aim to expand StorHub’s self-storage network
to the Asian region, beginning with our flagship facility in Shanghai

that has been serving the self-storage needs of the growing local and
expatriate population since 2012.

Miles Davison
Director

+852 3152 2945
miles@stuffgenie.com
www.stuffgenie.com
Hong Kong

China

StuffGenie is an on-demand storage provider based in Hong Kong.
StuffGenie’s key differentiator is its technology platform which provides
customers with an online inventory of everything they put into storage
including detailed descriptions and photos. Its back-end and front-end
systems are fully integrated providing a seamless experience not just
technically but physically too. StuffGenie was established in late 2014
and has already gained significant traction by providing individual
consumers and businesses alike a hassle free storage solution which
comes direct to their home or office at the touch of a button.
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Smith Lu

Managing Director & Founder

+886 2 8952 0366

smith.lu@ministorage.com.tw

www.ministorage.com.tw

Taipei

Taiwan

PRII2010%F » AR MREE B EBEAEENRERRMRERAR -
AATMEG R ESEXENHIL BB ERMS  HEERRIREERE
BRABANZEREEESZ(Sel an extra space for you). {RATaipei
Mini Storage#f 817420104 * HE G B EHEEE « EHREECH T &
iR~ BRAT  BFARESNEBEEEMMRI  lRRENEHE -
EfRAETaipei Mini Storage X BEE R 2B HENEANNER - IRHEE
RKIREFEER IMERTE - EKIRAETaipei Mini Storage AEEXiEE » &
BEESHIBNRZIER - B TZEEIIR « 1C4EEH - 100%mER
TBHYRERRZE -

Wadih Haddad

CEO and Founder
+917 800 843269
wadih@theboxme.com
www.theboxme.com
Dubai

UAE

Covering 5 countries, 10 cities and having nearly 15000 of customer,
the Box Middle East is now a storage, moving, international relocation,
and document & information record systems service provider in Dubai
and UAW. Aspired to be globally by exceptional customer service and
want to be the preferred choice in storage, moving and value added
services, there are 3 corporate value drivers in driving to these goals:
customer service, entrepreneurial spirit, integrity and teamwork. The Box
Middle East will live up to customers’ expectation or even exceed it, and
focus on providing the best service for customer.

Gary Beadell

Founder

+852 2548 4049
gbeadell@thestorehouse.com.hk
www.thestorehouse.com.hk
Hong Kong

China

Established in 1999 to meet the growing demand for storage space
from both individuals and small businesses in Hong Kong, The Store
House is today the leading self storage group in Hong Kong, operating
out of three storage facilities on Hong Kong Island and one facility

in the New Territories in Tuen Mun. We pride ourselves in providing
outstanding customer service. We operate all of our own Hong Kong
storage centres so that you can be guaranteed a consistent quality
product and first-class service whenever and wherever you choose to
store.
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Andrew Browne

Group Managing Director
+65 6258 5572
andrew@yourspace.com.sg
www.yourspace.com.sg
Singapore

Singapore

It is our vision that our customers will use Your Space Mini Storage
Singapore as an extension to their home or office space. To achieve
the vision it's our mission make our customers’ lives easier by offering
private storage rooms with 24-hour access, convenient offices hours as
well as online reservation and bill payment options. We employ caring
and professional staff who we regularly train and evaluate in order to
provide our customers with the best possible customer service in the
mini-storage industry in Asia.

Andrew Browne

Group Managing Director
+852 3157 0828
andrew@yourspace.hk
www.yourspace.hk

Hong Kong

China

It is our vision that our customers will use Your Space Mini Storage
Hong Kong as an extension to their home or office space. To achieve
the vision it's our mission make our customers’ lives easier by offering
private storage rooms with 24-hour access, convenient offices hours as
well as online reservation and bill payment options. We employ caring
and professional staff who we regularly train and evaluate in order to
provide our customers with the best possible customer service in the
mini-storage industry in Asia.

Invest once, invest wisel
in PTI SECURITY SYSTEMS.

YOUR CHOICE FOR RELIABILITY AND FLEXIBILITY

Our Storlogix and Falcon XT, designed and
built specifically for self storage, forms the
most advance technology in the market.

am
SECURITY SYSTEMS

~ Unparalleled flexibility with unmatched
& control, perfect for single and multi-site
configurations.

If you want the best access system
out there, this is it.

THE POWER IN THE PALM OF YOUR HANDS WITH
STORLOGIX MOBILE AND EASYCODE APP

Breakthrough in technology with “EasyCode”. Allows your customers to
access directly from their smart phones or mobile device the ability to

Open doors and gates
Deactivate unit alarms

Turn lights on

A range of robust s operators
keypads to choose from
to suit your requirements,

built with quality, built to last.

