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TAKE YOUR BUSINESS
TO THE NEXT LEVEL
WITH JANUS
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Janus International is the world’s leading supplier of high-quality self storage products and access
control technology. Visit the team at the Self Storage Expo Asia to discover innovative solutions.

Here’s what you can expect:

2 See a live demonstration of the Noke™ Smart Entry access control system
2 Meet our experienced team for a free consultation
2 View our high-quality product range

Don’t miss out on this exciting experience!

@ wwWw.janusasia.com
@ sales@janusasia.com
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INTERNATIONAL ASIA

Helen Ng

Chairman

Self Storage Association Asia
CEO

General Storage Company

Chairman's
Message

Global self storage has been
characterised by inflection points
between steady growth and explosive
growth. From time to time, new
segments of society sit up and say,
“Self storage is for me!” It may be for
their family or for their business (often
both!), but the limitless flexibility of
space and self storage services capture
their imagination. They see how it can
bring value to their lives, their loved
ones and their communities.

Even in mature markets like the
United States, the birthplace of self
storage, consumers and investors alike
have been driving another massive
growth phase. During our last Expo,
an announcement about the largest
dedicated fund to invest in self storage
was made. Months later, another
record-setting fund made headlines at
more than double the size: over $2.5B
USD. Self storage is all about seizing
Maximum Opportunity - the theme of
Self Storage Expo Asia 2023.

New and small businesses are a
huge part of these new waves of self
storage adoption. Businesses-to-be
don’t have a natural constituency to
fight for their right to exist. However,
many businesses could not start
without our support through the
space and services we offer. This is
strangely misunderstood in some
markets where governments’ ears
are commanded by big business
only. Governments miss out on the
role self storage plays in supporting
innovation and  entrepreneurship.
Especially in countries where home life
is constrained, self storage is the only
answer for budding entrepreneurs who

need flexible solutions for distribution
and inventory management.

It is our job to bring that message to
policymakers. The SSAA is undertaking
new initiatives that include gathering
more data so we can better explain our
industry to governments, investors, and
the broader business community. We
are developing plans to strengthen our
presence in key growth markets in Asia,
like Thailand, which is experiencing its
own investor- and consumer-led boom.

Many of our SSAA Board members,
CEOs and owner members recently
travelled to the world’s largest self
storage conference in Las Vegas
this month to learn how others have
addressedtheseissuesintheirmarkets.
The SSAA will lead a delegation to
Rotterdam for the European tradeshow
in October, hosted by FEDESSA. Of
course, those attending will learn new
management approaches and uses
of cutting-edge technology from their
peers.

In the meantime, remember that our
‘Maximum Opportunity’ to grow is the
same opportunity for small businesses
to start, survive, and thrive and often
become big businesses! If you would
like to join us or get involved in some of
our new projects, we would welcome
your participation and encourage you
to contact me, our secretariat led by
Executive Director Andrew Work, or any
of our Board members.

In the meantime, enjoy our Expo and
keep your eyes on the future! ¢



The most feature rich and versatile
software available to storage businesses
whatever your size or structure.

It is your ‘all-in-one’ business support tool; you can organise your operations
efficiently by having Space Manager help you take care of reservations, billing

and your space management.

As the leading provider in Europe, with a first-class reputation for
exceptional quality and remarkable support, we would love to
combine our experience with your expertise.

SPACE€) MANAGER

Europe's favourite self-storage software

f Awlin

RADical Systems (HK) Ltd

Tel: +(852) 2659 7555 Email: radical@radicalsys.com

www.radicalsys.com.hk
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“RADical have a very
good grasp of the storage
industry and the software

you need to optimise

the business”

FROM

RSA REPRESENTATIVE DIRECTOR

Congratulations on the occasion of the SSAA EXPO

2023 BANGKOK!

Tokuo Yoshida
Representative Director
Rental Storage Association

The Rental Storage Association (of
Japan) celebrated its 20th Anniversary
last year as the self storage (also
known as ‘trunk rooms’ in Japan)
industry continues to grow! Last year,
it grew at CAGR of 7-8%. The number
of facilities reached 14,000 locations
housing over 600,000 units.

In recent years, several major
Japanese companies have taken on
foreign investment to develop broader,
more complex, strategies.

Storage unit usage in Japan is about
1% of all households, compared to
11% in the U.S. and 2% in the EU.
RSA's research estimates that there is
potential demand for about 3% of all
households (1.5 million households),
which could triple the current usage
in Japan. Stores are also beginning to
expand beyond the Tokyo and Osaka
markets to major regional cities like
Sapporo, Sendai, Nagoya, Fukuoka and
many more.

Japanese operators are keenly
inquisitive about anything that can
help them improve their operations

and business prospects. We study the
latest technologies and management
techniques at Expo Asia every year.
In return, operators and suppliers
frequently turntheir eye to the Japanese
market to see our latest innovations.

Operators are focused on
incorporating the latest techniques.
One interesting area has been
adaptations to the impact of climate
change - especially natural disasters -
in our operations to protect our clients
and our businesses.

If you are ready to expand your
business into the largest market in Asia,
the RSA is here for you with research
and insights that can help investors
and suppliers alike get started! Please
keep your eyes on the growing self-
storage business in Japan!®



ACCESS CONTROL

With the StorLogix Cloud Platform, self-storage owners and
operators can feel connected to their entire portfolio no matter
where life takes them.

StorLogix Cloud Platform combines 40-years of industry experience
with the latest technology to create a comprehensive suite of access
control products that helps self-storage businesses streamline their
operations, minimise risk, and improve their bottom line. Features
like remote accessibility, real-time notifications, and site activity
reports give you the information you need to ensure a world-class
operation even when you're on-the-go.

STORLOGIXCLO

IN THE CLOUD

Storlogix Cloud has an APl now

written to your management

software and interfaces directly
with SiteLink & Storman for a smarter
and smoother operation between your self
storage management software and PTl's

access control.

Ensure that your site is always secure

while providing a world-class customer
experience with PTl's cloud-based access

control software and mobile apps.

Learn more by visiting ptistoragesecurity.com.au/storlogixcloud

ptistoragesecurity.com.au +61 3 9014 1444

sales@ptistoragesecurity.com.au

Seize the Max Opportunities!

Maximum Opportunity is what the
SSAA is all about in 2023. Whether
they are doing it with fanfare or
trying to slip under the radar of their
competitors, operators are expanding
to new locations to keep up with the
demand of businesses and families
alike. Investment, sourced internally,
via local logistics giants, or from global
private equity players, is being used to
open new locations, upgrade digital
marketing platforms and introduce
new client-pleasing technologies.

Andrew Work

Editor in Chief

Executive Director

Self Storage Association Asia

with planning and investors with, well,
investing!

One other part of our mission is going
to involve speaking to governments
and the general public about the value
of self storage. We have relaunched
our print magazine after we discovered
that many have found a renewed value
and interest in the print format and
its durable, authoritative nature. Our
social media game, promoting and
informing members, is still strong -

but print has its own

This has caused "Don't be Shy tO enduring magic. The

the SSAA Board to

global subscribers

undertake a strategic Ca]_]_’ text, email to The Economist

review to think about

(although they call

how we can help QF Shout I'eally their publication a

our members, big

‘newspaper’), National

and small, who are IOU.dly at us to Geographic, and

aiming to seize the

Forbes are testament

opportunities in their tell us what to that!

markets from Japan

to Jordan (in the YOU need. “

region we like to call
“West Asia”).

Data is a big part of the picture. In
bigger markets with listed companies
(especially REITs), an army of
analysts does the job. We have our
Annual Survey of members, where
operators provide internal data that is
anonymised, collated and presented by
our partner JLL.

Now, we are looking to invest in more
comprehensive data that includes top-
level numbers of the whole industry
in various markets - including the
stats on members and non-members
alike. Ideally, this will help operators

We have made our
webinars, whether
training or product
updates, free for members this year.
Many of you have told us that you
gather your staff in the boardroom to
enjoy and learn together and it warms
our hearts. But we need your input to
hear what your pain points are and how
we can choose topics and speakers
that help you get an edge.

After all, we are here for you! So don't
be shy to call, text, email or shout really
loudly at us to tell us what you need.
We're here to listen and to help you
seize the MAX OPPORTUNITIES as
they arise in 2024 and beyond! &



Self Storage
Construction, Design
and Material Supplies

FCX INDUSTRY TRADI
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360 Engineering Solutions

NTL System Solutions delivers quality engineering solutions across multi
industries. Solutions include:

==l Air-Conditioning and

-8- Home Automation and —
Mechanical Ventilation

Lighting Solutions

Self-Storage Design &
Setup Solutions

" Surveillance and
Security System

Mechanical and Electrical !’Zt Maintenance Services

Works

3¢ Engineering Solutions

www.ntlsolutions.com.sg
sales@ntlsolutions.com.sg
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SHOW ME

Funding, survival and ‘Max Growth' in self storage with

Kevin Chan of Storefriendly

storefriendly

Self storage proved itself worthy
of the ‘recession-proof’ title during
the pandemic, outperforming every
category of real estate. The big question
of 2023 is if self storage operators
can survive a period of sustained high
interest rates. One impact could be
reduced access to funding.