Remotely open doors or
trigger gates

Track and monitor unit
alarms

Immediately see who is on
site

You can control your facility
from anywhere, anytime.

Xy ry/ j
o8 000
20088
con By

SECURITY SYSTEMS

Contact us for more information

T+61 (0)7 3216 5524 E sales@ptisecurity.com.au
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Winston Ng

Senior Sells Engineer

+1519 746 8888
winston.ng@aimetis.com
www.aimetis.com/Default.aspx
Waterloo

Canada

Aimetis Corp. is a Waterloo, Canada-based software company offering
integrated intelligent video management solutions for security
surveillance and business intelligence applications. Founded in 2003,
the company is a global leader in intelligent video technology and is
propelling the adoption of video analytics as an integral component of
video management solutions. It's unique in providing a single platform
for easily migrating customers from simple analog systems to intelligent
IP video systems; offering the highest levels of service and support; and
providing the industry’s easiest to use products. Aimetis has distributors
and certified partners in over 100 countries and serves a variety of
industries, including retail, transportation and others.

Beatrice Fan

Marketing & Events Manager

+852 2525 0171
beatricefan@bakertillyhongkong.com
www.bakertillyhk.com/home/

Hong Kong

China

Baker Tilly Hong Kong is one of Hong Kong's leading firms of certified
public accountants and business advisors. We are also delighted to
be an independent member of Baker Tilly International, the number
8 accounting and business advisory network worldwide. We listen,
consider, and deliver solutions. Our service teams pool experienced
managers with the energy of our young professionals. Integrity

and objectivity in all our engagements is considered essential, as

is a commitment to the community in which we live and work.As

an employer, Baker Tilly Hong Kong offers a friendly, collaborative
environment, with excellent career development opportunities.

Shigeko Mizutani

Executive Director| Valuation & Advisory Services
+81 3 5288 9710

shigeko.mitzutani@cbre.co.jp

www.cbre.com.jp

Tokyo

Japan

CBRE is proud of its premier position as the largest international

real estate service provider in Japan; founded in 1970, and now with
750 professionals in 10 offices nationwide. CBRE's highly regarded
Valuation & Advisory Services team is comprised of dedicated and
experienced professionals who each day provide quality valuation and
consulting services since 2000.
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Darren Benson

Executive Director | Industrial & Logistics Services
+852 2989 5173

darren.benson@cbre.com.hk

www.chre.com.hk

Hong Kong

China

CBRE Group, Inc. (NYSE:CBG), a Fortune 500 and S&P 500 company
headquartered in Los Angeles, is the world’s largest commercial real
estate services and investment firm (in terms of 2013 revenue). CBRE
serves real estate owners, investors and occupiers through more than
350 offices worldwide. As the global leader in real estate with more
than 200 years of experience, CBRE can offer thousands of possibilities
through a single strategic advisor. CBRE has an intimate knowledge

of the Hong Kong market and provides an unprecedented scope of
services to institutional, corporate, public and private sector clients in
the territory.

Dallas Dogger

Managing Director

+61 738 899 822
dallas@centreforceit.com.au
www.centreforceit.com.au
Brisbane

Australia

Centreforce Technology Group is Australia’s most experienced
Technology company, supplying industry leading products to the Self
Storage Industry. Representing SiteLink Software (www.sitelinksoftware.
asia) Internationally, Centreforce has experienced professionals to
assist with site setup and database creation and support for SiteLink
Web Edition. Centreforce also provides Sales for District Manager and
RapidStor, both well know add on products for SiteLink Web Edition.
WebStor (www.sitelinksoftware.asia) is Centreforce’s web division.
Active in leading edge Web design, graphics photography and ebook
design for Self Storage. Centreforce Technology Group is headed by
Dallas Dogger a Self Storage industry veteran with more than 25 years
of Self Storage experience.

Kenneth Szeto
Partner

+65 6349 8699
kszeto@cnplaw.com
www.cnplaw.com
Singapore
Singapore

Colin Ng & Partners LLP (CNP) is a full-service Singapore-based law
firm with a talent for cross-border business. With more than 120 staff,
including 50 lawyers, and a strong network of international contacts,
the firm has the capability to deliver legal solutions in Singapore and
beyond. Our expertise includes domestic and regional cross border
real estate, corporate finance and investment transactions across

the different asset classes. CNP is consistently recognised amongst
the top law firms in Singapore by leading legal publications such as
Asia Pacific Legal 500, International Financial Law Review 1000 and
AsiaLaw Profiles.
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Malcolm Collins

Director

+61 0412 47 65 54
malcolm@malcolmcollins.com
www.malcolmcollins.com
Melbourne

Australia

Collins & Associates provides consultancy and valuation advice
toindividual clients, banks, corporations, property trusts and financial
institutions in markets throughout suburban, provincial and country
Australia. The practice undertakes reporting for first mortgage security,
public prospectus, property portfolio and asset value purposes.
Advisory roles, which form an expanding part of the Australasian
practice, include provision of advice to purchasers, vendors, developers,
investors and potential industry entrants needing detailed background
on the industry and/or assistance with site, property or catchment
selection.