Kevin Chan,the founderand Chairman
of Storefriendly, has operations in Hong
Kong, Macau Taiwan and Singapore.
But he's also been spending a lot of
time in the US and Europe to see what
challenges operators there face - and
how they are solving their problems.
He shares his take on the operating
environment here and there and how
operators can play the game to win in
the near- to mid-term in Asia.

Kevin, thanks for speaking to us
today. Funding is the lifeblood of

rapid expansion to meet demand or
get ahead of competitors. What's your
take on where funding is going?

Operators, big or small, seeking
funds for expansion have to consider
the global investment environment.
Retail and institutional investors alike
are pulling more funds out of REITs and
other real estate investments in favour
of safer, higher-yield fixed-income
vehicles. Why take a risk on a business
with low yields when you can get the
same return from a fixed-income
vehicle at 4% or more?

So funding for operators from
institutional investors is going to be
harder to come by as they find it hard
to raise money for their investment
pools. That means, in turn, less follow-
on investment into current and new
investees.
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How about access to loans?

Now, in the US, properties are valued by cash
flow income. But in Asia, banks have tended to
value self storage based on property values
connected to real estate market transactions.
In many markets, transaction volumes have
fallen dramatically, so banks have few indicators
to perform a valuation. This result is lower
valuations, so banks demand you pay higher
interest rates or refuse to lend at all, putting the
squeeze on operators.

Clorefriendly
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Many operators seeking to use their property as
collateral for loans find their reduced valuations
limit how much they can access. In worst-case
scenarios, they have to sell properties to pay
off debt and their valuation isn't even enough to
cover their debts.

The Bottom Line: Self storage companies are
going to have to survive on their cash flow to
grow or even get by.

So if companies are concerned about cash
flow, what can they do?

The first and most important thing is to reduce
leverage (i.e. debt) wherever you can. Don't bet
on interest rates dropping soon. You will lose that
bet and be in deeper trouble.

L alh )
KEVIN CHAN

: l-'iu
ﬂ “ﬂ (left) Storefriendly Tower

Chairman, Storefriendly Self Storage Group



Another trap | often see operators falling
into is using pre-payments for future
occupancy to fund current operations or
to service debt without changing their
business. When you get to a state of high
occupancy and you've locked in low rates
and spent the money, you're going to have
trouble.

Some companies may respond by cutting
costs to be able to pay down debt. Is that
the way forward?

Only reducing costs isn't necessarily the
best idea. In many markets in Asia, big
players are increasing ad spend that gets
more bang for the buck. Ads in a market
where you have 10 outlets cost pretty much
the same as that ad when you have two
locations. And the big players are always
looking to introduce new features to attract
customers.

You have to take other measures. First
up, you need to move aggressively to
expand your service offering. New product
lines are a must. The extra income will be
vital to generate profits to cover the cost of
- and reduce - debt. For example, our new
Peninsula West Tower will feature a first in
Hong Kong - an automated safety box-style
product. We'll also have our robot storage
that we now have in Singapore, dramatically
increasing the efficiency of buildings where
it is implemented.

Storefriendly Mega Safety Box

Technology is coming on the market and
if you don't have it, your competitors will. On
our part, Storefriendly invests 20% of profits
in new technology and product development.
Some are less capital-intensive than others.
For example, white-label apps for your

customers (that carry your branding) are in
the market now. This can enable customers
to take control of their account management
and even, when combined with smart lock
technology, access your site and their locker.

But if a company has a decent occupancy,
why worry? Can't they relax and not worry
about it?

Not really. If your competitors have higher
margins from smarter operations or more
attractive service offerings, they will invest
them into becoming even more competitive
than you. It will catch up with you sooner or
later. New customers will notice that others
have better options; people who leave will not
be replaced by new ones coming in and your
occupancy will decrease over time.

How can operators know if they are keeping
up or falling behind?