Oliver Close

Partner

+44 20 7152 5156
oliver.close@eur.cushwake.com
www.cushmanwakefield.com
London

UK

Cushman & Wakefield is the world’s largest privately owned real estate
services company with 250 offices in 60 countries. Our Global Self
Storage team was at the forefront of developing an industry accepted
valuation approach and methodology and today provides advice
across the world. Last year our self storage team, based in the UK,
valued £2.8 billion of self storage globally. Our firm is distinguished
by its combination of experience, global coverage, local market insight
and responsive service. Our professionals can draw upon the diverse
disciplines available from other Cushman & Wakefield service lines
including leasing and brokerage.

Kana Todaka

Product, Marketing & Application Representative
+81 045 530 9117

kana.todaka@ge.com
www.ge.com/apo/consumerindustrial /start.htm?SG
Tokyo

Japan

GE was born from the invention of the world's first affordable
incandescent lamp. More than a century later, our Lighting business
still brings light to the world, helping advance new technologies such as
fluorescents and light-emitting diodes (LEDs), that operate with more
efficiency, less cost and less environmental impact than ever before. GE
Lighting Japan provides not only products, but also “One Stop Service”
which includes proposal making, cost simulation and installation

work to support customer to reduce cost with LED lightings. “Finance
solution” operated by GE Capital is also available on request.
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Robert Seow

Managing Director

+86 18516204722
robert.seow@globalminiselfstorage.com
www.ministorage.tw

Hong Kong

China

Global MinSelfstorag, GMS Tradings (HK) Ltd was established in

Hong Kong year 2012. GMS specialized in Self Storage design,
manufacturing, build with options of site installation for Asia Pacific
region. GMS also established a Shanghai office for the sole purpose
of serving Self Storage operators in China. Our factory is located at
Dongguan, PRC. Our aim is to provide first class and high quality
products by deploying our state of the art technologies and at the same
time to drive cost down using china as our manufacturing base. We
have also build a team to provide fast and high quality installation with
the region such as Beijing, Shanghai, Shenzhen, Guangzhou, Nanjing,
Taipei, Hong Kong, Korea, Singapore and Malaysia

Lawrence Mak

Financial Planner

+852 9130 3053
lawrencemak@groveland.com.hk
www.groveland.com.hk

Hong Kong

China

Groveland Financial Services Limited ("Groveland") is a financial
planning and insurance brokerage firm registered in Hong Kong, and is
a member of the Professional Insurance Brokers Association ("PIBA"),
and is a registered Intermediary with the Hong Kong Mandatory
Provident Fund Scheme Authority. Our licensed professionals have
strong academic credentials. We have graduates specializing in finance,
business administration, accounting, auditing, insurance management,
research, etc.

Steve Corbin

Paralegal

+852 2416 8618
scorbin@harveylawcorporation.com
www.harveylawcorporation.com
Hong Kong

China

Founded in 1992 by Jean Francois Harvey, the Montreal based

Harvey Law Group (HLG) has maintained a presence throughout Asia,
South America, and the Middle East since early beginnings. Today

it has evolved into a leading Canadian multinational immigration

and business law firm that has developed a worldwide reputation of
excellence by providing sophisticated legal representation to businesses
and individuals.
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Markus Scherer

Associate Director

+852 2881 5388
Markus.Scherer@ipsos.com
www.ipsosconsulting.com
Hong Kong

China

A leader in fact-based consulting, Ipsos is trusted by top businesses,
government sectors and institutions worldwide. We support domestic
and international businesses using our fact-based market analysis, as
they endeavour to Build, Compete and Grow in emerging and developed
markets.