First, by actively participating in their local
association like the SSAA or the Rental Storage
Association (in Japan). By being in touch with
other operators and learning, you can stay
at the cutting edge and share ideas to move
forward. | find that the big events are where
people relax and talk about what they think the
next big thing is or share what problems they
have had trying out new tech. | mean, where
else can you meet literally scores of people
and find out what they use now, plan to use in
the future and have already ruled out as not
feasible? And they'll tell you why.

| just attended the world’'s biggest event
in the USA hosted by the SSA (of America)
in Las Vegas and will attend the European
event in Rotterdam and, of course, the SSAA
Expo in Bangkok. | can also catch the mood
of investors and how my peers are sourcing
funds. If you drift along on your own, you are
guaranteed to miss out.

Other real estate sectors and service
providers are talking a lot about ESG. Does it
matter for self storage funding?

| think serious operators have to deeply
consider how they can practice better ESG
in their operations and take concrete steps.
Green is good; governance is better. Funds

are going to be more selective in the future
given the overall reduction in liquidity. They
are going to be more demanding in many
ways and governance is a key element. We
know from experience with heavyweights
like Blackstone and Partners Group that
we work with on major projects. Speaking
to other companies, we are finding out
that even smaller investment funds are
concerned about ESG issues, which may

reflect their LPs' requirements.

Isthere any good news in this environment

or is it all cutthroat survival?

There is good news! We're quite optimistic
about aggressive expansion. Those with
low debt and good cash flow will be in the
right position as real estate prices drop
and good opportunities become available
for those with little to no leverage, This will
be especially true if their timing is right and
they survive to the end of the high-interest

rate cycle.

R6 Digital.

The storage

marketing experts
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But the high-interest rate era will claim its
victims. Consolidation will come to those who
are over-leveraged and struggling; they will fall
to more prudent and better-funded rivals.

The broad game plan is to reduce leverage
and, as much as you can, invest in new
technology and services so you can either sell
your business from a position of strength or be
poised to grow when opportunities arise from
new customer segments or when interest rates
drop again.

The optimism I've seen in Las Vegas and
speaking to operators across Asia and in
Australia is well-placed, but it is with savvy,
experienced operators or the new, hungry ones
willing to share and learn. The opportunities
are out there!

Thanks, Kevin for the insights! We'll look
forward to more at the Expo in Bangkok. See

you there!

Of course! Thanks for coming by. &
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We Automate
Your Self-Storage Business.

With our software, you'll get more done in less time —
and enjoy the peace of mind that comes with efficient,
hassle-free self-storage management.
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&pSitelink

SOFTWARE BY STORABLE

The Complete Self
Storage Management

Software Solution

Trusted by more than 17,000 storage facilities worldwide

xtra

storefriendly”

self storage

. For a complete Sitelink
sitelink.com.au guide scan the QR Code



SSAA NEW MEMBERS

A big shout-out to the fresh faces as they join the
ever-growing self storage community in Asia!

SUPPLIER
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Digital First is an innovative
digital marketing agency
trading in markets across the globe.

Our mission is simple:
to drive self storage enquiries
at the right price.

DIGITAL FIRST
www.digitalfirst.co.uk

VISIT OUR WEBSITE TO CLAIM YOUR FREE DIGITAL MARKETING AUDIT.

FUTURE PROOF
YOUR FACILITY »»

A complete access control solution that enables:
Fully automated rentals and move-ins
Improved site security for peace of mind
Invaluable insights into tenant behaviour

www.janusasia.com/noke
sales@janusasia.com
+65 6862 9365
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SELF STORAGLE

CUBE SELF STORAGE

HONGKONG STORAGE

THE STORE HOUSE

REDBOX LIMITED

REDBOX LIMITED

REDBOX LIMITED

EASY2STORE

THE STORAGE ONE

HONGKONG STORAGE

CUBE SELF STORAGE

CUBE SELF STORAGE

REDBOX LIMITED

REDBOX LIMITED

SC STORAGE

£355 Fi

DNEREEE ()

HONG KONG
SAFE CERTIFIED
SELF STORAGE FACILITIES

8th Floor Cheung Fat Industrial Building, 7-9 Hill Road,
Kennedy Town

Unit 814, 8/F, Block B, Sea View Estate, 2 Watson Road,
Tin Hau

8/F, Blue Box Factory Building, 25 Hing Wo Street, Aberdeen

Unit 4A & 12B Chai Wan Industrial Centre,
20 Lee Chung Street, Chai Wan

7/F = 9/F Haking (Tung Shing) Industrial Building,
34 Lee Chung Street, Chai Wan

15-19/F & 21/F Metropolitan Industrial & Warehouse Building
No.2, Tsuen Wan

5/F, Cheung Hing Shing Centre, 23 Sha Tsui Rd, Tsuen Wan

8/F, Sang Hing Industrial Bldg., 83 Ta Chuen Ping Street,
Kwai Chung

Unit 7B Yeung Yui Chung (No. 6) Industrial Building,
19 Cheung Shun Street, Cheung Sha Wan

6th Floor, Sui Ying Building, 1 Yak Yat Street To Kwa Wan

7th Floor, Block A, Focal Industrial Building,
271 Man Lok Street, Hung Hom

10/F, 6/F, 2/F, 4A/F, Welltown Ind Bldg, 13 Ko Fai Road, Yau
Tong and 6/F Long Life Ind Bldg, 15 Ko Fai Road, Yau Tong

Redbox Limited 8AB & 11D Yick Shiu Industrial Building,
71 San On Street, Tuen Mun

Unit 2, 12/7 Blk B, Tsing Yi Industrial Centre,
1-33 Cheung Tat Road, Tsing Vi

SELF STORAGE STANDARDE
EL e g

Certificate Expiry Date

April 22, 2025

September 16, 2025

August 24. 2024

July 12,2024

July 12,2024

October 11, 2025

May 17,2025

July 27,2024

June 28, 2024

Feb 10,2025

July 5,2025

October 19, 2024

April 28, 2024

November 10, 2024 &
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SAA X CBRE EVENT

Real Estate Market Update, Trends and Developments in Singapore

16 August 2023, CBRE SG

CBRE

Leona Lo
Head of Marketing & Customer Experience
General Storage Company

The outlook for the self storage industry
in Singapore is influenced by various
economic and market factors. This report
discusses key points from CBRE's Industrial
& Logistics Services team at an event held
in partnership with Self Storage Association
Asia (SSAA) on Wednesday, 16 August
2023. The event featured speakers Graeme
Brolin, Executive Director, Industrial &
Logistics Services, Advisory & Transaction
Services, Singapore; Tricia Song, Head of
Research, Singapore & South East Asia; Gus
Mcconnell, Associate Director, Research,
Asia Pacific; and Jamie Wise, Senior ESG
Programme Manager, Singapore.

Tha SSAA Chairman Helen Ng welcomed
participants in her opening remarks
and thanked the hosts for their eagerly
anticipated insights into the trends and
opportunities for the self storage industry.
Jes Johansen, President of SSAASG,
closed the event and urged participants to
attend Self Storage Expo Asia in Bangkok in
September.

China’s lukewarm recovery, Singapore's
narrowed GDP forecast

While mainland China’s lukewarm
recovery has added uncertainty to regional
GDP growth, Singapore managed to avert
a technical recession. However, Singapore

LOCK- STORE

has narrowed its growth forecast to a range
of 0.5% and 1.5% for 2023, and deal activities
are anticipated to remain weak until the end
of the year.

Market conditions

Fundraising  will remain challenging
throughout 2023, with investors hesitating to
deploy capital due to limited yield expansion.

Retail sales in Singapore have recovered
above pre-COVID levels. Sales of apparel,
footwear and recreational goods are still
rising with return to work and normal life;
sales of tech gadgets are trending higher; and
sales at supermarkets are normalising. Sales
of furniture and household equipment should
trend higher with more housing completions
in 2023-2024.

E-commerce growth has normalised from
its pandemic high as shoppers return to brick-
and-mortar stores.

Supply of industrial properties

Industrial  properties remain among
investors popular due to their yields, bucking
the overall market trend. Rents are stable
in the west of Singapore while continuing to
increase in the east.

Due to the limited supply of industrial
properties suitable for self storage use,

business parks like One North are worth
considering. Traditional business park rents
are declining, and some rates are lower than
$3 psf. As these locations are often close
to residential areas, operators may want to
consider launching air-con storage units.
There is also potential for self-storage in the
following industrial clusters with non-JTC
land: Gambas / Admiralty, Macpherson / Tai
Seng, Tuas, Bukit Merah / Alexandra, Tagore,
Kaki Bukit / Ubi and Kallang / Lavender.

Environmental Considerations

Environmental, Social, and Governance
(ESG) considerations are gaining importance
for the industrial and self storage sector.
There is a link between ESG investment
and valuations. It is time for the real estate
sector to pay attention as it is a significant
contributor to global carbon emissions,
making ESG measures crucial.