Ben Davies

Marketing

+44 7551 155 640
bdavies@janusintl.co.uk
www.janusintl.co.uk
Peterlee

UK

As the leading supplier of self storage solutions around the world Janus
International is the supplier to Trust. We have a wealth of knowledge
and experience in many different markets and as a result a wide

range of products and solutions. With an emphasis on innovation,

we continually develop self storage solutions that improve both the
operational and customer experience of a self storage facility.
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Yoshikazu Sugino
Partner

+81 3 3288 7000
y_sugino@noandt.com
www.noandt.com/en/
Tokyo

Japan

Nagashima Ohno & Tsunematsu is widely known as a leading law
firm and the foremost provider of international and commercial legal
services in Japan. We represent domestic and foreign companies and
organizations involved in every major industry sector and in every
legal service area in Japan. Nagashima Ohno & Tsunematsu has 338
attorneys and its offices are located in Tokyo, New York, Singapore,
Bangkok and Ho Chi Minh.
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Takano Shigehisa
President & CEO
+81 3 3263 3591
takano@palma.jp
www.palma.jp
Tokyo

Japan

Palma Co., Ltd. is Business Process Outsourcing (BPO) service provider
for a self-storage management company in Japan. Our main business is
cash management service for the self-storage management company,
which is the rent collecting and the advances of delinquent rent. In
addition, we operate a call center and work on contract management
for our customers. We keep producing new various service for the self-
storage business operation, such as reservation service, rent settlement
service on the Web and so on. We are a unique company which is
specialized for the BPO service of the self-storage management
company. We can supply any kind of essential services for self-storage
business.

Benjamin Parsad

General Manager

+61 73216 5524
ben.parsad@ptiaustralasia.com
www.ptisecurity.com

Brisbane

Australia

As a leader in Access Control Security in the self-storage industry for
nearly three decades, PTI offers quality equipment built and designed
specifically for self-storage combined with excellent customer service.
With over 25,000 systems installed worldwide and in over 30 countries
PTl is the world standard for self-storage security. We control over

10 million tenant access codes to self-storage facilities worldwide.
With new mobile applications, both operators and customers can now
control your property from anywhere at any time directly from your
smart phone the industry’s first ever customer-based access control
app. We have been and will continue actively servicing/supporting all
our customers in Asia.

Rip Bucks

Managing Director
+44 1483 453726
rbucks@radicalsys.com
www.radicalsys.com.hk
Guildford

UK

Founder Rip Bucks, began writing self-storage software in 1989 and
RADical Systems is now the market leader in Europe, supplying our
unrivalled space management and sales accounting system - Space
Manager. With customers throughout Europe, the Middle East and
Latin America, Space Manager and our expertise are now available
in Asia. We continue to lead the UK and European markets with ever
more versatile and feature-full versions and by providing additional
tailored customisations, scripting and reporting services. We match a
high quality individual service, with an in-depth knowledge and direct
customer access to our developers - giving an unparalleled self-storage
solution and after-sales service.
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Ryan Squirrell

Account Executive

+44 1273 739961
ryansquirrell@reason-global.com
www.reason-global.com
Brighton

UK

With some of the longest serving insurance brokers to the self-storage
industry on our team, Reason Global provides an essential service to
self-storage companies. As the only Lloyds of London broker solely
dedicated to this industry, our unique knowledge and experience of
the market means that we are perfectly placed to help self-storage
companies in dealing with increased competition and adverse
economical pressures, at the same time as adding real value to self-
storage businesses around the globe. Our Customers' Goods insurance
for self-storage companies incorporates a number of attractive benefits
to make it one of the best-value products of its kind.

Satoru Abe

President

+81 3 5288 9710
sanei-planning@iaa.itkeeper.ne.jp
www.toyko-wd.com/sanei_planning/
Kanagawa

Japan

- Planning and sales of steel partitions

- Planning of steel partitions for rental storage operators

- Sales of products manufactured by partner factories in Japan

+ Rental storage planning

+ Planning, design and measurement for conversion of vacant space to
storage

lan Lee

Solution Director

+852 2565 0261

ian.lee@schneider-electric.com
www.schneider-electric.com/site/home/index.cfm/hk/
Hong Kong

China

As a global specialist in energy management and automation with
operations in more than 100 countries, Schneider Electric offers
integrated solutions across multiple market segments, including
leadership positions in Non-residential & Residential Buildings,
Industries & Machines Manufacturers, Utilities & Infrastructure and
Data Centers & Networks. Focused on making energy safe, reliable,
efficient, productive and green, the Group's 170,000 employees
achieved revenues of 25 billion euros in 2014, through an active
commitment to help individuals and organizations make the most of
their energy.
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Joanne Soh

Managing Director

+65 9835 2238
joannesoh@selfstorageconcepts.sg
www.selfstorageconcepts.sg
Singapore

Singapore

We are an all-round self-storage service provider and have 30 years

of combined experience in self-storage, which covers: - equity raising -
sourcing real estate - project management - operational set-up - training
on self-storage access and security as well as self-storage management
systems - facility management and - marketing. We can help existing
operators with any expansion plans they may have, staff training or
management support. For anyone interested in self-storage in Asia, we
offer: * Property search, feasibility study, project management, basic
operational set-up. - Facility management training and self-storage
marketing services. - Full facility management services, which can either
be done under your own brand or using our brand ‘Your Space’.