Worldwide, occupiers are increasingly
demanding sustainable spaces from

-- _
o’ .
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landlords. However, challenges such as
leasing structure, age, technology, and
location can limit the uptake of ESG. Solar
panels are considered an easy win for
improving sustainability, but currently, only a
small percentage (3%) of industrial spaces
have them. Similarly, EV charge points are
scarce in industrial facilities (1%).

Conclusion

The self storage industry in Singapore is
influenced by economic conditions, market
trends, and environmental considerations.
While Singapore has cut its GDP outlook and
regional uncertainties may further dampen
market sentiment, recovery in some sectors
such as the services sector, and the retail
and food and beverage sectors, provide
opportunities for growth. In the face of
economic uncertainty, it is encouraging to
note that ESG measures are gaining traction
within the self-storage industry, presenting
a pathway towards sustainable and valued
industrial spaces.
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Europe’s most EVEN
advanced self-storage o

SSAA(HK) Regular Meeting

software

Latest updates about HK in-
dustrial leasing & investment

“ Having run our own self-storage business for many and HK Gov I&T Development
] Martin Wild years, we have developed software to automate Blueprint
';_ COO, Managing self-storage operations and now serve customers across 27 April, 2023
. Director Europe. To ensure that our customers are always one step
{ J’J Co-Founder ahead of their competitors, we use the latest 03
technologies, now including Al capabilities. SSAA Board Strategy Meeting &

Increacing efficiency
+ Boocting calec
E H:‘gher returng

BOOKA E E

FREE DEMO i;_.r' I |$

Modern valat and self storage software

Automate your
business with online
bookings

@ Offer fully automated contactiess move-ins
@ Customised to fit your brand

Intuitive Software End user facing booking and customer portal
) i i . © Manage all your facilities from anywhere
Futureproof Tailored for single and multi-facility operators : ; i ] ]
© Detailed insights & interactive analytics
Al features IMIEE|Teneine © Automate tasks, billing & customer engagement
Backoffice Manager Trusted by leading operators © Open API with loads of pre-built integrations

& kinnovis.com | & info@kinnovis.com | % EU: +43 2236 393333 | UK: +44 7909159 186 storeganise.com | hello@storeganise.com | +44 203 868 2244 | +852 5190 7986




UNIVERSAL STORAGE CONTAINERS®
The Leader in Storage Container Solutions

s**s  Winner 13 Years in a Row — 2011 thru 2023

RATone ) J

-'-_#1 % International Award Winner for

* 1
Lol

? “Best Self-Storage Container”

Z 1771H ANNIVERSARY 2006-2023 K

Wholesale Distribution Features

of portable container solutions
AsseMBLED IN MINUTES
Our manufacturing and engineering expertise has allowed

X
USC to continue to bring innovate new products and

technologies to the many industries and global markets.

We are pioneers in this industry and continue to be the

leader in Container Solutions for any market in any industry.

StackasLE Up To 3 HigH

AN

Call Us Today' | Custom INTERIOR/EXTERIOR

+61 (O) 438 256541 :i i: Can Be Maoe Any Size

www.universalstoragecontainers.com

Universal Storage Containers, LLC For Free Quote or Demo Contact
146 Old Kings Highway Shay McQuade +61 (0) 438 256541
New Canaan, CT 06840 USA sales@universalstoragecontainers.com

SPONSORED BY

USC

UNIVERSAL STORAGE CONTAINERS®
The Leader in Storage Container Solutions

SELF STORAGE
SITE TOUR

I-STORE SELF STORAGE

Sathorn One, 51 Soi Sathorn 1, Thung Maha
Mek, Sathon, Bangkok 10120

Welcome to i-Store Self Storage at Sathorn One, Thailand's
premium destination for self storage solutions. At the
Self Storage Expo Asia, you'll witness their cutting-edge
facility, equipped with advanced technology, climate-
controlled units, and top-tier security protocols. Experience
convenience tailored for individuals and businesses with
unique storage requirements. Don‘t miss this exclusive
opportunity to see the evolution of self-storage and witness
i-Store setting a new benchmark for excellence in the
industry. Don't miss out!

JWD STORE IT! SIAM

DRAGON TOWN F, 188/72
CHULALONGKORN SOI 16, THANON
BANTHAT THONG, WANG MAI, PATHUM
WAN, BANGKOK 10330

Discover JWD Store it, an exceptional self storage facility
in Bangkok's dynamic Siam district, during the Self Storage
Expo Asia! Experience cutting-edge storage solutions with
state-of-the-art technology, climate-controlled units, robust
security, and the innovative addition of safety deposit
boxes. Embrace the convenience and accessibility for
urban dwellers and businesses alike. Explore the forefront
of storage excellence at JWD Store it Siam. Don't miss this
exclusive opportunity!