Doug Perrins
Emerging Markets Business Development Consultant
+973 37779009

perrinsdoug@gmail.com

Al Hidd
Kingdom of Bahrain

With over 26 years’ experience, Doug Perrins is an expert in the
development, set up, management and operation of Self Storage
facilities. To date, he has established over 50 self-storage facilities
globally and developed over 3 million sq/ft of purpose built space,
including 7 Ready Steady Store facilities which were developed and
operating all within 14 months and 33 Big Yellow stores. Doug’s most
recent venture has seen him head the development and management
of Takhzeen Self Storage in Bahrain, one of the world’s largest purpose
built facilities, which has over 1600 storage rooms equating to
approximately 180,000 sq/ft net lettable space.

Wong Lung Fai

General Manager

+852 2753 7886
Ifwong@signlink.com.hk

Hong Kong
China
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Neil Waterman

General Manager

+65 6862 9365
neil.waterman@steelstorage.com
www.steelstorage.com.sg
Singapore

Singapore

Steel Storage has been a driving force in the development and growth
of the self storage industry in Asia, Australasia and Europe and the
partner of choice for the leading brands in these regions. Since the
1990's we have helped our clients from initial market entry through
to expansion and market exit and our market leading consultancy
services. Our aim is to create lasting value to our clients and their
stakeholders through our experience and knowledge. By providing our
clients with information, recommendations and self storage designed
products we create value and improve business performance at any
stage of the self storage investment.

Ben Williams
General Manager
+61 1300 66 9020
ben@storman.com
www.storman.com
Brisbane

Australia

StorMan Software are creators of award-winning self storage
management software for Mac and Windows. StorMan formed in New
Zealand in November 1992, providing sales, support, training and
consulting in the niche market of self storage software products. In
this first year it became apparent that the StorMan Software had the
potential to take the market by storm. StorMan is reliable, accurate &
user-friendly and our range of self storage software manages your units
& customers, it bills rent, sends letters, invoices, reminders, emails,
TXT's (SMS's) and issues late notices - automatically.With decades of
industry experience & many happy customers under our belt, StorMan
Self Storage Management Software is often regarded as an industry
leader.
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NK Tong

Group Managing Director

+603 62010118
nkt@bukitkiara.com
www.bukitkiara.com
Kuala Lumpur

Malaysia

Vikram Chellaram
CEO

+852 2230 4129
vsc@mordril.com

www.mordril.com
Hong Kong

China

Bang Trinh

+84 936626622
bangtrinh@gmail.com

Ho Chi Minh City
Vietnam
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Better Management Systems LLC
President

+1 954 255 9500
davidb@bmsgrp.com
www.bmsgrp.com

Coral Springs

Canada

Bowen Boat Shed

Manager

+61 408195197
info@boatshed.com.au
www.bowenselfstorage.com.au
Bowen

Australia

Capital Self Storage

Managing Director

+61 261884560
ian@capitalselfstorage.com.au
www.capitalselfstorage.com.au
Canberra

Australia

JCM Professional Mini Storage Management Limited
President

+1 604 275 2360

jcmsmart@shaw.ca

www.selfstorage.ca/

Surrey

Canada
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Rooks Rider Solicitors LLP
Partner - Head of Real Estate

+44 20 7689 7152
jiohn@rooksrider.co.uk
www.rooksrider.co.uk
London

UK

Takhzeen Self Storage
Managing Director
+973 37779009
murad@tameer.com
www.takhzeen.net
Hidd

Kingdom of Bahrain
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These are among a few of the events we have held I H I N K 0 U I s I D I I H I B OX

in Hong Kong and Singapore throughout the year;
more to come!

MEDIA, CONTENT AND DESIGN SPECIALISTS

new work media
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Making your space
more valuable

I} Installation

o -

We are the partner of choice worldwide for self
storage operators as we create lasting value to all
stakeholders and protect investment.

Utilising our worldwide experience and knowledge

we offer a suite of consultancy services and self
storage specifically designed products that improve
and maximise businesses performance throughout
your ownership.

N -
h Manufacture

Innovation

www.steelstorage.net
+65 6862 9365

STEEL STORAGE

ANEEEENEEEE NN,
Creating value and protecting your investment