LEO SELF STORAGE

815-823 Charoen Krung Rd, Talat Noi,
Samphanthawong, Bangkok 10700

Experience the ultimate site visit at the Self Storage Expo
Asia in Bangkok's enchanting China Town branch of LEO
Self Storage! Immerse yourself in the perfect blend of
modern storage solutions and the captivating allure of
this iconic neighborhood. Witness firsthand their state-of-
the-art facility equipped with seamless access, climate-
controlled units, and top-notch security features. Explore
the unique cultural surroundings while discovering how
LEO Self Storage harmoniously integrates with the spirit
of China Town. Don't miss this exclusive opportunity
to encounter the future of self storage in a setting that
embraces the essence of Bangkok's cultural heritage. &




27 SEPT (WED) MORNING

9:00 - 9:05 INTRODUCTION AND WELCOME
Andrew Work, Executive Director, Self Storage Association Asia

9:05-9:10 Chairman Welcome
Helen Ng, CEO, General Storage Company
9:10 - 9:55 MICHAEL FOGELBERG:

AN EPIC JOURNEY INTO THE FUTURE
Michael Fogelberg, Serial Self Storage Entrepreneur

Superstar Michael Fogelberg will talk about accelerating growth, acquiring properties,
and moving quickly to drive returns and beat the competition.

9:55-10:35 MAX EFFICIENCY PANEL

Miles Davison, Co-founder & CEO, Storeganise

Terry Bagley, President of Industry & Partner Relationships,
Janus International

Moderator: Alberto Serrano Rivas, Trastero Plus, Chairman
FEDESSA

Streamlining processes through management and technology. Make more money
working less. Your staff will thank you.

1.00 Coffe

11:00-11:30 MAX REVENUE
Michael Dogger, CEO, R6 Digital and SiteLink International

The R6 experts will show how you can use your data and automation tech to ramp
up your revenues. Part of the secret is that it ties, end-to-end, with your front facing
marketing to drive more effective sales and efficient operations.

11:30-12:00 MAXINSIGHT:

HIGH IMPACT DECISION MAKING
Chris Oosthuizen, CEOQ, Digital First

Jenny Baldwin, Head Space Manager Programmer, RADical
Systems

Moderator to be confirmed

Without data, you're flying blind. Collecting data and presenting it in a way you can

make quick, effective decisions is vital in our business. Our panelists have the data
and help operators to make the best decisions they can about where to best spend
their time and money for Maximum Impact!

12:00-12:20 MAX CONTAINER:
A NEW LINE OF REVENUE
Shay McQuade, Sales Executive, Universal Storage Containers

In markets from the US to the UK to Japan, containers are a flexible line of business
that can enable operators to make use of idle property, bring storage to customers
and do so much more.

CONFERENCE

12.20- 7420 LUI

14:20 - 14:50 MAX LAYOUT

Adrian Starling, Sales and Marketing Director, Janus
International

Ken Tan, Chief Operating Officer, General Storage Company
Steve Taylor, Managing Director, Total Construction
Moderator:

Wei Tao Sim, Country Manager, General Storage Company

The perfect layout gets you the max net lettable area given regulatory, safety, and
consumer convenience considerations.
MAX EFFICIENCY = MAX REVENUE = MAX PROFITS!

14:50 - 15:20 MAX Al: OPERATIONAL Al
AND HOW IT CAN HELP OPTIMIZE EFFICIENCY
Martin Wild, Co-Founder and Managing Director, KINNOVIS

Front-facing Al is in the news but savvy operators have been using it to improve back
end operations to improve efficiency and help make staff more effective. Martin Wild
comes with the latest from Europe on how self storage operators are making MAX
use of Al.

15:20-15:40 MAXTHAILAND LEO
KETTIVIT SITTISOONTORNWONG

Kettivit Sittisoontornwong, CEO, LEO Global Logisticss

16:10-16:30 MAX CRISIS:

WHEN SOCIAL MEDIA DISASTER STRIKES
Leona Lo, Head of Marketing & Customer Experience, General
Storage Company

You post positive messages into the world every day to build goodwill, but when
social media turns on you, it can be nasty. The management of the news cycle,
dealing with the barrage of comments and the anxiety generated by social media can
be scary, but not if you know how to handle it. Let Leona Lo tell you how.

16:30-17:00 MY PERSONAL USE OF Al AS A CEO AND
ITS IMPACT ON THE SELF STORAGE INDUSTRY
Ubbe Strihagen, CEO and Co-Founder, Storeinn International AB

How can a CEO directly use ChatGPT and other newly available Als to make
themselves MAX effective CEOs. Ubbe Strihagen is making it work in managing his
multiple enterprises on their fast growth path. He'll share how he uses Al daily - and
S0 can you.

28 SEPT (THU) - INVESTOR FORUM

8:00 - 8:45 SSAA ANNUAL GENERAL MEETING
9:00 - 9:02 WELCOME TO DAY 2
9:02 - 9:22 JAPAN: ASIA’'S BIGGEST SELF STORAGE MARKET

Tokuo Yoshida, Representative Director, Rental Storage Association (RSA)
The Representative Director of the RSA and majordomo of the Japanese self storage market, Tokuo Yoshida, will provide and update on
the status of the Japanese market, highlights recent deals in Japan and provide insights into the investment climate into Japan.

9:22 - 9:25

SPECIAL PRESENTATION ON THE OCCASION OF THE 20TH ANNIVERSARY OF THE RSA

Collect bank payments automatically
in Southeast Asia

Better bank payments
for self-storage businesses

9:25-9:35 MAX THAILAND OPP:

INVESTMENT IN THAI SELF STORAGE
Stefano Cassio, Vice President of Business Development,
Storage Asia PLC and i-StoreGo Company Limited

Thailand is about to boom with investment flooding into the sector. This presentation
will show why this investment is inbound and how investors can approach this
sometimes tricky market.

9:35 - 9:45 MAX I-STORE: DISCOVER THAILAND'’S
FIRST LISTED SELF STORAGE COMPANY

Petcharat Pongkasamepongon, Assistant Vice President for
Storage Asia PLC

[-Store Self Storage is the first pure self storage company to list in Asia ex-Japan. Their
IPO saw them list under ticket number on The Stock Exchange of Thailand's LiVE
board.

9:45-10:15 Coffee Break

10:15-11:15 MAX GROWTH!

Michael Fogelberg, Serial Self Storage Entrepreneur
John McGlynn, Founder of Scottish Captial

Kevin Chan, Chairman, Store Friendly Self Storage Group
Sam Kennard, CEO, Kennards Self Storage

Moderator: Dan Morisaku, Head of Business at Ichigo

Big guns with lots of ammo discuss how they have ramped up to open site after site
after site, even under difficult conditions.

11:15-12:15  SELF STORAGE AWARDS ASIA 2023
PRESENTATION
12:15-12:30 GROUP PHOTO

12:30-14:30 LUNCH

etain WYOUr [enants

/ Improve productivity

{ Reduce costs

(&2 Finverse

Hong Kong / Singapore
sales@fimverse.com

wasnar, Finers e com

14:30- 15:15 THE SSAA ANNUAL SURVEY
Anirudha Ganguli, Senior Director, Equity Advisory - Asia
Pacific, JLL

The most authoritative study on the state of the industry comes out with data
analysed by JLL, the respected global real estate giant.

15:15-15:40 INVESTING IN WEST ASIA:
GREENFIELD IN THE SAND

Hamzah A. Mango, CEO & Founder of Easy Storage Jordan
Wadih Haddad, Founder and CEO of The Box

Self storage has a nascent foothold in West Asia, also known as the Middle East.
Our operators from Amman and Dubai take a hard look at the region to determine
where the next hot spots are.

15:40-16:00 Coffee Break

MAX DEBATE!
WHERE DO YOU PUT $100M?

Europe - Paul Fahey, Director, Easybox Italy

Singapore - Jes Johansen, CEO, Storefriendly Singapore
Japan - Stephen Spohn, President, Quraz

Taiwan - Jodi Chen, Founder and CEO, Easy Storage Taiwan
India - Viral Doctor, Founder, Your Space

Moderator: Mike Hagbeck, Founder, Chair and CEO, Storhub

Actual investors and operators make the case for where to invest S100M given the
world to choose from. Mature but booming America? Greenfield SE Asia? Property
hot Hong Kong? Buffet's baby, Japan? Champions will beat each other senseless,
gladiator style, to convince you where to invest!

16:00 - 17:00
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